Replacing Rescue 11

Enhancing Safety and Expanding the Operational
Mission of Greenawalds Fire/Rescue

Presented to: The South Whitehall Township Board of Commissioners
Presented by: Andrew D. Garger — Chief of Department
January 21, 2026
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Rescue 11 — A 2006 KME Facing
End of Life

- Age: 20 years old (NFPA recommends 15-20 years of frontline service life)
- Rising Costs: Maintenance expenses of over $10,000 per year

- Wear and Tear: Showing its age
+ Frequent Electrical Malfunctions Rendering it Out of Service
+ Failing Safety Components (i.e. broken seats)
- Paint and Corrosion Issues
+ Compartment Door Alignment and Seal Issues
+ Failing Generator
+ Unsecured Tool Shelves.




Evolving Role: From Basic Rescue to
All-Hazards Response

Rescue 11 Responses

- Expanded Mission: Rescue 11 now handles many more types '6°
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plays a much larger role on Fire Incidents 100
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- Ergonomics and Safety: The current Rescue 11 configuration 6o
makes quick access to equipment challenging. It was not 40

designed to efficiently store the tools we use to meet today’s 28
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- Replacement allows for better tool organization, quicker
deployment, and safer seating/access to tools for our firefighters.

* Transition from a “walk-around” to a “Walk-In” configuration é
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- Crew Capacity Increase: The Current Rescue 11 has seating
for 6 members. The new vehicle will be able to carry up to 8
members.
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In Line with the 2025 Township

Priorities

- A 2025 DCED Study, followed by internal review and enhancement
1dentified apparatus needs through 2037

- Rescue 11 was identified for replacement in 2029

- The proposed replacement for Rescue 11 supports Township goals:
- Enhances Response Capabilities to meet emerging hazards
+ Maintain a dedicated Heavy Rescue Truck
- Will provide long term cost effectiveness.

YEAR APPARATUS FIRE

REPLACEMENT | COMPANY

2025

2026 Engine 3 Cetronia

2027

2028

2029 Rescue 11 Greenawalds

2030

2031

2032 Engine  Tanker Woodlawn

3221

2033

2034

2035 Engine 11 Greenawalds

2035 Haz-Mat 3291 Woodlawn

2036

2037 Tanker 11 Greenawalds




Extensive Committee Work:
Manufacturers, Designs, and Firehouse

Visits

- Explored Options: Evaluated Pierce, SVI, KME, Spartan ERV, Ferrara, and
E-One for Quality and Cost

UULDIANUING

RESCUE

- Firehouse Visits: Ocean City, MD | FDNY Rescue 1 (Manhattan)
- Monitored Local Builds: Palmer Township

- Chosen: Pierce Manufacturing
* Superior craftsmanship and Quality Control

- Excellent customer support
* Detailed Design minimizing unforeseen costs
+ Familiarity — Currently constructing Cetronia’s Tower 3 Replacement




Department Investment: Grants,
Fundraising, and Continual Improvement

- Greenawalds has a strong investment into this apparatus and its
functions to share the burden with South Whitehall Township

- Grants & Fundraising:
- PA State Fire Commissioner’s Grant to Upgrade Hydraulic Tools

- PA State Fire Commissioner’s Grant to Upgrade Rope and Swiftwater
Rescue Equipment

- Fireman’s Relief Association purchase of Structural Shoring, Thermal
Imaging, Rapid Intervention Tools, Advanced Power Tools,

+ CARES Act Funding to Upgrade PPE, Respiratory Protection, and
Communications Equipment

+ In Progress...Grants and Fundraising to acquire new Rope Rescue
Equipment, Advanced Heavy Vehicle Shoring and Lifting Capabilities,
and upgraded battery operated hydraulic tools

- Member Commitment:
+ 50+ members highly trained in vehicle and technical rescue
* One of 3 Rapid Intervention Teams in Lehigh County

+ Continual Training on Technical Rescue Disciplines and Advanced
Firefighter Removal Techniques

- PA DOH / State Fire Commissioner Recognized Heavy Rescue



Timeline, Cost, and Long-Term
Investment

Cost: Approximately $1.9 Million

+ Subject to 1% Compounded
Quarterly Increases

Lead Time: 48 Months — Order
now for a 2030 Delivery

Service Life: Approximately 20
years with lower maintenance
costs than the Current Vehicle

Return on Investment: Safer
Operations, Improved Efficiency,
Ready to meet future demands!
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Invest 1n Safety and Capability to
Meet Our Resident’s Needs!

- Summary:

* Our existing Rescue 11 was built in 2006 and has served us well
for over 20 years but is experiencing issues due to age and
frequency of use

+ Maintenance costs have been steadily increasing

* The overall mission of the Rescue Company has expanded
dramatically

+ Call volume has been on a significant rise year over year

- Greenawalds is uniquely positioned to provide elite rescue
services to the residents of South Whitehall Township and
beyond.

- Request:

- Approval of funding to replace Rescue 11 (a 2006 KME Walk-
Around Rescue) with new Pierce Manufacturing Walk-In Rescue

- Thank you!

+ For your continued support of our volunteers and their dedication
to upholding the values, traditions, and dedication to serve the
residents of South Whitehall Township.




Questions?
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