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Budget Narrative

Community Background

South Whitehall Township is a unique community located in the Lehigh Valley, one of the fastest
growing regions in Pennsylvania. Conveniently situated in the center of Lehigh County, South
Whitehall is easily accessible by major interstates including State Route 309, US Route 22, US
Route 222 (Hamilton Boulevard), and the Northeast Extension (Interstate 476). South Whitehall
is located approximately one hour north of Philadelphia and 90 minutes west of New York City,
making it very accessible to some of the largest populations in the Mid-Atlantic. South
Whitehall can be best described as a transitional landscape between the urban fringe of
Allentown and the rural character of northwest Lehigh County. The southern part of the
Township benefits from a strong commercial core, allowing the northern region to remain
predominately agricultural and undeveloped. Suburban development has shaped the growth of
the Township over the past fifty years and continues to be a dominating land use in South
Whitehall Township.

Overview

The 2026 South Whitehall Township Proposed Budget (hereinafter referred to as “2026 Proposed
Budget”) is formally submitted to the Board of Commissioners and citizens of South Whitehall
Township. The 2026 Proposed Budget reflects South Whitehall Township’s continued
commitment to delivering high-quality municipal services, maintaining long-term fiscal stability,
and advancing strategic community goals. This budget maintains current service levels while
absorbing inflationary pressures, contractual wage increases, and infrastructure reinvestments.

The 2026 Proposed Budget sustains core services while absorbing cost increases related to labor,
healthcare, and infrastructure without raising the general millage rate for the seventh consecutive
year.

The proposed operating budget across all funds totals $49,396,173, and the General Fund budget
totals $21,917,110.41.

The proposed usage of $4,187,809.87 in carryover funds from FY 2025 is summarized as
follows:

e Interfund transfer to Capital for 2026 Projects -$1,491,125.76
¢ Remaining Cash Carry Forward from 2025 (approx.)- $2,696,684.11
e Interfund transfer from Fiscal Stability Fund in the amount of $872,578.00

The 2026 Proposed Budget advances transparency through refined department-level cost
allocations, aligns with performance and policy goals, and prepares the Township for future
capital obligations — particularly within fire, public works, and water infrastructure.

Budget Philosophy and Strategic Alignment

The 2026 Proposed Budget reflects several key strategic objectives:
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Balance: The Township presents a balanced budget. A structurally balanced budget ensures that
recurring revenues primarily fund recurring expenditures across all operating funds. One-time
revenues are reserved for capital investments or special initiatives.

Financial Stewardship: Sustain AAA-level practices, balanced budget, and maintain healthy
reserves in accordance with the Fund Balance Policy.

Accountability: Resources are aligned with performance objectives and departmental goals.
Budget justifications include programmatic impacts and expected service outcomes.

Transparency: Costs are shown at the department level to reflect true operational expenditures.
Department-level cost allocation provides clearer insight into operational expenditures. This
transparency facilitates informed decision-making by elected officials and enables residents to
understand how public funds are used.

Fiscal Stability: The General Fund balance continues to exceed policy thresholds, ensuring
operational continuity. Fund reserves in General Fund well exceed the Township’s formal policy
of maintaining twenty percent (20%) to thirty percent (30%) of General Fund operating
revenues. These reserves are preserved to manage economic fluctuations and unexpected
liabilities.

Strategic Investment: Strategic capital improvements are funded through a mix of grants,
carryover funds, and interfund transfers. Funding decisions prioritize long-term value, grant
leveraging, and intergenerational equity. Capital investments are timed to minimize lifecycle
costs and meet regulatory obligations.

Workforce Capacity: Fund full staffing levels, training, and leadership development
Capital Readiness: Support aging infrastructure, facility needs, and regulatory mandates

Community Services: Invest in public safety, customer service, and quality of life initiatives.
Budget decisions incorporate considerations of equitable service delivery, ensuring that all
neighborhoods benefit from infrastructure, safety, and community services.

How to Read the Budget Line Items

1. Fund Name — Each Township fund has its own line-item budget in accordance with First
Class Township Code requirements.

2. Section of Budget — This section will either read as “Revenues”, “Expenditures by
Department”, and “Expenditures by Expense Type” for each Township fund.

3. Organization and Object — These numbers allow Township funds to be categorized in the
correct fund and fund category (see Budget Line Item User Guide for more information
concerning Organization and Object Codes).

4. Prior Fiscal Year Budgeted — This is the amount of money budgeted by Township staff to

be collected/spent for the previous fiscal year.
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Budget Line Item User Guide:
Understanding SWT GL Account Numbers
ORG: 12345678 Funds
01 General Fund
1&2 are the Fund 03 Fire Fund
3,4 &5 are the Department 04 Open Space Fund
6, 7 & 8 are the type of expense or revenue '05 American Rescue Plan Act Fund
'06 Water Fund
'08 Sewer Fund
Objects '09 Refuse Fund
1 Assets "3 Debt Fund
2 Liabilities 14 Land Acquisition Fund
3 Revenues 18 Campus Reno Fund
4 Expenses 30 Capital Fund
35 State Highway Aid Fund
45 EMA/EMS Fund

Fiscal Stability Fund

Departments

400 Legislative

401 Executive

402 Finance

403 Tax Collector

404 Solicitor/Legal Services
405 HR

406 Administration

407 Info & Technology

408 GIS

409 Engineering

410 Police

411 Fire

412 Ambulance

414 Zoning Hearing Board
415 Emergency Management
426 Refuse

430 Public Works

431 Public Works Authority
451 Parks & Rec

452 Participant Rec.

460 Community Development

Essential Budgetary Factors and Critical Details

Type of Exp or Rev
001 Salary & Benefits Expenses

002 Operating Expenses
'003 Capital Expenses
'009 Revenue

The following considerations have substantively impacted the development of the 2026 Proposed

Budget:
Category FY2026 Impact
General Millage Rate 2.84975 mills (unchanged)
Fire Tax Rate 0.75 mills (up from 0.47 mills)

Combined Township Millage

3.59975 mills

Moody’s Rating

Aa2 (reaffirmed 2025)

Wage Increases

3.0% (Police & Public Works)

Medical Insurance Cost Increase||18%

General Obligation Bond (2021)

$10.35M — final maturity 2041
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The property tax rates are summarized as follows:

Property Tax Mills on Each Dollar | Per Hundred Dollars
Name/Purpose of Assessed Valuation | of Assessed Valuation
Tax Rate for General 2.849750 $0.2849750
Township Purposes
Tax Rate for Fire Tax 75 $.075
Purposes
TOTALS 3.59975 $0.359975

Starting in fiscal year 2022, South Whitehall Township has prioritized obtaining grant
revenue across all municipal departments. This strategic organizational shift has resulted
in a total of $1,837,426.29, of new grant funding from the fourth quarter of 2022 to the
fourth quarter of 2025. South Whitehall Township will continue to judiciously seek grant
funding whenever practicable in accordance with the relevant grant program guidelines in
order to offset the costs of any ongoing or planned programs, initiatives or capital
projects.

The Township has received notification that the Township will continue to retain the long-
term rating of Aa2 from Moody’s; this rating was first obtained in the fourth quarter of 2024.
Obligations rated Aa are judged to be of high quality and are subject to very low credit risk,
thereby exemplifying the goals of the organization to practice sound fiscal management
methods.

The 2026 Proposed Budget provides adequate funding to support filling all positions
across the organization.

The 2026 Proposed General Fund Expenditure Budget is $21,917,110.41; this amount is
$357,187.04 (1.65%) higher than the 2025 Adopted General Fund Expenditure Budget of
$21,559,923.37.

The Proposed 2026 Budget includes a Police Union personnel contractual wage increase
of 3.0%. The Public Works Union (Teamsters Local #773) personnel contractual wage
increase for 2026 is also 3.0%. Potential increases for non-union and management
employees are reviewed and prepared by the Township Manager and included within the
overall 2026 Budget, which is formally approved by the Board of Commissioners.

The Proposed 2026 Budget factors in an increase to the Township’s medical insurance
premium costs of just over 18%.

The Township is liable for a General Obligation Bond dated November 23, 2021 for a
principal amount of $10,350,000.00 ($9,539,139.00- governmental activities and
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$810,861- business activities). Late in 2025, the Township received notification that the
Township received a long-term rating of Aa2 from Moody’s. Obligations rated Aa are
judged to be of high quality and are subject to very low credit risk. With principal and
interest payments due on this long-term obligation, which was primarily utilized for both
the renovation of the Township Municipal Building and Campus, the rehabilitation of
Wehr’s Dam and a recent project to construct a sidewalk along the frontage of the
Township Municipal Building and Campus, through to the end of the 2041 fiscal year,
this long-term debt obligation will impact the Township’s fiscal planning from a
budgetary standpoint for a significant period of time.

e The overall priorities when developing the annual budget are aligned with the goals of
ensuring the ongoing health, safety and well-being of the South Whitehall Township
community. This includes the appropriation of funds to the public safety divisions
(Police, Fire and Emergency Management), the replacement of aging and outmoded
infrastructure, resurfacing of roadways, and ensuring that the Township is delivering all
public services as efficiently as possible. The Township must consistently balance the
replacement of long-term assets while maintaining the long-term fiscal health of the
Township.

Zero-Based Budgeting (ZBB) Approach for 2026

As part of South Whitehall Township’s continued commitment to prudent financial management,
the Fiscal Year 2026 budget has been developed using a Zero-Based Budgeting (ZBB) approach.
This method reflects the Township’s focus on aligning expenditures with strategic priorities,
maintaining essential public services, and ensuring the long-term sustainability of municipal
operations in a changing fiscal environment. Rising operational costs, inflationary pressures, and
evolving community needs have made it increasingly important to evaluate every program and
expenditure for efficiency and effectiveness.

Under the Zero-Based Budgeting framework, each department begins the budget process from a
“zero base” and must justify all funding requests based on current needs and service objectives,
rather than on prior year spending. This process encourages thoughtful evaluation of programs,
staffing levels, and capital needs to ensure that Township resources are used where they provide
the greatest community value.

The Zero-Based Budgeting approach promotes transparency, accountability, and strategic
alignment across all levels of government operations. It enables South Whitehall Township to
identify and eliminate inefficiencies, reallocate funds toward priority initiatives, and strengthen
its overall financial resilience. By adopting ZBB, the Township reinforces its commitment to
data-driven decision-making and responsible stewardship of public funds, ensuring that every
dollar spent contributes directly to maintaining and improving the quality of life for residents.
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Zero-Based Budgeting in Practice

Step Process Outcome

1 Department submits expenditure justifications Eliminates automatic carryover of past
from zero base. costs.

) Management evaluates each program by Funds directed to high-value, high-
priority and impact. performance activities.
B tt iles rank i . :

3 udget team compiles ranked funding Transparent decision-making framework.
proposals.

4 Board of Commissioners adopts balanced, Accountability and fiscal discipline
data-driven plan. reinforced.

Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement
focus and basis of accounting. Measurement focus indicates the type of resources being
measured such as current financial resources or economic resources. The basis of accounting
indicates the timing of transactions or events for recognition in the financial statements.

The government-wide, proprietary and pension trust fund financial statements, are reported using
the economic resources measurement focus, and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the water fund, sewer fund, and refuse fund are charges to
customers for sales and services. Operating expenses for enterprise funds include the cost of
sales and services, administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to pension, compensated absences, and claims and
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judgments, are recorded only when payment is due. General capital asset acquisitions are
reported as expenditures in governmental funds. Issuance of long-term debt and acquisitions
under leases are reported as other financing sources.

Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current
fiscal period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. Entitlements are recorded as revenues when all eligibility
requirements are met, including any time requirements, and the amount is received during the
period or within the availability period for this revenue source (within 60 days of year end).
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been
incurred and all other eligibility requirements have been met, and the amount is received during
the period or within the availability period for this revenue source. All other revenue items are
considered to be measurable and available only when cash is received by the Township.

Budget Purpose

The purpose of South Whitehall Township’s budget is for the Board of Commissioners, the
Township’s governing body, to establish its priorities for the appropriation and use of funds to
accomplish the community goals and to sustain ongoing public services. It is also the legal
authorization for a Township government to spend money during a fiscal year for specific
purposes. The budget is a financial, operations, communications, and policy guide which reflects
the allocation of limited resources among competing uses and community needs. Additionally, it
serves as an ongoing guide to staff about how funds are to be expended in accordance with the
public’s needs. To the public, the budget describes and details how the Township accumulates
and dispenses its resources, which are almost all provided by local taxes collected in accordance
with Commonwealth of Pennsylvania statutes.

Budget Process and Calendar

The process of developing a municipal budget is a continuous effort that is managed by the
Township Manager, Director of Finance, and all Department Heads. Each respective department
monitors revenues and expenditures as compared to budget on an ongoing and daily basis.

The formal process for development of the 2026 Proposed Budget began in June, with
submission of departmental budget requests to the Township Manager and Finance Director.
After thorough evaluation and significant revision during September and October, a draft budget
was developed and was initially presented to the Board of Commissioners during a public
Budget Special Meeting held on Thursday, October 30, 2025, at 5:00 PM.

The Board of Commissioners is required by the First Class Township Code to adopt the annual
budget by December 31% each year. Opportunities for input and discussion are available during
the November 5", November 19®, and December 3™ Board of Commissioners meetings.

Copies of the budget are available for inspection at the South Whitehall Township Municipal
Building and through the Township website at the following link:

https://www.southwhitehall.com/departments/finance/township-budget
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The preparation and adoption schedule for the 2026 Proposed Budget is listed as follows:

June-September, 2025 — Departmental preparation and review of proposed
budget and proposed capital improvement projects. Included a review of
Goals and Objectives for the fiscal year to be budgeted.

August-September, 2025 — Review of revenue projections.

October 30, 2025— Budget Special Meeting (includes review of Operating
Budget and Capital Budget Requests)

November 5, 2025 — Presentation of 2026 Proposed Budget to Board of
Commissioners and citizens of South Whitehall Township; authorization
to advertise 2026 Proposed Budget.

November 13, 2025 — Advertisement for public inspection.

December 3, 2025 — First scheduled opportunity for Board to officially
adopt the 2026 Proposed Budget.

December 17, 2025 — Second scheduled opportunity for Board to officially
adopt the 2026 Proposed Budget.

December 31, 2025 — Final possible day for the 2026 Proposed Budget to
be approved by the Board of Commissioners, pursuant to the First Class
Township Code.

Real Estate Taxes

The real estate tax rate for general Township purposes is 2.849750, and the tax rate for fire tax
purposes is .75 for a total of 3.59975 mills. For reference a home located in South Whitehall
Township with an assessed valuation of $350,000.00 would pay the following real estate taxes:

Entity Millage Rate Amount ($)
Lehigh County 3.780000 $1,323.00
Parkland School 17.9 $6,265.00
District
South Whitehall 3.59975 $1,259.91
Township

Total | $8,847.91
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Real Estate Tax Amounts ($) for a Home Located in South
Whitehall Township with a $350,000.00 Assessment

B
—

= Lehigh County = Parkland School District = South Whitehall Township

Pension Plans
The Minimum Municipal Obligations (MMOs) for 2026 for each South Whitehall Township

Pension Plan were certified to the Board of Commissioners in September, 2025 as follows:

2026 Approved Minimum Municipal Obligation (MMO)

$3,500,000.00
$3,087,226.00
$3,000,000.00

$2,500,000.00

$2,000,000.00
$1,500,000.00 $1,302,957.00
$1,000,000.00 $749.665.00 $777,974.00
$500,000.00 I $256,630.00
$0.00
Office Pension Police Pension Public Works Defined Total MMO
Plan Plan Pension Plan ~ Contribution
Plan
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Please see the chart below for historical figures on the Township’s pension financial
requirements since 2019.

Minimum Municipal Obligation (MMO) Summary

3% ¢3.854.362.00

|

MMO 2025 MMO 4 MMO v 22 MMO IMO 10 2019 MMO

* Office Pension Plan * Police Pension Plan = Public Works Pension Plan * Defined Contribution Plan ® Total MMO
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Fund Summaries

General Fund:

South Whitehall Township is projecting $21,917.110.41 in revenues for 2026. This is an increase
of approximately just under 5% over the year 2025. Budgeted expenditures are also projected at
$21,917,110.41, which is an increase of just under 2% from the fiscal year 2025.

Revenue: $21,917,110.41
Expenses: $21,917,110.41
Surplus: $0

The estimated fund balance of the General Fund at the end of 2025 is projected as approximately
$13,350,000.00. The adopted Fund Balance Policy for the General Fund requires a balance of
between 20%-30% of the yearly General Fund revenues. At the end of 2025, the projected
percentage will be 60%.

The Township is forecasting the 2025 cash carry forward amount to be $4,187,809.87. Of this
amount, $5,000,000 is still combined with the Fiscal Stability monies earning additional interest.
On October 7, 2025, the Township Finance Department pulled back $3,000,000.00 back to the
General Fund to make the 2025 Minimum Municipal Obligation (MMO) payment.

To date, the Township has earned $380,065.47 in interest funds in 2025 within the General Fund
Fiscal Stability Fund. The current Annual Percentage Yield as of September 30, 2025 was 4.49%.

The high carry forward projected number is attributed to the following:

e Unspent carry forward revenue from prior years.

e Revenues coming in higher than projected.

e Department’s spending less than the original anticipated need. (i.e. due to realized cost
savings by conducting projects using in-house personnel or adjusting work scopes).

e Some accounts are funded for unforeseen circumstances.

Township revenues are primarily derived from real estate taxes, earned income tax,
intergovernmental transfers, and fees for services.

Key Insights:

e Top three revenue drivers in General Government: Real Estate Tax (37% of General
Government), Earned Income Tax (25%), and Business Privilege Tax (15%).

e Nearly 93% of General Government revenue sources are tax-based.

e Non-tax revenues (licenses, grants, interfund transfers, and reimbursements) make up the
remaining 7%.
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e The interfund transfer from the Fiscal Stability Fund ($872,578) accounts for ~4% of
total General Fund revenue, helping to balance the budget.

Expenditures are distributed across all service areas that deliver day-to-day Township
operations

Function FY2025 FY2026 % of Total FY2026

Public Safety (Police, EMS, Fire Admin.) $9.4M  $9.8M  45%

Public Works $5.2M  $5.5M  25%

General Government $3.1IM  $32M  15%

Parks & Recreation $2.0M  $2.1M  10%

Planning & Development $0.8M  $0.9M 4%

Contingency/Transfers $0.060M $0.4M 1%

Total $21.56M $21.92M 100%
Fire Fund:

South Whitehall Township is projecting $2,886,000.00 million in revenues for 2026. This is a
112% increase from the fiscal year 2025 Budgeted expenditures are projected at $1,141,000.00
which is a decrease of 1.6% from 2025.

Revenue: $2,886,000.00
Expenses: $1,141,000.00
Surplus: $1,745,000.00

The $1,745,00.00 surplus is due in part from an interfund transfer from American Rescue Plan
Act (ARPA) Fund, with an additional $985,000.00 coming from the Fire Apparatus Fund that
will pay for the previously approved fire tower aerial ladder truck that the Township anticipates
receiving in fiscal year 2026.

This totals $2,730,000.00 and can be broken down as follows:
e Fire Tower Aerial Ladder Truck- $1,985,000.00

e Fire Apparatus Fund- $710,000.00

e Fire Fiscal Stability Fund- $35,000.00

The 2025 cash carry forward amount is forecasted to be approximately $832,107.02

2026 Adopted Budget



The cash carry forward will be used to support Fire Fund operations through the first three (3)
months of year until the 2026 Fire Tax revenue starts to come in.

The 2025 interest earned to date on Fire Fiscal Stability monies is $403.38. The APY as of
September 30, 2025 was 0.67%.

Overview of Fire Fund

The South Whitehall Township Fire Fund provides the financial foundation for the Township’s
fire protection services, supporting the operations of the Cetronia Volunteer Fire Department,
Greenawalds Fire Company, and Woodlawn Fire Department (as well as an annual stipend
payment to Tri-Clover Fire Department). These volunteer fire companies deliver essential
emergency response and fire suppression services to residents, businesses, and visitors
throughout South Whitehall Township.

Revenues for the Fire Fund are generated primarily through the Fire Tax, which was levied at
0.47 mills in 2025. In FY2026, the Township proposes to increase the Fire Tax rate to 0.75 mills.
This adjustment is critical to maintaining operational readiness, addressing the escalating cost of
fire apparatus, and ensuring the sustainability of the Township’s long-term fire protection
program.

Operational Funding

Beginning in FY2026, the Township has transitioned to a streamlined, quarterly disbursement
model for Fire Fund allocations. Each fire company will receive four equal quarterly payments
representing its annual allotment, replacing the previous object-based reimbursement structure.
This approach improves efficiency, reduces the need for budget amendments, and provides the
departments with greater flexibility to manage their operational expenses throughout the year.

Each fire company’s operational funding will now appear in the budget as a single
“Contribution” line item. This simplified presentation maintains transparency while complying
with First Class Township Code §1502.52, which requires that all emergency service
organizations receiving Township funds provide an itemized accounting of expenditures prior to
consideration of future funding.

Fire Apparatus Replacement and Capital Planning

Maintaining a modern, reliable, and properly equipped fleet of fire apparatus is essential to
public safety. According to the 2025 Fire Apparatus Analysis conducted by the Pennsylvania
Department of Community & Economic Development (DCED), the Township faces a series of
major apparatus replacements over the next decade, representing an estimated $10 million
investment through 2037.

These replacement needs, coupled with rising equipment costs, make it increasingly difficult to
maintain an adequate Fire Apparatus Fund under the current revenue structure. In recent years,
the Township transferred approximately $450,000 annually from the Fire Fund to the Fire
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Apparatus and Fire Fiscal Stability Funds. However, for FY2026, only $50,000 is available for
transfer due to two key fiscal pressures:

1. The General Fund can no longer sustain its prior $200,000 contribution to fire apparatus
purchases.

2. The fire departments are now responsible for a five-year bond payment totaling $161,658
annually for the new radio system.

Increase to Fire Tax for 2026

Recognizing these fiscal realities, the Township is recommending to increase the Fire Tax rate to
0.75 mills. This adjustment will generate an estimated $2.88 million in revenue, representing a
112% increase from 2025 levels, while maintaining projected expenses near $1.14 million, a
1.6% decrease from 2025.

For the median-valued home in South Whitehall Township ($350,000), this increase equates to
an additional $98 per year, which is a modest investment that will significantly enhance the
Township’s ability to sustain its volunteer fire system, support ongoing operational needs, and
rebuild the Fire Apparatus Fund for future equipment replacements.

The Township is making a strategic and proactive investment in long-term fire protection. The
increased revenue will ensure the Township can plan and fund apparatus replacements in
advance, avoiding the fiscal strain of emergency purchases and preserving the high standard of
fire and emergency services that residents expect.

The Fire Fund continues to play a vital role in ensuring that South Whitehall Township’s fire
protection services remain effective, efficient, and sustainable. The increase of the Fire Tax to .75
mills reflects the Township’s recognition that proactive investment today will safeguard the
community’s ability to respond to emergencies in the future.

With the proposed Fire Tax adjustment, structured quarterly funding, and a clear apparatus
replacement plan, South Whitehall Township is reinforcing its commitment to public safety,
fiscal responsibility, and the long-term viability of its volunteer fire service system.

Open Space Fund:

South Whitehall Township is projecting $49,613.75 in revenues for 2026. This is an 8.72%
increase over the fiscal year 2025. There are no budgeted expenditures for 2026.

Revenue: $49.613.75
Expenses: $0.00
Surplus: $49,613.75

The Township is forecasting the 2025 cash carry forward balance to be $244,895.37.
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American Rescue Plan Act (ARPA) Fund:

South Whitehall Township currently has $1,094,085.42 remaining in ARPA funds. Of that,
$12,800.00 is what remains to be paid on the Police Department radio maintenance plan.

Of that, $1,000,000 has already been appropriated towards replacing an existing aerial truck that
has reached the end of its useful life and serves the entire Township. The interest that has been
received for the ARPA monies has also been earmarked for any additional costs that may be
incurred for the aerial truck purchase from the original cost allocation in 2023.

Pursuant to Federal guidelines, the remaining ARPA funds must be actually spent on or before
December 31, 2026.

Water Fund:

The Water Fund currently has a projected revenue amount of $10,837,535.00 for 2026; this
represents a 16.9% decrease from 2025. Additionally, a surplus of $50,000.00 is forecasted for
2026.

Revenue: $10,837,535.00

Allocation $1,790,000.00

Expenses: $12,577,535.00

Surplus: $50,000.00
Category FY2025 Adopted FY2026 Proposed % Change
Revenues $13.04 million  $10.84 million -16.9%
Revenue- Allocation $1.79 million —
Expenditures $10.84 million  $12.58 million +16%

Surplus / (Deficit) +$0.22 million  +$0.05 million @ —

The anticipated fund balance at the conclusion of the 2025 fiscal year is approximately
$9,000,000.00, which is greater than the $5,000,000.00 required in the adopted Fund Balance
Policy. The Water Fund Budget is structured to build the fund balance to prepare for future
capital infrastructure updates (both required and planned). This total includes unspent carry
forward funds from prior years.

Interest earned to date on Water Fiscal Stability monies is $224,506.85. The current APY is
4.48%.

The Lehigh County Authority anticipate raising their Water rates by 4.55% for 2026; there is no
water rate increase being passed on to South Whitehall Township residents in 2026.
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Sewer Fund:

The Township is forecasting the 2025 cash carry forward amount to be $1,488,104.11. The
Township is projecting $4,628,543.00 in revenues for 2026. This is an 18.8% increase over the
year 2025. Budgeted expenditures are projected at $4,628,543.00, which is also an increase of
18.8% from 2025.

Revenue: $4,628,543.00

Expenses: $4,628,543.00

Surplus: $0.00
Category FY2025 Adopted FY2026 Proposed % Change
Revenues $3.90 million $4.63 million +18.8%

Expenditures $3.90 million $4.63 million +18.8%
Surplus / (Deficit) $0 Balanced —

The anticipated fund balance of the Sewer Fund at the end of fiscal year 2025 is approximately
$5,950,000.00, which is less than the $10,000,000.00 required in the fund balance policy. This
requirement was set as such due to the anticipated Kline’s Island expansion/rehabilitation
project.

Interest earned to date on Sewer Fiscal Stability monies is $140,794.19. The current APY is
4.48%.

The Lehigh County Authority is raising their sewer rates by 5.5% in 2026. There is a 4.0% sewer
rate increase being passed on to SWT residents in 2026. This justification is based on the Sewer
Rate study that has been previously conducted in 2024 further explained as follows:

o The City of Allentown flow and load rates are up, reflecting an almost 12% operation and
maintenance cost increase at the Kline’s Island Wastewater Treatment Plant (KIWTP).

e LLRI-1 rate is down - that is the result of the generator (phase 2 rehab) completion.

e  SWT estimated EOY billable flows and loads are down from 2024's EOY flows and loads
- this is the component that brings your total costs down from last year's estimate.

e The total cost of the Township’s Sewer Reduction Plan is $7,860,000.00. The Township
will be working on a significant number of Infiltration and Inflow reduction projects,
including routine maintenance, lining manholes, manhole to manhole lining of
problematic pipes, and cast in place repairs. Additionally, the Township will conduct
exploratory measures to further identify the high problem Infiltration and Inflow sources.
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The sewer budget is structured to build the fund balance to prepare for the Kline’s Island
expansion as well as any other future capital infrastructure expenses. This includes unspent carry
forward from prior years.

With the recommendation from the rate study and LCA’s 2026 rate increase, it’s imperative that
the Township effectuate a 4% increase in 2026.

2026 Proposed Sewer Rates (4% increase)

Sewer Flat (rate/EDU) = $94.64/quarter (increased from $91.00/EDU)

Sewer Metered = $5.17/1,000gallons (increased from $4.98/1,000gallons)

Sewer Base Charge = $38.00/quarter (increased from $36.00/quarter)

Refuse Fund:

The Township is forecasting the 2025 cash carry forward balance to be $1,658,583.47.

The Township is projecting $5,174,710.00 in revenues for 2026. This is a 1.56% increase over
the year 2025. Budgeted expenditures are projected at $4,753,990.44, which is an increase of
2.21% from 2025.

Revenue: $5,174,710.00
Expenses: $4,753,990.44
Surplus: $420,719.56

Category FY2025 Adopted FY2026 Proposed % Change
Revenues  $5.09 million $5.17 million +1.6%
Expenditures $4.65 million $4.75 million +1.5%
Surplus $444,393.12 $420,719 +2.6%

The surplus is due to the first, second, and third year period of the five-year contract. In order to
maintain one rate (without any additional increases) over the course of the entire contract, the
surplus will even out as the Township nears the end of the five years.

There is no refuse rate increase being passed onto South Whitehall Township residents in 2026.

This puts the fund balance at $1,658,583.47 at the end of 2025, which exceeds the amount
required in the fund balance policy by approximately $602,000.00.

Debt Service Fund:

The total of the required Debt Payments for 2026 will be $1,138,580.30. Below are the
breakdowns by fund for the 2026 Bond payments:

2021 General Obligation Bond:
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Water Fund: Interest = $17,552.00
Principal = $169,969.00

Total = $187,521.00

General Fund: Interest = $327,548.00
Principal = $545,030.00
Total = $872,578.00

2026 Radio Bond:
Fire Tax (3 Stations): Principal Only=$161,657,63
Cetronia Ambulance (General Fund): Principal Only= $91,978.04

Emergency Management (General Fund):  Principal Only= $12,366.63

Land Acquisition Fund:

The South Whitehall Township Land Acquisition Fund is a newly established financial
mechanism designed to support the long-term conservation and enhancement of open space
throughout the Township. Funded through a proposed 0.1% increase to the Earned Income Tax,
this initiative will provide a dedicated, transparent revenue source to preserve critical natural,
agricultural, and historic resources identified in the Township’s 2024 South Whitehall
Landscapes Plan and 2023 Parks and Recreation Plan.

This new Land Acquisition Fund has been included in the 2026 Proposed Budget as a result of a
successful voter referendum that occurred during the municipal general election held on Tuesday,
November 4, 2025.

The projected revenue for 2026 as a result of the imposition of the .1% increase to the Earned
Income Tax is $900,000.00.

Purpose and Use of Funds
Revenues generated through this program will be restricted for the following purposes:

e Acquisition of Land or Conservation Easements — To permanently protect farmland,
forests, wildlife habitat, scenic vistas, and water resources in alignment with Township
open space priorities.

e Debt Service for Open Space Projects — To retire any debt incurred from the purchase or
protection of significant open space properties.

e Improvement and Stewardship of Conserved Lands — Up to 25% of annual revenues may
be used to design, improve, or maintain Township-owned open space areas and recreation
lands in accordance with state law.
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Capital Requests:

2026 capital requests total $4,583,625.75. When capital requests are submitted the funding
sources for those requests come from several places: grants, interfund transfers, and the cash
carry forward of the Capital Fund.

Those specific 2026 Capital funding sources are identified as follows:

e $2,206,330.31 in grant revenue

e $96,475.00 LCCD grant for Bioswale 1* payment received September, 2025
o $1,491,125.76 interfund transfer from the General Fund

o $789,694.68 as the forecasted 2025 cash forward of the Capital Fund

There are five major contributors to a forecasted Capital Fund cash carry forward:

Unspent carry forward revenue from prior years.

Actual project costs coming in under the projected budget amount.
Projects being done in-house at a lower cost.

Cost sharing agreements for asphalt resurfacing with UGI and Aqua.
Sale of Fixed Assets.

Funding Overview for Capital Projects

The capital improvement projects of South Whitehall Township are primarily funded by transfers
of carryover revenue from the operating budget from the preceding fiscal year. South Whitehall
Township does not levy a tax specifically for funding capital improvement projects. Capital
projects are typically funded through grants, transfers from other funds, and bond proceeds (or
any possible applicable combination thereof).

Grants are awarded to the Township by a variety of local, state, federal, and private agencies.
The Township pursues grant opportunities that range from a few thousand dollars to several
million dollars.

Interfund transfers to the Capital Fund from other funds are permissible if a specific project
aligns with the purpose of the source fund and if a sufficient balance is available.

The Board of Commissioners reviews staff recommendations in order to ascertain whether
capital projects should be funded. Generally, prioritized projects and those with a designated or
committed funding source (such as an actively awarded grant) will be initiated. Additionally,
those projects that are also part of a long-term capital plan receive prioritization for funding.

State Highway Aid Fund: South Whitehall Township is projecting $706,550.64 in revenues for
2026. This is a 1.68% decrease over the year 2025. Budgeted expenditures are projected to be
$706,550.64, which is an increase of 4.38% from 2025.
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The forecasted 2025 cash carry forward estimated amount is $481,543.16.

Revenue: $706,550.64

Expenses: $706,550.64

Surplus: $0.00

Catesor FY2025 FY2026 %

gory Adopted Proposed Change

Revenues

(Liquid Fuels $718,599 $706,551 -1.7%
Allocation)
Expenditures $676,917 $706,551 +4.4%

For 2026, the Township needs a total of $436,000.00 for street lighting electricity. Due to the
increase in costs (and the reduced forecasted amount for Liquid Fuels funding as a result of
higher efficiency vehicles), this leaves only $355,000.00 to cover street lighting electricity after
factoring in the expenses and obligations of this fund. As a result, the 2026 Proposed Budget
includes a new Public Works General Fund expenditure line item (41361) to cover the
anticipated additional costs.

Capital Improvement Plan (2026 to 2035)- DRAFT /Preliminary

The 20262035 Capital Improvement Plan (CIP) represents South Whitehall Township’s long-
term framework for identifying, prioritizing, and projecting capital investment needs across all
departments.

This draft plan—totaling approximately $71.3 million in proposed projects—is a planning tool
only and has not yet been finalized or adopted by the Board of Commissioners.

The document provides a ten-year outlook that includes major infrastructure investments in
water ($19.2M, 27%), public works ($18.1M, 25%), sewer ($11.1M, 16%), and fire protection
($11.5M, 16%). These projections also account for future facilities, parks and recreation, police,
and technology improvements. The funding outlook anticipates a combination of Water and
Sewer Capital Funds, the Capital Improvements Fund, and targeted state and federal grants,
aligning capital priorities with available funding capacity.

Consistent with Government Finance Officers Association (GFOA) best practices, this draft CIP
is designed to:

e Promote long-term financial planning by projecting large-scale capital costs beyond the
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annual budget horizon.

e Guide the Board and management in prioritizing capital projects based on necessity,
impact, and available funding.

e Integrate with the Township’s budget and strategic planning processes to enhance
transparency and fiscal discipline.

Note: Figures, schedules, and funding sources within this document are preliminary and may be
adjusted during future budget cycles. The draft plan serves as a forecasting instrument, not a
commitment of funds, and will be refined as project scopes, costs, and funding opportunities
evolve over time.

2026 Adopted Budget



2026 Proposed Budget for South
Whitehall Township

(All Funds)

eeeeeeeeeeeeeeeee



Revenue by Fund
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Expense by Fund
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General Fund Expenses by Department

BOC
Executive
Finance
Treasurer
Solicitor

HR

Admin

IT
Engineering
Police

Fire
Ambulance
ZHB

EMS

Public Works
Parks & Rec.
Community Development

2026
$47,219.99
$430,493.90
$494,038.92
$23,165.00
$603,433.07
$256,817.66

2025
$48,369.99
$304,547.51
$455,441.16
$23,665.00
$643,193.85
$224,252.37

$1,692,500.40 $2,615,010.16

$788,338.93

$783,396.48

$1,125,000.00 $1,025,000.00
$9,551,458.48 $9,090,606.40

$270,942.61
$136,978.04
$4,306.00
$50,645.93

$81,452.91
$30,000.00

$4,306.00
$29,259.00

$4,723,608.97 $4,531,913.56

$384,923.06

$378,955.28

$1,333,239.45 $1,289,553.70

$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00

General Fund Expenses by Department
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General Fund Expenses by Department
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General Fund 2026 Budget

General Fund Bank Balance as of 9/30/2025

Additional General Fund money transferred to Fiscal on 6/18/2025
Remaining 2025 Revenues (approx.)

Remaining 2025 Expenses (approx.)

Total Cash Carry Forward from 2025 (approx.)

Interfund transfer to Capital for 2026 Projects
Remaining Cash Carry Foraward from 2025 (approx.)

2026 Budget Revenues
2026 Budget Expenses

Surplus/Deficit

*The 2026 revenues include an interfund transfer
from Fiscal Stability Fund in the amount of

Fiscal Stability Fund Bank Balance as of 9/30/2025
*this includes the $5m transfer made in 2025 (noted above).

Fiscal Stability Fund CD Balance as of 9/30/2025

2026 Adopted Budget

$4,878,964.86
$5,000,000.00
$2,764,325.00
-$8,455,479.99

$4,187,809.87

-$1,491,125.76

$2,696,684.11

$21,917,110.41
-$21,917,110.41

$0.00

$872,578.00

$10,169,816.24

$4,000,000.00



General Fund Revenues by Department

General Government Revenues

Org Object Description 2026 Budget 2025 Original Budget 9/30/25 Actual 2025 Remaining 2024 Original Budget 2024 Actual

01000009 30110 Real Estate Tax Revenue -7,050,000.00 -7,000,000.00 -6,924,919.29 -231,521.44 -7,000,000.00 -7,032,233.84
01000009 30120 Real Estate Tax Refund Revenue 10,000.00 15,000.00 7,967.77 7,032.23 3,000.00 32,683.47
01000009 30130 Delinquent Real Estate Revenue -112,000.00 -112,000.00 -93,636.57 -25,904.55 -112,000.00 -112,493.83
01000009 30160 Interim Real Estate Tax Revenu -30,000.00 -30,000.00 -36,502.68 -6,181.48 -50,000.00 -19,280.12
01000009 31010 Real Estate Transfer Tax Reven -850,000.00 -850,000.00 -609,435.28 -382,030.15 -700,000.00 -931,794.72
01000009 31021 Earned Income Tax Revenue -4,700,000.00 -4,500,000.00 -3,671,339.03  -1,946,858.49 -4,135,000.00  -4,723,055.96
01000009 31036 B P Tax Revenue -2,933,000.00 -3,025,000.00 -2,916,832.23 -295,680.73 -2,950,000.00 -2,988,615.96
01000009 31038 B P Tax Refund Revenue 0.00 0.00 29,172.85 -29,172.85 0.00 0.00
01000009 31040 B P Tax Agreements Revenue -7,150.37 -7,150.37 -2,150.37 -5,000.00 -7,150.37 -7,150.37
01000009 31051 Local Services Tax Revenue -775,000.00 -760,000.00 -580,482.48 -381,485.34 -730,000.00 -598,304.04
01000009 31061 Admissions Tax Revenue -1,535,000.00 -1,850,000.00 -1,491,900.05 -1,361,170.22 -1,700,000.00 -1,921,864.10
01000009 31902 Penalties Real Estate Tax Reve -20,000.00 -15,000.00 -2,424.57 -15,000.00 -15,000.00 -23,437.49
01000009 31913 Interest B P Tax Revenue -39,999.00 -16,000.00 -105,096.72 19,014.33 -16,000.00 -58,623.61
01000009 31914 Penalties BP Tax Revenue -10,000.00 -10,000.00 -25,974.06 5,198.78 -10,000.00 -29,810.75
01000009 32010 Liquor License Transfer Fee -750.00 0.00 -750.00 0.00 0.00 0.00
01000009 32132 Junkyard License Revenue -200.00 -200.00 -200.00 0.00 -200.00 -200.00
01000009 32135 Beverage License Revenue -7,500.00 -7,500.00 -8,100.00 -6,000.00 -7,500.00 -7,500.00
01000009 32145 B P License Revenue -65,000.00 -65,000.00 -76,289.84 3,029.84 -85,000.00 -73,720.16
01000009 32180 Cable TV Franchise Tax Revenue -265,000.00 -300,000.00 -194,176.88 -147,008.54 -300,000.00 -276,874.67
01000009 34101 Interest Checking Revenue 0.00 0.00 -0.53 0.53 0.00 0.00
01000009 34244 Farm Land Lease -1.00 -2,000.00 -1,000.00 -1,000.00 -2,000.00 -2,000.00
01000009 35415 Safety Grant Revenue -2,500.00 0.00 0.00 0.00 0.00 0.00
01000009 35900 Local Govt Pay in Lieu of Tax -1,000.00 -1,000.00 -1,000.00 0.00 -1,000.00 -1,000.00
01000009 36218 Cetronia Ambulance Radio Reimb -91,978.04 0.00 0.00 0.00 0.00 0.00
01000009 36247 Amusement Admission Permit Rev -30.00 -30.00 -20.00 -10.00 -30.00 -10.00
01000009 36255 Miscellaneous Revenue -10,000.00 -8,000.00 -118,071.59 28,534.01 -8,000.00 -84,393.97
01000009 36715 Library Lease -1.00 -1.00 -1.00 0.00 -1.00 -1.00
01000009 37392 Discounts Real Estate Offset R 130,000.00 127,000.00 133,650.27 -6,417.19 125,000.00 131,961.82
01000009 37394 Coll Charge Comm Bldg Offset R 3,750.00 4,000.00 1,368.00 2,632.00 4,000.00 3,613.50
01000009 37395 Coll Charge R E Transfer Offse 17,500.00 18,000.00 12,188.71 8,640.60 18,000.00 18,635.91
01000009 37397 Coll Charge L S Tax Offset Rev 10,000.00 4,000.00 11,018.51 -3,374.31 0.00 10,705.96
01000009 37398 Coll Charge E | Tax Offset Rev 54,000.00 50,000.00 39,836.23 22,160.39 50,000.00 57,922.98
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General Fund Revenues by Department

01000009 39000 Interfund Transfer -872,578.00 0.00 0.00 0.00 0.00 0.00
Org Object Description 2026 Budget 2025 Original Budget 9/30/25 Actual 2025 Remaining 2024 Original Budget 2024 Actual
01001009 35400 Grant Revenue PURTA -17,000.00 -14,000.00 0.00 -14,000.00 -14,000.00 -18,101.38
-19,170,437.41 -18,354,881.37 -16,625,100.83  -4,761,572.58 -17,642,881.37 -18,654,942.33
Legal and Engineering Revenues
Org Object Description 2026 Budget 2025 Original Budget 9/30/25 Actual 2025 Remaining 2024 Original Budget 2024 Actual
01404009 36135 Subdivision Reimb Legal TwpSol -30,000.00 -81,000.00 -26,435.00 -59,189.00 -175,000.00 -144,878.00
01404209 36135 Subdivision Reimb Legal OutSol -100,000.00 -95,000.00 -21,197.43 -78,137.55 0.00 0.00
01406009 36310 30 West Twins Projec Reimb 0.00 0.00 -1,617.36 1,617.36 0.00 0.00
01409009 36135 Subdivision Reimb Engineering -1,000,000.00 -900,000.00 -541,912.27 -434,159.54 -800,000.00 -982,310.68
-1,130,000.00 -1,076,000.00 -591,162.06 -569,868.73 -975,000.00 -1,127,188.68
Police Revenues
Org Object Description 2026 Budget 2025 Original Budget 9/30/25 Actual 2025 Remaining 2024 Original Budget 2024 Actual
01006009 35400 Grant Revenue DUI/HWY Safety -262,440.00 -258,531.00 -136,264.81 -178,897.22 -251,248.00 -199,050.48
01302009 35401 DARE Revenue -9,500.00 -1,000.00 -6,515.77 5,515.77 -3,000.00 -3,236.01
01410009 33111 Vehicle Code Violations Revenu -65,000.00 -50,000.00 -52,086.05 -6,357.31 -55,000.00 -65,587.20
01410009 33112 Criminal Code Violations Reven -10,000.00 -10,000.00 -6,565.52 -3,731.31 -10,000.00 -9,805.50
01410009 33113 State Police Fines Revenue -10,000.00 -10,000.00 -4,171.53 -5,828.47 -10,000.00 -9,465.79
01410009 35402 National Night Out Revenue -500.00 -1,000.00 -500.00 -1,000.00 -1,000.00 0.00
01410009 36210 Special Police Services Revenu -60,000.00 -204,180.00 -118,154.26 -146,705.81 -90,000.00 -76,408.33
01410009 36211 Police Fees and Fines -9,500.00 -8,500.00 -7,860.00 -2,375.00 -8,500.00 -9,928.00
01410009 36212 False Alarm Response Revenue -2,000.00 -7,000.00 -3,375.00 -6,550.00 -3,500.00 -20,600.00
01410009 36214 DP Police Services -120,000.00 0.00 0.00 0.00 0.00 0.00
01410009 36215 SRO Expense Reimbursement -380,000.00 -350,000.00 -123,594.03 -226,405.97 -300,000.00 -368,881.07
01410009 36216 SRO OT Expense Reimbursement -33,000.00 -30,000.00 -14,388.21 -15,611.79 -40,000.00 -31,907.27
01410009 36217 Recruitment Academy Reimb. -22,500.00 -30,000.00 0.00 -30,000.00 0.00 0.00
01410009 36255 Miscellaneous Revenue 0.00 -2,000.00 0.00 -2,000.00 -2,000.00 0.00
01410009 36264 Heros & Helpers Donations -4,000.00 -4,000.00 0.00 -4,000.00 -4,000.00 -4,700.00
-988,440.00 -966,211.00 -473,475.18 -623,947.11 -778,248.00 -799,569.65
Fire Revenues
Org Object Description 2026 Budget 2025 Original Budget 9/30/25 Actual 2025 Remaining 2024 Original Budget 2024 Actual
01411009 30936 Fireman's Relief Reimbursement -185,000.00 0.00 0.00 0.00 0.00 -186,797.71
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General Fund Revenues by Department

Public Works Revenues

Org Object Description 2026 Budget 2025 Original Budget 9/30/25 Actual 2025 Remaining 2024 Original Budget 2024 Actual
01430009 36252 Work on Property Revenue -1,000.00 -1,000.00 -1,382.82 382.82 -1,000.00 0.00
01430009 36259 PennDot Winter Road Maint Agre -15,933.00 -12,832.00 0.00 -12,832.00 -12,458.40 -15,621.12
-16,933.00 -13,832.00 -1,382.82 -12,449.18 -13,458.40 -15,621.12
Parks & Rec Revenues
Org Object Description 2026 Budget 2025 Original Budget 9/30/25 Actual 2025 Remaining 2024 Original Budget 2024 Actual
01451009 36714 Pavilion Rental Fees Revenue -17,000.00 -17,000.00 -16,110.00 -3,490.00 -17,000.00 -16,760.00
01451009 36720 Recreation Program Fees Revenu -165,000.00 -170,000.00 -157,917.50 -29,137.50 -170,000.00 -180,008.50
01451009 36721 Sponsorships/Donations -2,000.00 -2,000.00 -4,040.00 -1,400.00 -2,000.00 -7,160.00
-184,000.00 -189,000.00 -178,067.50 -34,027.50 -189,000.00 -203,928.50
Community Devlopment Revenues
Org Object Description 2026 Budget 2025 Original Budget 9/30/25 Actual 2025 Remaining 2024 Original Budget 2024 Actual
01009009 35400 Community Development Grant Rev -100,000.00 -150,000.00 0.00 -150,000.00 -20,000.00 0.00
01460009 36133 Zoning Hearing Board Applicati -11,400.00 -7,000.00 -5,150.00 -1,850.00 -5,000.00 -11,750.00
01460009 36134 Hearing Fees Revenue 0.00 -1,000.00 -518.48 -481.52 -5,000.00 -2,871.25
01460009 36140 All Plan Review/App Fees -30,000.00 -30,000.00 -18,650.00 -17,500.00 -25,000.00 -36,450.00
01460009 36220 Fire Code Fee Revenue -5,000.00 -3,500.00 -5,200.00 900.00 -10,000.00 -10,300.00
01460009 36240 ACT 157 Fees -3,000.00 -3,000.00 -2,088.00 -1,371.00 -3,000.00 -3,028.50
01460009 36241 Non-Res. Applic. Fees -12,000.00 -15,000.00 -11,850.00 -5,950.00 -17,000.00 -17,200.00
01460009 36242 Non-Res. Issuance Fees -15,000.00 -12,000.00 -14,550.00 275.00 -25,000.00 -16,725.00
01460009 36244 Sewage Disposal Permit Revenue -4,000.00 -250.00 0.00 -250.00 -250.00 0.00
01460009 36245 ROW Permits & Fees -10,000.00 -9,000.00 -12,025.00 425.00 -15,000.00 -12,325.00
01460009 36246 Residential Application Fees -30,000.00 -30,000.00 -22,750.00 -12,200.00 -30,000.00 -30,400.00
01460009 36248 Residential Issuance Fees -20,000.00 -20,000.00 -14,500.00 -9,250.00 -25,000.00 -23,700.00
01460009 36250 Plumbing License Revenue -400.00 -400.00 -530.00 130.00 -600.00 -1,740.00
01460009 36260 Special Flood Hazard Permit -1,500.00 -400.00 -800.00 -400.00 -400.00 -600.00
-242,300.00 -281,550.00 -108,611.48 -197,522.52 -181,250.00 -167,089.75
General Fund Revenue Totals = -21,917,110.41 -20,881,474.37 -17,977,799.87 -6,199,387.62 -19,779,837.77 -20,968,340.03
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General Fund Expenses by Department

Salary & Benefit Expenses
Org Object Description

Board of Commissioneers

2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual

01400001 40105 Salary and Wages Elected Off
01400001 40192 FICA-Employer Paid

Operating Expenses

34,575.00 34,575.00 34,575.00 23,838.75 34,575.00 31,785.00
2,644.99 2,644.99 2,644.99 1,823.67 0.00 2,431.56
37,219.99 37,219.99 37,219.99 25,662.42 34,575.00 34,216.56

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01400002 40229 Meal/Food 500.00 500.00 500.00 0.00 200.00 0.00
01400002 40321 Telephone Charges 2,650.00 2,850.00 3,122.19 1,787.53 2,700.00 2,206.90
01400002 40420 Dues/Subscriptions/Books and M 1,100.00 1,800.00 1,800.00 39.00 2,200.00 39.00
01400002 45016 Contributions 5,750.00 6,000.00 6,000.00 5,000.00 21,000.00 3,000.00
10,000.00 11,150.00 11,422.19 6,826.53 26,100.00 5,245.90
Total for BOC = 47,219.99 48,369.99 48,642.18 32,488.95 60,675.00 39,462.46
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General Fund Expenses by Department

Salary & Benefit Expenses

Executive

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01401001 40112 Wages 262,098.40 244,580.33 244,580.33 155,035.07 235,918.76  209,878.26
01401001 40113 Special Allocation -19,672.87 -18,079.09 -18,079.09 -18,079.09 -17,475.63  -17,475.63
01401001 40184 Attendance Incentive 2,462.50 2,500.00 2,500.00 1,625.00 2,500.00 2,500.00
01401001 40192 FICA-Employer Paid 19,550.41 18,710.40 18,710.40 12,732.29 18,047.79 18,054.37
01401001 40196 Health Insurance 45,392.23 42,004.86 42,004.86 30,260.11 32,782.00 35,972.47
01401001 40198 Dental 1,074.38 1,200.00 1,200.00 779.72 1,080.00 1,014.16
01401001 40199 Life & Disability Ins 1,300.85 1,281.01 1,281.01 1,208.81 1,261.14 1,118.06
01401001 40901 Thrift Savings 2,140.00 2,200.00 2,200.00 1,875.05 2,200.00 2,200.00
314,345.90 294,397.51 294,397.51 185,436.96 276,314.06 253,261.69
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01401002 40229 Meal/Food 3,568.00 500.00 500.00 55.68 300.00 152.18
01401002 40321 Telephone Charges 1,100.00 1,100.00 1,181.89 699.44 1,438.21 1,256.32
01401002 40420 Dues/Subscriptions/Books and M 2,500.00 2,200.00 2,200.00 1,614.00 2,000.00 2,300.44
01401002 40455 Ordinance Filing Fees 500.00 1,000.00 1,000.00 200.00 500.00 180.00
01401002 40460 Continuing Education 8,480.00 5,250.00 5,250.00 2,435.67 3,750.00 1,992.50
01401002 40573 General Government Expense 0.00 100.00 100.00 70.00 100.00 30.30
01401002 40800 Contingency 100,000.00 0.00 0.00 0.00 0.00 0.00
116,148.00 10,150.00 10,231.89 5,074.79 8,088.21 5,911.74
Total for Executive = 430,493.90 304,547.51 304,629.40 190,511.75 284,402.27 259,173.43
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General Fund Expenses by Department

Salary & Benefit Expenses

Finance

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01402001 40112 Wages 331,321.31 319,208.03 319,208.03 197,467.91 307,222.69  257,143.24
01402001 40113 Special Allocation -101,175.89 -97,196.36 -97,196.36 -97,196.36 -93,797.73  -93,797.73
01402001 40115 Salary and Wages PT Staff 32,754.00 30,900.00 30,900.00 18,908.59 30,000.00 24,378.17
01402001 40180 Overtime Pay 500.00 1,200.00 1,200.00 0.00 1,200.00 0.00
01402001 40184 Attendance Incentive 5,175.00 5,175.00 5,175.00 3,175.00 5,175.00 2,425.00
01402001 40192 FICA-Employer Paid 29,956.66 26,875.06 26,875.06 19,367.81 25,889.34 25,086.70
01402001 40196 Health Insurance 138,194.90 131,438.86 131,438.86 79,185.55 104,269.25  102,233.55
01402001 40198 Dental 4,742.95 4,968.00 4,968.00 2,707.92 4,180.00 3,740.25
01402001 40199 Life & Disability Ins 2,279.99 2,207.57 2,207.57 1,658.73 2,141.68 1,805.30
01402001 40901 Thrift Savings 7,280.00 7,280.00 7,280.00 6,268.00 7,280.00 7,283.68
451,028.92 432,056.16 432,056.16 231,543.15 393,560.23 330,298.16

Operating Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01402002 40229 Meal/Food 200.00 200.00 200.00 0.00 200.00 40.81
01402002 40315 Tax Appeal Hearing Officer 0.00 1,000.00 1,000.00 0.00 1,000.00 0.00
01402002 40321 Telephone Charges 540.00 600.00 654.43 363.21 639.88 481.26
01402002 40331 Travel 5,000.00 7,160.00 7,160.00 1,377.99 4,000.00 2,338.21
01402002 40420 Dues/Subscriptions/Books and M 1,270.00 1,125.00 1,125.00 465.00 1,000.00 656.00
01402002 40450 Contracted Services 31,000.00 8,250.00 15,750.00 2,173.45 36,000.00 6,253.13
01402002 40460 Continuing Education 3,300.00 3,350.00 3,350.00 2,268.00 3,500.00 1,410.00
01402002 40760 Minor Machinery and Equipment 1,700.00 1,700.00 1,700.00 0.00 1,000.00 999.99
43,010.00 23,385.00 30,939.43 6,647.65 47,339.88  12,179.40
Total for Finance = 494,038.92 455,441.16 462,995.59 238,190.80 440,900.11 342,477.56
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General Fund Expenses by Department

Salary & Benefit Expenses

Treasurer

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01403001 40105 Salary and Wages Elected Off 10,000.00 10,000.00 10,000.00 7,800.00 10,000.00 10,000.00
01403001 40192 FICA-Employer Paid 765.00 765.00 765.00 596.70 0.00 719.10
10,765.00 10,765.00 10,765.00 8,396.70 10,000.00 10,719.10
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01403002 40215 Postage 5,000.00 5,500.00 5,500.00 4,630.18 5,500.00 4,500.44
01403002 40375 Bond - Tax Collector 1,400.00 1,400.00 1,400.00 933.75 1,400.00 1,245.00
01403002 40450 Contracted Services 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
12,400.00 12,900.00 12,900.00 11,563.93 12,900.00 11,745.44
Total for Treasurer = 23,165.00 23,665.00 23,665.00 19,960.63 22,900.00 22,464.54
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General Fund Expenses by Department

Salary & Benefit Expenses

Solicitor

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01404001 40112 Salary and Wages FT Staff 132,500.00 128,750.00 128,750.00 78,004.95 0.00 0.00
01404001 40184 Attendance Incentive 1,250.00 1,250.00 1,250.00 0.00 0.00 0.00
01404001 40192 FICA-Employer Paid 12,220.88 9,849.38 9,849.38 8,145.40 0.00 0.00
01404001 40196 Health Insurance 26,000.00 21,400.00 21,400.00 16,010.54 0.00 0.00
01404001 40198 Dental 1,145.64 1,200.00 1,200.00 0.00 0.00 0.00
01404001 40199 Life & Disability Ins 816.55 794.47 794.47 431.79 0.00 0.00
173,933.07 163,243.85 163,243.85 102,592.68 0.00 0.00
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01404102 40197 Pension 11,000.00 12,600.00 12,600.00 6,382.00 15,000.00 11,125.50
01404102 40229 Meal/Food 500.00 500.00 500.00 0.00 0.00 0.00
01404102 40321 Telephone Charges 540.00 550.00 550.00 308.77 0.00 0.00
01404102 40331 Travel 0.00 1,500.00 1,500.00 0.00 0.00 0.00
01404102 40378 Insurance 3,750.00 8,000.00 8,000.00 2,017.98 0.00 0.00
01404102 40420 Dues/Subscriptions/Books and M 5,900.00 6,000.00 6,000.00 3,957.56 0.00 0.00
01404102 40460 Continuing Education 1,250.00 2,000.00 2,000.00 432.85 0.00 0.00
01404102 40573 General Government Expense 60,000.00 100,000.00 100,000.00 18,905.87 170,000.00 110,371.65
01404102 40760 Major Machinery and Equipment 1,000.00 1,500.00 1,500.00 0.00 0.00 0.00
01404102 40914 License Reimbursement 400.00 0.00 0.00 0.00 0.00 0.00
01404102 40937 Meetings and Preparation Expen 20,160.00 28,800.00 28,800.00 8,250.00 30,000.00 30,000.00
01404102 40939 Zoning Expenses 75,000.00 75,000.00 75,000.00 25,731.38 50,000.00 46,160.67
01404102 40940 Subdivision Billable 100,000.00 95,000.00 95,000.00 21,503.21 175,000.00 137,324.65
01404102 40948 Arbitration 45,000.00 15,000.00 15,000.00 0.00 15,000.00 0.00
01404102 40949 Litigation 30,000.00 20,000.00 20,000.00 9,762.90 15,000.00 7,512.00
01404102 40953 Labor 40,000.00 45,000.00 45,000.00 20,991.50 100,000.00 32,401.10
01404102 40955 Civil Service 10,000.00 12,000.00 12,000.00 7,552.00 10,000.00 8,525.50
01404102 40956 Tax Apppeals 0.00 1,500.00 1,500.00 1,500.00 1,500.00 252.00
01404102 40958 Ordinances 10,000.00 15,000.00 15,000.00 946.00 25,000.00 18,810.50
01404102 40974 CD Zoning Appeals 15,000.00 40,000.00 40,000.00 0.00 35,000.00 7,754.20
429,500.00 479,950.00 479,950.00 128,242.02 641,500.00 410,237.77
Total for Solicitor = 603,433.07 643,193.85 643,193.85 230,834.70 641,500.00 410,237.77
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General Fund Expenses by Department

Salary & Benefit Expenses

Human Resources

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01405001 40112 Wages 150,137.16 136,861.28 136,861.28 84,084.23 132,299.66 98,912.02
01405001 40113 Special Allocation -8,703.45 -7,603.40 -7,603.40 -7,603.40 -7,349.98 -7,349.98
01405001 40184 Attendance Incentive 2,125.00 2,250.00 2,250.00 1,125.00 2,250.00 1,000.00
01405001 40192 FICA-Employer Paid 13,239.26 10,469.89 10,469.89 9,698.75 10,120.92 12,242.68
01405001 40196 Health Insurance 66,161.65 54,891.65 54,891.65 28,324.64 28,395.00 30,825.11
01405001 40198 Dental 1,947.59 2,160.00 2,160.00 692.94 1,980.00 1,504.13
01405001 40199 Life & Disability Ins 985.45 872.95 872.95 689.80 846.18 692.95
01405001 40901 Thrift Savings 1,600.00 1,800.00 1,800.00 1,760.00 1,800.00 1,600.00
227,492.66 201,702.37 201,702.37 118,771.96 170,341.78 139,426.91

Operating Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01405002 40229 Meal/Food 1,500.00 1,000.00 1,000.00 71.78 1,000.00 477.30
01405002 40331 Travel 7,750.00 3,500.00 3,500.00 810.08 3,000.00 1,461.51
01405002 40420 Dues/Subscriptions/Books and M 1,675.00 1,500.00 1,500.00 1,035.40 2,000.00 1,417.55
01405002 40460 Continuing Education 7,600.00 2,500.00 4,289.00 3,084.40 7,500.00 2,272.00
01405002 40463 Organizational Training 3,000.00 6,500.00 6,500.00 0.00 12,500.00 7,390.00
01405002 40571 Employee Event 5,300.00 4,300.00 4,650.00 -2,127.72 6,000.00 5,038.89
01405002 40796 Recruitment Expense 1,500.00 2,250.00 2,250.00 66.00 4,000.00 1,209.50
01405002 40915 Medical/Physical Expense 1,000.00 1,000.00 1,000.00 0.00 750.00 0.00
29,325.00 22,550.00 24,689.00 2,939.94 36,750.00 19,266.75
Total for HR = 256,817.66 224,252.37 226,391.37 121,711.90 207,091.78 158,693.66
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General Fund Expenses by Department

Salary & Benefit Expenses

Administration

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01406001 40195 Workers Compensation Ins. 165,000.00 165,000.00 165,000.00 60,129.70 230,000.00 33,130.00
01406001 40196 Health Insurance 500.00 500.00 500.00 482.33 0.00 0.00
01406001 40197 Pension 1,046,295.00 1,014,703.00 1,014,703.00 -7,254.93 1,026,301.00 1,003,004.71
01406001 40917 Cobra Reimbursement -10,000.00 -10,000.00 -10,000.00 -11,201.60 -10,000.00 -12,106.65
01406001 40932 Pension Reimbursement Water -154,361.30 -156,732.45 -156,732.45 0.00 -145,238.95  -145,238.95
01406001 40933 Pension Reimbursement Sewer -154,361.30 -156,732.45 -156,732.45 0.00 -145,238.95  -145,238.95
01406001 40934 State Pension Reimbursement -950,000.00 -905,000.00 -905,000.00 -959,856.33 -775,000.00 -905,983.96
-56,927.60 -48,261.90 -48,261.90 -917,700.83 180,823.10 -172,433.80
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01406002 40194 Unemployment Compensation 20,000.00 30,000.00 30,000.00 5,062.60 10,000.00 9,418.85
01406002 40210 Office Supplies 7,000.00 10,000.00 10,307.73 3,940.75 8,008.99 6,294.65
01406002 40213 Computer/Copier Supplies 27,500.00 25,000.00 26,947.49 15,701.97 23,677.32 17,599.32
01406002 40215 Postage 33,000.00 30,000.00 30,000.00 19,518.23 30,000.00 16,529.11
01406002 40218 Miscellaneous Expense 1,000.00 1,000.00 1,000.00 460.44 500.00 339.03
01406002 40310 Professional Services 0.00 20,000.00 23,833.33 10,806.33 20,000.00 13,941.67
01406002 40311 Accounting and Auditing Servic 47,000.00 45,000.00 49,000.00 46,150.00 51,075.00 37,075.00
01406002 40317 Answering Service 8,500.00 9,600.00 9,600.00 5,215.80 6,900.75 6,850.49
01406002 40321 Telephone Charges 23,120.00 26,327.06 26,520.12 13,602.39 30,788.09 26,226.88
01406002 40326 Equipment Lease 31,430.00 34,000.00 34,670.00 21,561.61 33,216.11 26,581.71
01406002 40331 Travel 500.00 500.00 500.00 300.00 250.00 0.00
01406002 40334 Freight and Express Charges 400.00 800.00 800.00 232.94 800.00 22591
01406002 40341 Advertising 22,000.00 27,000.00 28,161.72 13,928.84 26,231.59 16,562.97
01406002 40342 Printing 7,500.00 10,000.00 10,000.00 2,798.08 6,000.00 5,678.41
01406002 40350 Rate Reserve/Deductibles 25,000.00 10,000.00 10,000.00 0.00 10,000.00 0.00
01406002 40372 Insurance Repairs 50,000.00 50,000.00 50,000.00 5,283.64 50,000.00 102,477.60
01406002 40373 Insurance Reimbursement -50,000.00 -50,000.00 -50,000.00 -35,342.91 -50,000.00 306.90
01406002 40374 WoC Insurance Audit 10,000.00 34,000.00 34,000.00 0.00 30,000.00 0.00
01406002 40375 Bond - Treasurer 3,200.00 3,200.00 3,200.00 2,314.52 3,200.00 3,214.58
01406002 40378 Insurance 612,500.00 600,000.00 600,000.00 369,995.41 660,000.00 534,676.27
01406002 40386 Liquor License Transfer Exp 750.00 0.00 0.00 0.00 0.00 0.00
01406002 40415 Safety Grant Expense 2,500.00 0.00 0.00 0.00 0.00 0.00
01406002 40420 Dues/Subscriptions/Books and M 1,950.00 1,200.00 1,200.00 25.90 1,200.00 1,180.28
01406002 40450 Contracted Services 3,300.00 688,449.00 688,449.00 15,659.01 8,000.00 7,669.44
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General Fund Expenses by Department

Administration

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01406002 40573 General Government Expense 4,000.00 3,000.00 3,000.00 2,500.53 3,000.00 2,567.00
01406002 40760 Minor Machinery and Equipment 1,200.00 1,200.00 1,200.00 37.36 1,000.00 860.66
01406002 40905 Supply Water Reimbursement -4,312.50 -4,375.00 -4,375.00 -3,281.25 -3,875.00 -3,625.00
01406002 40906 Supply Sewer Reimbursement -4,312.50 -4,375.00 -4,375.00 -3,281.25 -3,875.00 -3,625.00
01406002 40912 Communications Water Reimburse -3,937.50 -4,325.00 -4,325.00 -3,243.75 -8,487.52 -3,637.52
01406002 40913 Communications Sewer Reimburse -3,937.50 -4,325.00 -4,325.00 -3,243.75 -8,487.52 -3,637.52
01406002 49000 Interfund Transfer 872,578.00 1,919,365.72 1,919,365.72 1,919,365.72 1,074,082.00 3,715,082.00
1,749,428.00 3,512,241.78 3,524,355.11 2,426,069.16 2,013,204.81 4,536,833.69
Total for Administration = 1,692,500.40 3,463,979.88 3,476,093.21 1,508,368.33 2,194,027.91 4,364,399.89
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General Fund Expenses by Department

Salary & Benefit Expenses

Information Technology

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01407001 40112 Salary and Wages FT Staff 85,485.51 82,990.15 82,990.15 54,773.21 80,578.00 72,503.06
01407001 40180 Overtime Pay 500.00 1,000.00 1,000.00 0.00 1,000.00 0.00
01407001 40184 Attendance Incentive 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 0.00
01407001 40192 FICA-Employer Paid 6,673.52 6,425.25 6,425.25 4,589.44 6,240.72 6,238.65
01407001 40196 Health Insurance 18,055.36 16,355.36 16,355.36 11,941.60 11,840.00 13,722.10
01407001 40198 Dental 406.56 450.00 450.00 292.68 400.00 366.00
01407001 40199 Life & Disability Ins 540.48 525.72 525.72 414.40 511.65 439.53
01407001 40901 Thrift Savings 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
114,911.43 110,996.48 110,996.48 75,261.33 103,820.37  95,269.34
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
01407002 40321 Telephone Charges 540.00 600.00 600.00 282.85 0.00 0.00
01407002 40325 Internet Fees 12,450.00 13,000.00 13,000.00 9,045.00 14,183.08 12,794.16
01407002 40370 Maintenance Services and Repai 10,000.00 10,000.00 10,000.00 1,755.00 15,000.00 8,405.00
01407002 40382 IT Water Reimb -42,806.25 -42,875.00 -42,875.00 -32,156.25 -57,912.50  -42,525.00
01407002 40383 IT Sewer Reimb -42,806.25 -42,875.00 -42,875.00 -32,156.25 -57,912.50  -42,525.00
01407002 40452 ! Contracted IT/Networking 711,250.00 679,050.00 764,378.29 580,374.77 840,585.31  638,789.25
01407002 40460 Continuing Education 1,000.00 3,000.00 3,000.00 0.00 3,000.00 2,900.00
01407002 40573 General Government Expense 3,800.00 1,000.00 1,000.00 349.21 0.00 0.00
01407002 40760 Minor Machinery and Equipment 20,000.00 51,500.00 51,500.00 24,138.81 18,735.72 18,729.31
673,427.50 672,400.00 757,728.29 551,633.14 775,679.11 596,567.72
Total for IT = 788,338.93 783,396.48 868,724.77 626,894.47 879,499.48 691,837.06
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General Fund Expenses by Department

Operating Expenses

Engineering

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual

01409102 40573 General Government Expense 125,000.00 125,000.00 125,000.00 86,605.20 125,000.00 118,819.60

01409102 40940 Subdivision Billable 1,000,000.00 900,000.00 900,000.00 517,352.03 800,000.00 1,015,788.04
Total for Engineering = 1,125,000.00 1,025,000.00 1,025,000.00 603,957.23 925,000.00 1,134,607.64
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General Fund Expenses by Department

Salary & Benefit Expenses

Police

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01410001 40112 Wages 445,297.00 417,966.80 417,966.80 224,608.39 356,306.99 217,685.69
01410001 40179 Longevity Pay 1,900.00 1,800.00 1,800.00 1,800.00 2,300.00 2,300.00
01410001 40180 Overtime Pay 500.00 2,000.00 2,000.00 169.24 2,000.00 153.26
01410001 40184 Attendance Incentive 5,000.00 5,000.00 5,000.00 2,500.00 5,000.00 3,437.50
01410001 40192 FICA-Employer Paid 37,764.10 32,265.16 32,265.16 21,883.97 27,586.43 22,483.21
01410001 40196 Health Insurance 141,352.94 138,987.76 138,987.76 92,180.67 93,880.00 90,702.35
01410001 40198 Dental 4,582.56 4,800.00 4,800.00 2,459.46 3,000.00 3,304.78
01410001 40199 Life & Disability Ins 2,467.62 2,267.91 2,267.91 0.00 2,099.02 0.00
01410001 40901 Thrift Savings 6,000.00 6,000.00 6,000.00 4,678.95 8,000.00 8,000.00
01410201 40112 Wages 4,128,610.16 3,961,439.36 3,961,439.36 2,171,215.78 3,781,172.68 3,022,419.46
01410201 40172 Holiday Pay 240,000.00 231,750.00 231,750.00 139,975.21 219,180.63 237,566.85
01410201 40179 Longevity Pay 38,100.00 39,500.00 39,500.00 31,400.00 36,100.00 33,400.00
01410201 40180 Overtime Pay 200,000.00 400,000.00 400,000.00 199,676.56 270,000.00 221,299.88
01410201 40181 Court Overtime Pay 20,000.00 25,000.00 25,000.00 6,386.74 25,000.00 15,211.82
01410201 40184 Attendance Incentive 61,500.00 61,500.00 61,500.00 52,458.34 61,500.00 49,375.00
01410201 40222 Dorney Park Extra Job Pay 120,000.00 0.00 0.00 0.00 0.00 0.00
01410201 40461 Continuing Education Reimburse 32,500.00 39,000.00 39,000.00 5,343.32 39,000.00 8,844.63
01410701 40192 FICA-Employer Paid 387,097.85 356,313.24 356,313.24 251,972.65 331,356.18 360,578.76
01410701 40196 Health Insurance 1,353,827.70 1,086,579.06 1,086,579.06 754,140.81 826,570.00 880,154.26
01410701 40197 Pension 1,302,957.00 1,349,032.00 1,349,032.00 0.00 1,241,903.00 1,241,903.00
01410701 40198 Dental 25,832.76 31,200.00 31,200.00 18,549.24 27,700.00 23,190.55
01410701 40199 Life Insurance 25,753.79 24,784.11 24,784.11 20,009.65 23,738.45 21,273.70
01410701 40901 Thrift Savings 60,000.00 64,000.00 64,000.00 59,200.00 64,000.00 63,920.00
01410701 40921 Post Retirement Health 26,400.00 24,000.00 24,000.00 6,390.92 24,000.00 12,501.72
8,667,443.48 8,305,185.40 8,305,185.40 4,066,999.90 7,471,393.38 6,539,706.42
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01410002 40228 K-9 Supplies 10,500.00 13,400.00 13,400.00 1,597.69 13,400.00 8,902.23
01410002 40230 Fuels 85,000.00 100,000.00 100,000.00 51,443.05 100,617.22 75,458.27
01410002 40238 Uniform/Clothing Expense 48,100.00 75,000.00 78,529.69 34,498.95 69,659.50 53,998.42
01410002 40239 First Aid Supplies 5,745.00 0.00 0.00 0.00 0.00 0.00
01410002 40241 General Government Supplies 19,100.00 12,000.00 12,000.00 7,290.18 12,000.00 10,157.62
01410002 40260 Small Tools/Minor Equip Purcha 7,000.00 7,000.00 9,219.70 4,628.70 11,664.45 8,742.06
01410002 40310 Professional Services 2,000.00 1,000.00 1,000.00 999.60 1,000.00 0.00
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General Fund Expenses by Department

Police

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
01410002 40316 Testing Fees 8,000.00 4,000.00 4,000.00 0.00 4,000.00 0.00
01410002 40321 Telephone Charges 44,500.00 26,000.00 27,560.34 17,810.35 26,722.95 23,758.71
01410002 40327 Radio Equip Maintenance 28,000.00 22,000.00 22,000.00 1,785.00 4,000.00 165.14
01410002 40331 Travel 13,400.00 8,000.00 8,000.00 5,244.90 5,000.00 2,003.17
01410002 40339 Criminal Investigations Expens 7,950.00 4,000.00 5,600.00 3,045.52 3,650.00 2,017.89
01410002 40340 MERT Expense 11,000.00 10,000.00 10,000.00 6,846.46 10,000.00 8,435.79
01410002 40345 DUI Grant Expense 262,440.00 258,531.00 258,531.00 97,675.93 251,248.00 247,011.95
01410002 40370 Maintenance Services and Repai 2,000.00 2,000.00 2,680.00 929.23 2,000.00 192.68
01410002 40385 Bike Maint/Equip/Supplies 5,000.00 5,000.00 5,000.00 3,497.69 0.00 0.00
01410002 40420 Dues/Subscriptions/Books and M 4,250.00 4,200.00 8,237.00 6,057.00 20,600.00 12,262.93
01410002 40421 Gym Membership Reimbursement 15,480.00 14,760.00 14,760.00 4,029.35 0.00 0.00
01410002 40440 Laundry/Uniform Cleaning Servi 12,000.00 12,000.00 12,000.00 7,781.20 15,000.00 8,958.40
01410002 40450 Contracted Services 24,640.00 14,500.00 14,629.00 10,741.00 25,556.00 21,294.97
01410002 40452 2 Contracted IT/Networking 98,330.00 60,030.00 60,030.00 51,652.65 0.00 0.00
01410002 40462 Training Expense 53,330.00 30,500.00 30,500.00 22,665.41 34,400.00 22,285.60
01410002 40781 Public Relations Expense 13,250.00 14,000.00 14,000.00 3,354.57 14,000.00 10,080.70
01410002 40784 Heroes and Helpers 9,000.00 9,000.00 9,000.00 0.00 9,000.00 9,384.65
01410002 40789 Project Life Saver 1,000.00 1,000.00 1,000.00 0.00 2,000.00 2,000.00
01410002 40790 National Night Out 1,500.00 1,500.00 1,500.00 1,750.00 2,100.00 0.00
01410002 40796 Recruitment Expense 46,250.00 28,000.00 29,916.67 12,023.26 33,900.00 8,798.60
01410002 40797 3 Weapons and Ammunition 38,750.00 44,000.00 60,776.89 47,005.90 47,000.00 30,223.11
01410002 40915 Medical/Physical Expense 6,500.00 4,000.00 4,000.00 3,178.00 4,000.00 495.00
884,015.00 785,421.00 817,870.29 407,531.59 722,518.12  566,627.89
Total for Police = 9,551,458.48 9,090,606.40 9,123,055.69  4,474,531.49 8,193,911.50 7,106,334.31
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General Fund Expenses by Department

Salary & Benefit Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01411001 40112 Salary and Wages FT Staff 50,932.08 49,448.73 49,448.73 32,818.76 125,000.00 43,386.28
01411001 40180 Overtime Pay 9,000.00 9,000.00 9,000.00 2,643.62 3,000.00 3,000.00
01411001 40184 Attendance Incentive 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 625.00
01411001 40192 FICA-Employer Paid 4,680.43 4,471.33 4,471.33 2,955.42 9,792.00 4,294.74
01411001 40196 Health Insurance 16,973.52 13,551.76 13,551.76 11,447.45 34,595.00 14,789.43
01411001 40198 Dental 572.82 1,200.00 1,200.00 432.86 1,100.00 516.87
01411001 40199 Life & Disability Ins 533.76 531.09 531.09 243.90 672.40 255.47
01411001 40901 Thrift Savings 2,000.00 2,000.00 2,000.00 1,021.67 0.00 998.42
85,942.61 81,452.91 81,452.91 52,813.68 175,409.40 67,866.21
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01411002 40935 Firemans Relief Expense 185,000.00 0.00 0.00 198,388.57 0.00 186,797.71
Total for Fire = 270,942.61 81,452.91 81,452.91 251,202.25 175,409.40 254,663.92
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General Fund Expenses by Department Ambulance

Operating Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual

01412002 40792 Contribution 45,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00

01412002 49000 Interfund Transfer 91,978.04 0.00 0.00 0.00 0.00 0.00
Total for Ambulance = 136,978.04 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00
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General Fund Expenses by Department

Salary & Benefit Expenses
Org Object Description

Zoning Hearing Board

2026 Budget

2025 Original Budget

2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01414001 40110 Salary and Wages Appointed Off 4,000.00 4,000.00 4,000.00 3,000.00 4,000.00 4,000.00
01414001 40192 FICA-Employer Paid 306.00 306.00 306.00 229.50 0.00 306.00
Total for ZHB = 4,306.00 4,306.00 4,306.00 3,229.50 4,000.00 4,306.00
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General Fund Expenses by Department Emergency Management Services

Salary & Benefit Expenses

Org Object  Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01415001 40110  Salary and Wages Appointed Off 5,000.00 5,000.00 5,000.00 3,750.00 5,000.00 5,000.00
01415001 40117 Salary and Wages Seasonal Staf 1,200.00 1,000.00 1,000.00 0.00 1,000.00 0.00
01415001 40192 FICA-Employer Paid 474.30 459.00 459.00 286.89 0.00 382.52
6,674.30 6,459.00 6,459.00 4,036.89 6,000.00 5,382.52

Operating Expenses

Org Object  Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01415002 40238 Uniform/Clothing Expense 1,000.00 1,000.00 1,000.00 0.00 1,000.00 171.14
01415002 40240 General Government Materials 3,000.00 3,500.00 3,500.00 848.30 3,500.00 3,073.94
01415002 40260 Small Tools/Minor Equip Purcha 1,500.00 1,500.00 1,500.00 0.00 2,000.00 1,043.90
01415002 40328 Radio Equip and Installation 6,000.00 6,000.00 6,000.00 795.00 5,550.00 881.04
01415002 40331 Travel 600.00 600.00 600.00 0.00 600.00 0.00
01415002 40420 Dues/Subscriptions/Books and M 9,505.00 700.00 700.00 608.00 700.00 340.25
01415002 40460 Continuing Education 5,500.00 5,000.00 5,000.00 1,000.00 5,000.00 1,000.00
01415002 40570 Community Event 3,000.00 3,000.00 3,000.00 2,311.06 3,000.00 3,000.07
01415002 40750 Computers 1,500.00 1,500.00 1,500.00 0.00 2,000.00 0.00
01415002 49000 Interfund Transfer 12,366.63 0.00 0.00 0.00 0.00 0.00
43,971.63 22,800.00 22,800.00 5,562.36 23,350.00 9,510.34
Total for EMS = 50,645.93 29,259.00 29,259.00 9,599.25 29,350.00 14,892.86
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General Fund Expenses by Department

Salary & Benefit Expenses

Public Works

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01430001 40112 Wages 121,258.41 117,904.00 117,904.00 76,193.56 140,083.54 106,028.69
01430001 40115 Salary and Wages PT Staff 20,000.00 0.00 0.00 0.00 0.00 0.00
01430001 40117 Salary and Wages Seasonal Staf 55,000.00 55,000.00 55,000.00 37,287.50 55,000.00 30,233.75
01430001 40184 Attendance Incentive 1,750.00 1,750.00 1,750.00 1,550.00 2,500.00 1,250.00
01430001 40192 FICA-Employer Paid 15,943.24 13,265.41 13,265.41 9,786.79 15,035.20 12,103.74
01430001 40196 Health Insurance 57,392.72 48,150.72 48,150.72 36,368.75 57,456.00 52,855.58
01430001 40198 Dental 1,145.64 1,200.00 1,200.00 820.62 1,760.00 1,272.17
01430001 40199 Life & Disability Ins 921.83 746.11 746.11 0.00 899.23 0.00
01430001 40901 Thrift Savings 800.00 800.00 800.00 631.01 2,000.00 1,278.38
01430001 40914 License Reimbursement 200.00 1,000.00 1,000.00 0.00 400.00 0.00
01430101 40112 Wages 1,776,514.43 1,716,216.19 1,716,216.19 1,030,626.91 1,520,479.69 1,248,730.94
01430101 40113 Special Allocation -95,253.52 -92,051.39 -92,051.39 -92,051.39 -81,632.23 -81,632.23
01430101 40173 Stand By 15,600.00 15,600.00 15,600.00 11,630.57 14,000.00 13,539.72
01430101 40180 Overtime Pay 110,000.00 100,000.00 100,000.00 77,983.74 100,000.00 79,464.38
01430101 40192 FICA-Employer Paid 153,150.33 140,133.94 140,133.94 103,697.95 125,037.70 128,949.73
01430101 40196 Health Insurance 652,139.08 559,714.48 559,714.48 409,641.59 480,111.50 474,532.28
01430101 40197 Pension 777,974.00 780,915.00 780,915.00 0.00 681,576.00 650,983.48
01430101 40198 Dental 14,272.97 16,530.00 16,530.00 9,942.22 14,720.00 11,822.44
01430101 40199 Life Insurance 11,409.84 11,056.48 11,056.48 9,551.27 9,868.18 9,055.38
01430101 40901 Thrift Savings 21,600.00 20,600.00 20,600.00 18,128.38 28,800.00 20,768.47
3,711,818.97 3,508,530.94 3,508,530.94 1,741,789.47 3,168,094.81 2,761,236.90
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01430002 40229 Meal/Food 300.00 500.00 500.00 222.84 500.00 141.12
01430002 40230 Fuels 110,000.00 125,000.00 126,705.74 68,181.70 119,355.00 99,401.52
01430002 40238 Uniform/Clothing Expense 6,500.00 8,000.00 8,000.00 2,556.95 6,000.00 5,796.13
01430002 40240 * General Government Materials 225,000.00 238,732.62 239,313.67 199,007.64 257,007.56 243,758.73
01430002 40251 Parts 155,000.00 145,000.00 145,000.00 115,140.96 145,000.00 142,995.27
01430002 40260 Small Tools/Minor Equip Purcha 4,000.00 4,000.00 4,000.00 2,995.35 4,000.00 3,571.26
01430002 40313 Engineering Services 27,500.00 60,000.00 60,000.00 26,105.59 20,000.00 19,656.73
01430002 40321 Telephone Charges 8,060.00 8,000.00 8,000.00 4,579.26 5,595.97 5,595.97
01430002 40329 PA One Call 2,000.00 4,000.00 4,002.15 1,252.43 4,338.93 2,100.62
01430002 40331 Travel 500.00 500.00 500.00 0.00 1,000.00 180.40
01430002 40342 Printing 500.00 0.00 0.00 0.00 0.00 0.00
01430002 40361 Utilities 115,000.00 105,000.00 115,868.04 67,465.15 104,419.06 83,557.92
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General Fund Expenses by Department

Public Works

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01430002 41361 SHA Overage Electric Usage 81,000.00 0.00 0.00 0.00 0.00 0.00
01430002 40370 Maintenance Services and Repai 7,700.00 3,500.00 3,500.00 2,028.00 10,300.00 3,617.28
01430002 40377 Township Building Utilities 3,000.00 3,500.00 3,500.00 1,916.08 2,000.00 2,000.00
01430002 40384 Rental of Machinery and Equipm 9,000.00 10,000.00 12,252.00 6,419.64 12,000.00 6,774.43
01430002 40420 Dues/Subscriptions/Books and M 0.00 300.00 300.00 0.00 300.00 39.99
01430002 40440 Laundry/Uniform Cleaning Servi 11,000.00 11,000.00 11,000.00 4,740.83 10,242.42 6,968.31
01430002 40450 > Contracted Services 134,380.00 179,100.00 212,326.76 111,881.54 196,567.26 129,394.15
01430002 40452 Contracted IT/Networking 2,500.00 0.00 0.00 0.00 0.00 0.00
01430002 40460 Continuing Education 2,000.00 5,000.00 5,000.00 642.76 1,000.00 910.00
01430002 40573 General Government Expense 600.00 1,000.00 1,000.00 390.17 1,000.00 832.21
01430002 40793 Tires 35,000.00 25,000.00 25,000.00 17,868.71 25,000.00 23,273.46
01430002 40798 Traffic Maintenance 50,000.00 50,000.00 51,762.80 20,994.37 43,000.00 22,275.30
01430002 40914 License Reimbursement 1,000.00 1,000.00 1,000.00 353.00 1,000.00 202.00
01430002 40915 Medical/Physical Expense 4,000.00 4,000.00 4,000.00 2,581.50 5,000.00 2,064.00
01430002 40945 Storm Water Management 45,000.00 50,000.00 67,901.26 29,236.53 75,000.00 33,808.98
01430002 40960 Electric Water Reimbursement -14,375.00 -9,375.00 -9,375.00 -7,031.25 -8,125.00 -8,125.00
01430002 40961 Electric Sewer Reimbursement -14,375.00 -9,375.00 -9,375.00 -7,031.25 -8,125.00 -8,125.00
1,011,790.00 1,023,382.62 1,091,682.42 672,498.50 1,033,376.20 822,665.78

Total for Public Works =

4,723,608.97

4,531,913.56

2026 Adopted Budget

4,600,213.36

2,414,287.97

4,201,471.01 3,583,902.68



General Fund Expenses by Department

Salary & Benefit Expenses

Parks and Recreation

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
01451001 40112 Salary and Wages FT Staff 70,682.46 68,623.75 68,623.75 46,645.12 66,625.00 60,383.72
01451001 40115 Salary and Wages PT Staff 20,000.00 0.00 0.00 0.00 0.00 0.00
01451001 40117 Salary and Wages Seasonal Staf 107,500.00 113,100.00 113,100.00 92,998.07 113,090.00 86,905.95
01451001 40180 Overtime Pay 14,200.00 15,000.00 15,000.00 8,123.41 15,000.00 10,372.13
01451001 40184 Attendance Incentive 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00
01451001 40192 FICA-Employer Paid 16,342.88 15,049.37 15,049.37 11,327.02 14,895.70 12,531.23
01451001 40196 Health Insurance 48,492.72 39,590.72 39,590.72 29,683.80 34,595.00 34,595.44
01451001 40198 Dental 1,145.64 1,200.00 1,200.00 820.62 1,100.00 1,017.71
01451001 40199 Life & Disability Ins 609.36 441.44 441.44 348.70 429.70 355.66
280,223.06 254,255.28 254,255.28 191,196.74 246,985.40 207,411.84
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
01451002 40238 Uniform/Clothing Expense 3,500.00 4,100.00 4,100.00 2,982.00 4,000.00 3,286.80
01451002 40240 Materials 0.00 2,000.00 2,000.00 0.00 2,000.00 0.00
01451002 40247 Culture Recreation Supplies 5,100.00 11,000.00 11,000.00 4,008.11 10,000.00 4,206.64
01451002 40260 Small Tools/Minor Equip Purcha 0.00 1,000.00 1,000.00 0.00 1,000.00 56.92
01451002 40321 Telephone Charges 1,700.00 1,700.00 1,700.00 776.56 1,412.46 1,368.49
01451002 40384 Vehicle/Machinery/Equip Rental 550.00 3,500.00 3,500.00 0.00 3,000.00 480.95
01451002 40420 Dues/Subscriptions/Books and M 380.00 1,000.00 1,000.00 572.40 1,000.00 0.00
01451002 40450 °© Contracted Services 66,655.00 51,000.00 51,583.66 35,815.64 45,700.00 62,290.08
01451002 40460 Continuing Education 1,965.00 2,000.00 2,000.00 915.00 3,000.00 800.00
01451002 40570 7 Community Event 21,250.00 38,900.00 38,900.00 14,985.22 30,000.00 15,810.56
01451002 40795 Facility Usage Fee 1,600.00 5,500.00 5,500.00 0.00 5,000.00 0.00
01451002 40796 Recruitment Expense 2,000.00 3,000.00 3,000.00 329.85 3,000.00 611.00
104,700.00 124,700.00 125,283.66 60,384.78 109,112.46  88,911.44
Total for Parks & Recreation = 384,923.06 378,955.28 379,538.94 251,581.52 356,097.86 296,323.28
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General Fund Expenses by Department

Salary & Benefit Expenses

Community Development

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
01460001 40112 Wages 683,484.30 679,463.83 679,463.83 363,564.78 670,828.47 508,101.03
01460001 40180 Overtime Pay 5,000.00 8,000.00 8,000.00 1,085.05 14,500.00 8,261.99
01460001 40184 Attendance Incentive 9,525.00 9,525.00 9,525.00 2,375.00 10,775.00 6,075.00
01460001 40192 FICA-Employer Paid 56,634.53 52,590.98 52,590.98 33,209.70 50,897.63 52,169.26
01460001 40196 Health Insurance 280,213.34 221,651.32 221,651.32 138,272.35 201,498.80  184,233.85
01460001 40198 Dental 10,965.86 10,344.00 10,344.00 4,322.18 8,426.00 5,782.73
01460001 40199 Life & Disability Ins 4,281.42 4,258.57 4,258.57 2,631.04 4,146.23 2,800.72
01460001 40901 Thrift Savings 9,320.00 11,320.00 11,320.00 10,267.62 13,320.00 12,322.06
1,059,424.45 997,153.70 997,153.70 555,727.72 974,392.13 779,746.64

Operating Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
01460002 40239 Safety Supplies 0.00 200.00 200.00 0.00 200.00 0.00
01460002 40312 8 Consulting Services 245,000.00 250,000.00 397,267.76 250,065.66 377,759.63  175,954.74
01460002 40321 Telephone Charges 2,200.00 3,300.00 3,546.39 1,360.85 3,009.52 2,086.59
01460002 40331 Travel 3,300.00 5,000.00 5,000.00 1,202.99 2,500.00 879.31
01460002 40400 Court Costs 0.00 1,200.00 1,200.00 0.00 1,200.00 0.00
01460002 40420 Dues/Subscriptions/Books and M 2,465.00 3,000.00 3,512.00 1,557.19 3,000.00 1,269.02
01460002 40450 Contracted Services 8,000.00 12,000.00 12,000.00 590.00 10,000.00 5,580.88
01460002 40460 Continuing Education 4,650.00 5,000.00 5,000.00 1,141.41 5,000.00 1,173.62
01460002 40573 General Government Expense 200.00 200.00 200.00 0.00 200.00 102.98
01460002 40952 Codification 8,000.00 12,500.00 16,970.00 5,665.00 12,500.00 1,095.42
273,815.00 292,400.00 444,896.15 261,583.10 415,369.15 188,142.56
Totals for CD = 1,333,239.45 1,289,553.70 1,442,049.85 817,310.82 1,389,761.28 967,889.20

Total for General Fund Expenses = 21,917,110.41
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General Fund Expenses by Deparment

Expense Subline Breakdowns

IT Sublines

Org Object Description 2026 Budget

01407002 40452 ! Contracted IT/Networking 711,250.00
* Streamline 320,000.00
* Tyler 70,600.00
* Camera/Security System Maint. 0.00
* GIS Consulting 15,000.00
* Worxtime 5,250.00
* RecDesk 5,200.00
* Domains & SWT Security certificates 700.00
* SSL Security Certificates 0.00
* Pace Days 10,000.00
* Phone System 5,000.00
* Neptune 360 0.00
* GIS Mapping Software 32,000.00
* Township Website 25,000.00
* Document Storage 5,500.00
* Camera Truck Software 4,900.00
* Adobe Licenses (16) 6,300.00
* Fuel Pump Software 2,150.00
* Executime - Tyler 13,500.00
* GoTo Meeting 700.00
* Asset Tracking 2,200.00
* Black Cat Il Traffic Counter Software 600.00
* Incident Management & Reporting 0.00
* AV Upgrade 0.00
* Finish Hosts & VMWare Upgrade 0.00
* Firewall Upgrade/Replacement 0.00
* Recycling of Laptops/Desktops etc. 2,000.00
* Misc. Emergency expenses 20,000.00
* Sewer Truck software support 2,200.00
* Fuel System issues (project) 1,000.00
* MUNIS SAAS fees 1,700.00
* Network switches (project) 3,000.00
* Mobile Communication Ctr./Cradlepoint 300.00
*(2) Fiber switches (project) 25,000.00
* Wireless access points @ Twp bldg. (projec 18,000.00
* Dell unity SAN (project) 50,000.00
* Various Server licensing 25,000.00
* Datto backup system 1,200.00
* Improve meeting streaming (project) 33,000.00
* CIP Software 4,250.00

2026 Adopted Budget



General Fund Expenses by Deparment

Police Sublines

Expense Subline Breakdowns

Org Object Description 2026 Budget

01410002 40452 2 Contracted IT/Networking 98,330.00
* Body/In Car Camera Software/LIC 20,700.00
* Police Training Online 9,100.00
* |A Software 3,025.00
* MARK 43 20,400.00
* Social Media Background Checks 3,200.00
* Traffic Control Sign Software 4,700.00
* PD OT & Off Duty Scheduling 800.00
* PoliceOne Accademy OL Training 3,850.00
* Mobile ID Finger Print 1,500.00
* Magloclen 400.00
* Ford Pro 8,000.00
* Keystone Precision 1,650.00
* Clearview Al 7,250.00
* Maverick Data Systems 1,000.00
* LEEDS Online 4,100.00
* Chris Boyle Training 4,000.00
* CrimeDex Subscription 100.00
* Keynet GPS 1,000.00
*IACP 1,025.00
* iDiCore 1,530.00
*LSAG 1,000.00

01410002 40797 3 Weapons and Ammunition 38,750.00
* Weapons 4,000.00
* Ammo 27,000.00
* Ammo-simunitions 5,000.00
* Targets 2,000.00
* Supplies 750.00

2026 Adopted Budget



General Fund Expenses by Deparment
Expense Subline Breakdowns
Public Works Sublines

Org Object Description 2026 Budget
01430002 40240 *“ General Government Materials 225,000.00
* Blacktop & Stone 80,000.00
* Concrete 15,000.00
* Sealing Oil 10,000.00
* General Maint. Supplies 62,000.00
* Pesticides/Herbicides 10,000.00
* Plantings 5,000.00
* Fertilizer & Grass Seed 15,000.00
* Sign Materials 12,000.00
* Topsoil 6,000.00
* Playground Mulch 10,000.00
01430002 40450 > Contracted Services 134,380.00
* Aquamist 1,500.00
* Facility Maintenance 30,000.00
* Janitorial Supplies 17,000.00
* Cintas Paper/Soap 10,000.00
* Pest/Rodent Removal 5,000.00
* Elevator Service 11,000.00
* Cintas Eyewash 1,000.00
* Cintas FirstAid 2,000.00
* Generator Service 5,000.00
* Septic Tank Service 7,000.00
* HVAC Maint. Svc. Contract 13,500.00
* Contingency 10,000.00
* Traffic Light Maint. Contract 20,000.00
* Emissions Testing for Fleet 1,380.00
Parks & Recreation Sublines
Org Object Description 2026 Budget
01451002 40450 © Contracted Services 66,655.00
* Summer Camp Transportation 2,000.00
* PSD Partnership for Classes 5,000.00
* Portable Toilets 8,500.00
* Program Instructors 51,155.00
01451002 40570 7 Community Event 21,250.00
* Movies in the Park 1,000.00
* Concerts in the Park 5,000.00
* Senior Concerts 1,100.00
* Tree Lighting Ceremony 1,500.00
* Community Day 5,000.00
* Young Fishing Derby 3,300.00
* Enviro. Education Programs 400.00
* Candy Cane Hunt 2,200.00
* Halloween Event 750.00
* Senior Programs w/PASD 1,000.00
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General Fund Expenses by Deparment
Expense Subline Breakdowns

Community Development Sublines

2026 Budget

Org Object Description
01460002 40312 & Consulting Services 245,000.00
* EuclidHL 25,000.00
* Zoning Updates 200,000.00
* Designate Truck Routes 10,000.00
10,000.00

* Traffic Calming Plan & Policy Update

2026 Adopted Budget



Fire Fund 2026 Budget

Fire Fund Bank Balance as of 9/30/2025 $1,138,107.02

Remaining 2025 Revenues (approx.) $13,000.00

Remaining 2025 Expenses (approx.) -$319,000.00

Total Cash Carry Forward from 2025 (approx.) $832,107.02

Fire Fiscal Stability Fund Balance as of 9/30/2025 $288,422.95

Fire Apparatus Fund Balance as of 9/30/25 (Wells Fargo) $664,385.48
Fire Apparatus Fund Balance as of 9/30/25 (Univest) $1,081,285.42

$2,034,093.85

2026 Budget Revenues $2,886,000.00

Cash Transfers in from Apparatus Fund for truck purchase $985,000.00
2026 Budget Expenses -$1,141,000.00

2026 Fire Truck Purchase (PO#20230114) -$1,985,000.00

Surplus/Deficit $745,000.00

Amount to be Transferred to $35,000.00

the Fire Fiscal Stability Fund

Amount to be Transferred to $710,000.00
the Fire Apparatus Fund

2026 Adopted Budget



Fire Fund Revenues

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/2025 Actual 2024 Revised Budget 2024 Actual
03000009 30161 Fire Tax Exceptions -5,000.00 -7,500.00 -7,500.00 -5,974.57 -7,500.00 -3,179.84
03000009 31221 Penalties Fire Tax Revenue -5,000.00 -3,000.00 -3,000.00 -399.92 -3,000.00 -3,865.60
03000009 34101 Interest Earned 0.00 0.00 0.00 -34,082.57 0.00 -57,749.51
03000009 36212 False Alarm Response Revenue -20,000.00 -7,000.00 -7,000.00 -9,100.00 -10,000.00 -24,150.00
03000009 36221 Fire Tax Revenue -1,870,000.00 -1,150,000.00 -1,150,000.00 -1,142,108.45 -1,150,000.00 -1,159,807.56
03000009 36222 Delinquent Fire Tax Revenue -19,000.00 -15,000.00 -15,000.00 -15,491.43 -15,000.00 -18,551.44
03000009 36223 Fire Tax Refund Revenue 3,000.00 3,000.00 3,000.00 1,314.09 0.00 5,388.59
03000009 36263 Spill Response Fees -5,000.00 -1,500.00 -1,500.00 -4,486.14 -7,500.00 -5,693.66
03000009 37221 Discounts Fire Tax Offset Reve 35,000.00 21,000.00 21,000.00 22,041.64 21,000.00 21,763.32
03000009 39000 Interfund Transfer -1,000,000.00 -200,000.00 -200,000.00 -200,000.00 -200,000.00 -200,000.00
03000009 39110 Sale of Fixed Assets Revenue 0.00 0.00 0.00 0.00 0.00 0.00
Total for Fire Revenues = -2,886,000.00 -1,360,000.00 -1,360,000.00 -1,388,287.35 -1,372,000.00 -1,445,845.70

2026 Adopted Budget



Fire Fund Expenses by Department

Combined Department Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
03411001 40195 Workers Compensation Ins. 100,000.00 105,000.00 105,000.00 66,659.22 90,000.00 91,206.00
03411002 40230 Fuels 36,000.00 45,000.00 45,000.00 26,223.20 55,000.00 37,224.99
03411002 40238 Uniform/Clothing Expense 800.00 800.00 800.00 590.61 1,000.00 331.65
03411002 40241 Miscellaenous Supplies 1,500.00 3,300.00 3,300.00 704.42 1,500.00 1,175.34
03411002 40242 Public Safety Supplies 12,000.00 10,000.00 10,000.00 4,890.46 3,000.00 3,671.61
03411002 40311 Accounting and Auditing Servic 0.00 60,000.00 60,000.00 0.00 0.00 0.00
03411002 40316 Testing Fees 4,000.00 3,500.00 3,500.00 3,500.00 2,900.00 2,488.00
03411002 40321 Telephone Charges 20,000.00 20,000.00 20,000.00 10,347.70 24,000.00 16,598.87
03411002 40326 Equipment/Vehicle Lease 2,600.00 3,000.00 3,000.00 1,890.00 4,800.00 2,972.50
03411002 40372 Insurance Repairs 0.00 0.00 0.00 0.00 0.00  23,082.00
03411002 40373 Insurance Reimbursement 0.00 0.00 0.00 0.00 0.00 -9,477.16
03411002 40378 Insurance 35,000.00 28,000.00 28,000.00 22,775.97 25,000.00  28,572.05
03411002 40420 Dues/Subscriptions/Books and M 12,050.00 2,050.00 2,050.00 1,544.42 2,050.00 1,812.50
03411002 40460 Continuing Education 6,500.00 3,000.00 3,000.00 55.00 3,000.00 1,462.70
03411002 40573 General Government Expense 300.00 300.00 300.00 0.00 0.00 0.00
03411002 40791 Fire Prevention Expenses 4,000.00 4,000.00 4,000.00 0.00 4,000.00 3,069.29
03411002 40792 Contribution 25,000.00 25,000.00 25,000.00 0.00 25,000.00  25,000.00
03411002 40799 FC Incentive Program Expense 6,000.00 7,000.00 7,000.00 3,235.50 5,000.00 5,067.50
03411002 40800 Contingency (Operating) 55,000.00 33,300.00 33,300.00 27,925.00 25,000.00 5,849.80
03411003 40290 Fire Apparatus Capital Expense 0.00 0.00 1,985,000.00 0.00 1,985,000.00 0.00
03411002 49000 Interfund Transfer 161,658.00 0.00 0.00 0.00 0.00 0.00
03411003 40800 Contingency (Capital) 0.00 0.00 0.00 0.00 0.00 0.00
482,408.00 353,250.00 2,338,250.00 170,341.50 2,256,250.00 240,107.64
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Fire Fund Expenses by Department

Cetronia Fire Department Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
03411102 40238 Uniform/Clothing Expense 0.00 5,000.00 5,000.00 5,087.01 5,000.00 3,384.40
03411102 40240 Materials 0.00 3,000.00 3,000.00 441.03 1,000.00 990.58
03411102 40241 Miscellaenous Supplies 0.00 7,000.00 7,000.00 3,850.49 5,000.00 6,082.25
03411102 40245 Vehicle Maintenance 0.00 60,000.00 60,000.00 58,716.51 60,000.00 51,867.50
03411102 40260 Small Tools/Minor Equip Purcha 0.00 1,500.00 1,500.00 809.56 2,500.00 500.00
03411102 40311 Accounting and Auditing Servic 0.00 5,600.00 5,600.00 4,934.69 5,600.00 6,055.70
03411102 40316 Testing Fees 0.00 5,000.00 5,000.00 4,954.00 5,000.00 4,540.59
03411102 40334 Freight and Express Charges 0.00 500.00 500.00 151.00 500.00 170.29
03411102 40361 Electric 0.00 7,000.00 7,000.00 6,160.65 7,000.00 5,756.39
03411102 40370 Maintenance Services and Repai 0.00 5,000.00 5,000.00 852.44 5,000.00 3,492.09
03411102 40384 Vehicle/Machinery/Equip Rental 0.00 800.00 800.00 0.00 0.00 0.00
03411102 40401 Gas 0.00 6,000.00 6,000.00 2,718.42 6,000.00 3,258.85
03411102 40420 Dues/Subscriptions/Books and M 0.00 2,000.00 2,000.00 1,021.46 5,000.00 3,250.51
03411102 40450 Contracted Services 0.00 20,000.00 27,419.63 11,259.41 21,000.00 11,956.75
03411102 40452 Contracted IT/Networking 0.00 7,000.00 7,000.00 5,959.79 5,000.00 5,201.78
03411102 40460 Continuing Education 0.00 3,500.00 3,500.00 1,386.70 3,500.00 3,158.31
03411102 40792 Contribution 190,992.00 0.00 0.00 0.00 0.00 0.00
03411102 40799 FC Incentive Program Expense 0.00 32,000.00 32,000.00 12,683.25 34,000.00 19,835.50
03411103 40800 Contingency (Capital) 0.00 5,057.00 36,637.00 0.00 36,437.00 3,119.92
190,992.00 175,957.00 214,956.63 120,986.41 207,537.00 132,621.41
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Fire Fund Expenses by Department

Greenawalds Fire Department Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
03411202 40238 Uniform/Clothing Expense 0.00 6,000.00 6,000.00 1,715.46 6,000.00 5,358.01
03411202 40240 Materials 0.00 1,000.00 1,000.00 533.76 1,000.00 907.97
03411202 40241 Miscellaenous Supplies 0.00 9,000.00 9,000.00 5,890.27 9,000.00 7,203.64
03411202 40245 Vehicle Maintenance 0.00 60,000.00 58,670.00 32,790.03 58,000.00 57,606.22
03411202 40260 Small Tools/Minor Equip Purcha 0.00 2,000.00 2,000.00 892.39 2,000.00 1,993.69
03411202 40311 Accounting and Auditing Servic 0.00 7,500.00 7,500.00 6,918.00 7,500.00 7,969.50
03411202 40316 Testing Fees 0.00 5,000.00 5,000.00 3,635.00 5,000.00 4,017.40
03411202 40334 Freight and Express Charges 0.00 500.00 500.00 107.84 500.00 102.88
03411202 40361 Electric 0.00 8,000.00 6,500.00 4,555.70 7,000.00 4,427.51
03411202 40370 Maintenance Services and Repai 0.00 2,500.00 2,500.00 1,552.62 2,500.00 1,764.95
03411202 40402 Oil 0.00 8,000.00 6,500.00 3,817.09 8,000.00 5,616.38
03411202 40420 Dues/Subscriptions/Books and M 0.00 1,000.00 1,000.00 568.88 1,000.00 867.28
03411202 40450 Contracted Services 0.00 18,000.00 17,000.00 16,239.13 16,000.00 14,070.26
03411202 40452 Contracted IT/Networking 0.00 2,930.00 2,930.00 2,252.23 1,655.00 234.15
03411202 40460 Continuing Education 0.00 10,000.00 9,000.00 6,858.48 8,000.00 6,286.78
03411202 40785 Fire Police 0.00 1,000.00 1,000.00 398.09 1,000.00 890.94
03411202 40791 Fire Prevention Expenses 0.00 1,000.00 1,000.00 691.49 1,000.00 181.31
03411202 40792 Contribution 237,093.00 0.00 0.00 0.00 0.00 0.00
03411202 40799 FC Incentive Program Expense 0.00 75,000.00 68,000.00 26,713.00 75,000.00 59,922.00
03411202 40915 Medical/Physical Expense 0.00 0.00 0.00 0.00 0.00 0.00
03411203 40800 Contingency 0.00 0.00 55,830.00 42,500.00 50,775.00 0.00
237,093.00 218,430.00 260,930.00 158,629.46 260,930.00 179,420.87
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Fire Fund Expenses by Department

Woodlawn Fire Department Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
03411302 40238 Uniform/Clothing Expense 0.00 4,000.00 4,000.00 443.64 4,000.00 1,612.89
03411302 40240 Materials 0.00 4,000.00 4,000.00 451.91 4,000.00 3,790.33
03411302 40241 Miscellaenous Supplies 0.00 3,500.00 3,500.00 1,819.63 3,500.00 2,284.87
03411302 40245 Vehicle Maintenance 0.00 40,000.00 40,000.00 30,953.11 40,000.00  38,011.74
03411302 40260 Small Tools/Minor Equip Purcha 0.00 1,400.00 1,400.00 1,136.67 1,400.00 1,402.21
03411302 40311 Accounting and Auditing Servic 0.00 5,000.00 5,000.00 5,527.00 5,000.00 5,982.50
03411302 40316 Testing Fees 0.00 2,500.00 2,500.00 0.00 2,500.00 3,589.18
03411302 40334 Freight and Express Charges 0.00 1,500.00 1,500.00 0.00 1,500.00 62.95
03411302 40361 Electric 0.00 6,600.00 6,600.00 4,681.82 6,600.00 5,234.28
03411302 40370 Maintenance Services and Repai 0.00 2,000.00 2,000.00 614.07 2,000.00 2,445.10
03411302 40384 Vehicle/Machinery/Equip Rental 0.00 600.00 600.00 0.00 600.00 327.70
03411302 40402 Oil 0.00 5,000.00 5,000.00 1,883.39 5,000.00 1,009.41
03411302 40420 Dues/Subscriptions/Books and M 0.00 1,000.00 1,000.00 0.00 1,000.00 85.00
03411302 40450 Contracted Services 0.00 12,000.00 12,000.00 9,703.46 12,000.00 13,708.47
03411302 40452 Contracted IT/Networking 0.00 10,000.00 10,000.00 5,531.75 10,000.00 7,861.73
03411302 40460 Continuing Education 0.00 3,263.00 3,263.00 1,525.41 3,263.00 1,961.00
03411302 40785 Fire Police 0.00 4,000.00 4,000.00 1,831.30 4,000.00 3,589.54
03411302 40791 Fire Prevention Expenses 0.00 4,000.00 4,000.00 1,926.05 4,000.00 4,000.00
03411302 40792 Contribution 230,507.00 0.00 0.00 0.00 0.00 0.00
03411302 40799 FC Incentive Program Expense 0.00 100,000.00 100,000.00 39,188.00 100,000.00  94,356.50
03411302 40915 Medical/Physical Expense 0.00 2,000.00 2,000.00 0.00 2,000.00 269.16
03411303 40800 Contingency (Capital) 0.00 0.00 63,000.00 63,000.00 63,000.00 0.00
230,507.00 212,363.00 275,363.00 170,217.21 275,363.00 191,584.56
Total for Fire Departments = 1,141,000.00 960,000.00 3,089,499.63 620,174.58 3,000,080.00 743,734.48

2026 Adopted Budget



Open Space Fund 2026 Budget

Open Space Fund Bank Balance as of 9/30/2025 $458,929.37
Remaining 2025 Revenues (approx.) $0.00

Remaining 2025 Expenses (approx.) -$214,034.00

Total Cash Carry Forward from 2025 (approx.) $244,895.37
2026 Budget Revenues $49,613.75

2026 Budget Expenses $0.00

Surplus/Deficit $49,613.75

2026 Adopted Budget



Open Space Fund Revenues and Expenses

Revenue

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual

04000009 37871 Open Space Funds East/West -13,911.00 -16,373.75 -16,373.75 -1,728.25 -66,785.00 -58,594.00

04000109 37871 Open Space Funds East -7,500.00 -1,059.25 -1,059.25 -1,059.25 -7,479.25 -29,070.25

04000209 37871 Open Space Funds West -28,202.75 -28,202.75 -28,202.75 -10,729.50 -28,202.75 0.00
Total for Open Space Revenues = -49,613.75 -45,635.75 -45,635.75 -13,517.00 -102,467.00 -87,664.25

Expense

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual

04000202 49000 Interfund Transfer 0.00 214,034.00 214,034.00 0.00 214,034.00 0.00

2026 Adopted Budget



Land Acquisition Fund 2026 Budget

*This is a new Fund for 2026

2026 Budget Revenues $900,000.00
2026 Budget Expenses -$350,000.00
Surplus/Deficit $550,000.00

2026 Adopted Budget



Land Acquisition Fund Revenues and Expenses

Revenue

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
14000009 31021 Earned Income Tax Revenue -900,000.00 0.00 0.00 0.00 0.00 0.00
Expense

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
14406002 40573 General Government Expense 350,000.00 0.00 0.00 0.00 0.00 0.00

2026 Adopted Budget



ARPA Fund 2026 Budget

ARPA Fund Bank Balances as of 9/30/2025:

Univest (Fire Apparatus portion) $1,081,285.42

Wells Fargo (Police portion) $12,800.00

Amount Earmarked for Fire Truck $1,000,000.00
Amount Earmarked for Police from 2024 $12,800.00

2026 Adopted Budget



Water Fund 2026 Budget

Water Fund Bank Balance as of 9/30/2025 $2,394,588.73
Remaining 2025 Revenues (approx.) $1,350,000.00

Remaining 2025 Expenses (approx.) -$1,930,055.17

Total Cash Carry Forward from 2025 (approx.) $1,814,533.56
2026 Budget Revenues $10,837,535.00

2025 Allocation Revenue $1,790,000.00

2026 Budget Expenses -$12,577,535.00

Surplus/Deficit $50,000.00

Transfer to Water Fund Fiscal Stability in 2026 $50,000.00
Water Fiscal Stability Fund Balance as of 9/30/2025 $7,193,040.44

2026 Adopted Budget



Water Fund Revenues

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
06000009 34101 Interest Earned Checking Reven 0.00 0.00 0.00 -224,506.85 0.00 -283,521.37
06000009 35000 Intergovernmental Revenues -85,400.00 -90,000.00 -90,000.00 -61,313.59 -90,000.00 -85,477.59
06000009 36252 Work on Property Revenue -1,000.00 -1,000.00 -1,000.00 -1,025.00 -1,000.00 -1,125.00
06000009 36255 Miscellaneous Revenue -500.00 -4,000.00 -4,000.00 -200.00 -4,000.00 -12,910.00
06000009 36258 Certification Fees -5,500.00 -5,500.00 -5,500.00 -5,020.00 -5,000.00 -6,260.00
06000009 36411 Connections Tap Fees Revenue -5,977,755.00 -5,838,264.60 -5,838,264.60 -4,762.00 -208,000.00 -54,131.65
06000009 36412 Use Charge Revenue -500.00 -1,000.00 -1,000.00 -500.00 -1,000.00 -1,300.00
06000009 36413 Penalties/Administration/Lien -7,500.00 -6,000.00 -6,000.00 -10,876.90 -4,500.00 -11,661.67
06000009 36414 Grant of Allocation/Determinat -19,380.00 -1,817,940.00 -1,817,940.00 -250.00 -21,000.00 -42,357.96
06000009 37390 Portnoff Fees Offset Revenue 0.00 0.00 0.00 -144.59 0.00 614.08
06000009 37811 Metered Sales -4,740,000.00 -5,279,000.00 -5,279,000.00  -3,476,594.74 -4,536,000.00 -4,745,803.88
Total for Water Revenues = -10,837,535.00 -13,042,704.60 -13,042,704.60  -3,785,193.67 -4,870,500.00 -5,243,935.04

2026 Adopted Budget



Water Fund Expenses

Salary & Benefit Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
06431001 40112 Wages 728,971.71 707,651.06 707,651.06 444,733.24 522,351.32 425,902.05
06431001 40173 Stand By 13,000.00 13,000.00 13,000.00 6,505.28 7,000.00 5,716.36
06431001 40180 Overtime Pay 40,000.00 40,000.00 40,000.00 34,947.04 30,000.00 25,278.75
06431001 40184 Attendance Incentive 3,231.25 3,150.00 3,150.00 1,450.00 9,400.00 7,225.93
06431001 40192 FICA-Employer Paid 71,420.85 58,189.81 58,189.81 44,794.64 42,790.37 44,292.49
06431001 40195 Workers Compensation Ins. 21,250.00 26,875.00 26,875.00 20,156.22 18,400.00 18,400.00
06431001 40196 Health Insurance 265,501.71 273,962.40 273,962.40 177,783.68 176,553.98 158,255.53
06431001 40197 Pension 154,361.30 156,732.45 156,732.45 0.00 145,238.95 145,238.95
06431001 40198 Dental 8,146.71 10,674.00 10,674.00 4,443.41 5,617.00 4,506.11
06431001 40199 Life Insurance 4,582.61 4,480.42 4,480.42 3,136.63 3,311.06 2,405.80
06431001 40901 Thrift Savings 9,630.00 11,500.00 11,500.00 8,878.00 12,300.00 8,908.24
1,320,096.14 1,306,215.14 1,306,215.14 746,828.14 972,962.68 846,130.21
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget =~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
06431002 40215 Postage 26,000.00 26,000.00 26,000.00 17,736.78 19,000.00 18,590.17
06431002 40230 Fuels 30,000.00 32,000.00 32,239.54 14,520.46 25,530.00 17,945.22
06431002 40232 Valve Boxes and Lids 8,000.00 7,500.00 7,500.00 7,052.10 7,500.00 7,343.87
06431002 40238 Uniform/Clothing Expense 2,600.00 2,600.00 2,600.00 1,194.98 2,000.00 1,614.40
06431002 40240 General Government Materials 65,000.00 65,000.00 66,941.81 37,251.42 66,764.18 42,793.70
06431002 40260 Small Tools/Minor Equip Purcha 3,000.00 4,000.00 4,000.00 2,163.64 5,000.00 4,681.81
06431002 40311 Accounting and Auditing Servic 12,000.00 10,000.00 11,425.00 11,425.00 11,675.00 9,250.00
06431002 40313 Engineering Services 200,000.00 100,000.00 130,410.50 67,613.15 140,000.00 32,765.53
06431002 40314 Legal Services 0.00 5,000.00 5,000.00 0.00 10,000.00 0.00
06431002 40316 Testing Fees 75,000.00 150,000.00 150,000.00 24,815.00 61,815.00 61,815.00
06431002 40321 Telephone Charges 27,500.00 27,500.00 29,229.94 19,669.18 26,274.63 26,350.09
06431002 40323 DEP Fees 25,000.00 25,000.00 25,000.00 23,777.97 32,000.00 23,558.74
06431002 40325 Internet Fees 1,000.00 1,000.00 1,000.00 629.55 969.95 909.35
06431002 40329 PA One Call 2,000.00 2,000.00 2,000.00 0.00 4,000.00 1,415.95
06431002 40334 Freight and Express Charges 0.00 250.00 250.00 0.00 250.00 0.00
06431002 40341 Advertising 500.00 2,000.00 2,000.00 0.00 2,000.00 0.00
06431002 40342 Printing 9,000.00 11,000.00 12,454.74 6,120.02 10,302.98 7,330.21
06431002 40361 Utilities 195,000.00 123,000.00 130,016.89 125,684.75 130,688.00 113,925.62
06431002 40366 Water Purchase 1,850,000.00 1,842,000.00 2,412,455.47 1,076,815.17 2,302,481.74 1,462,373.00
06431002 40370 Maintenance Services and Repai 25,000.00 40,000.00 40,000.00 16,647.27 50,000.00 23,677.02
06431002 40378 Insurance 65,000.00 64,000.00 64,000.00 47,999.97 44,000.00 44,000.00
06431002 40384 Vehicle/Machinery/Equip Rental 1,500.00 1,500.00 1,500.00 0.00 1,500.00 0.00
06431002 40420 Dues/Subscriptions/Books and M 1,800.00 1,800.00 1,800.00 1,649.00 1,800.00 1,594.00

2026 Adopted Budget



Water Fund Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
06431002 40440 Laundry/Uniform Cleaning Servi 2,500.00 2,500.00 2,533.73 1,275.82 2,536.05 1,777.79
06431002 40450 Contracted Services 706,660.00 204,300.00 235,927.88 138,865.23 167,802.78 121,934.43
06431002 40460 Continuing Education 5,000.00 6,000.00 6,000.00 2,180.00 6,000.00 3,864.00
06431002 40573 General Government Expense 10,000.00 15,000.00 15,000.00 6,946.88 28,459.00 16,500.05
06431002 40710 Interest Expense 17,552.00 24,073.00 24,073.00 24,073.00 30,456.00 30,456.00
06431002 40760 Major Machinery and Equipment 0.00 4,000.00 4,000.00 0.00 4,000.00 0.00
06431002 40914 License Reimbursement 500.00 500.00 500.00 324.00 500.00 312.00
06431002 40965 Operating Expense Reimb. 65,431.25 60,950.00 60,950.00 45,800.50 57,912.50 57,912.52
06431002 45533 Bad Debt Expense 25,000.00 25,000.00 25,000.00 0.00 25,000.00 0.00
3,457,543.25 2,885,473.00 3,531,808.50 1,722,230.84 3,278,217.81 2,134,690.47
Capital Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
06431003 40313 Engineering Services 0.00 0.00 0.00 0.00 0.00 0.00
06431003 40381 Other Repairs and Expenses 0.00 0.00 0.00 0.00 0.00 0.00
06431003 40720 Vehicles 90,000.00 0.00 0.00 0.00 110,000.00 83,048.00
06431003 40730 ! Buildings 6,005,453.28 1,050,000.00 1,056,795.00 0.00 237,000.00 209,115.05
06431003 40742 Lead and Copper 290,000.00 0.00 0.00 0.00 0.00 0.00
06431003 40735 Lease Purchase 0.00 0.00 0.00 0.00 0.00 0.00
06431003 40740 2 System Improvement 1,146,942.33 5,530,000.00 5,530,000.00 19,432.56 330,000.00 408.18
06431003 40745 Water Station Maintenance 57,500.00 64,800.00 64,800.00 21,151.40 49,800.00 36,273.66
06431003 40760 Major Machinery and Equipment 210,000.00 0.00 0.00 0.00 0.00 0.00
7,799,895.61 6,644,800.00 6,651,595.00 40,583.96 726,800.00 328,844.89

Total for Water Expenses = 12,577,535.00 10,836,488.14 11,489,618.64 2,509,642.94 4,977,980.49 3,309,665.57
Org Object Description 2026 Budget
06431003 40730 ! Buildings 6,005,453.28

* Reservoir 5,145,453.28

* Hamilton St Station 225,000.00

* Winchester Heights Station 225,000.00

*Kmart Station 225,000.00

*Emergency Interconnect (Bortz Trac) 185,000.00
06431003 40740 2 System Improvements 57,500.00

* Water Meters 40,000.00

* SCADA computer tower upgrade 40,942.33

* Cetronia are water main replacement 517,000.00

* 23rd & Fairmont St water main replacement 549,000.00

2026 Adopted Budget



Sewer Fund 2026 Budget

Sewer Fund Bank Balance as of 9/30/2025 $2,225,355.85
Remaining 2025 Revenues (approx.) $990,000.00

Remaining 2025Expenses (approx.) -$1,727,251.74

Total Cash Carry Forward from 2025 (approx.) $1,488,104.11

2026 Budget Revenues $4,628,543.00

2026 Budget Expenses -$4,628,543.00

Surplus/Deficit $0.00

Sewer Fiscal Stability Fund Balance as of 9/30/2025 $4,462,684.67

2026 Adopted Budget



Sewer Fund Revenues

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
08000009 32821 Flat Rate Sales -358,418.00 -346,244.00 -346,244.00 -257,941.24 -333,858.00 -333,718.00
08000009 34101 Interest Earned Checking Reven 0.00 0.00 0.00 -140,794.19 0.00 -196,295.60
08000009 35000 Intergovernmental Revenues -67,000.00 -60,000.00 -60,000.00 -65,356.39 -60,000.00 -69,814.54
08000009 36257 Industrial Waste Dis Permit 0.00 -400.00 -400.00 0.00 -400.00 0.00
08000009 36258 Certification Fees -6,000.00 -6,000.00 -6,000.00 -5,390.00 -6,000.00 -6,420.00
08000009 36411 Connections Tap Fees Revenue -499,125.00 -193,875.00 -193,875.00 -8,708.00 -447,000.00 -81,144.00
08000009 36413 Penalties/Administration/Lien -6,000.00 -4,000.00 -4,000.00 -8,107.28 -4,000.00 -9,105.72
08000009 36414 Grant of Allocation/Determinat -27,000.00 -35,395.00 -35,395.00 -500.00 -27,000.00 -32,263.08
08000009 37390 Portnoff Fees Offset Revenue 0.00 0.00 0.00 597.73 0.00 -483.61
08000009 37812 Metered Sales -3,665,000.00 -3,250,000.00 -3,250,000.00  -2,372,867.80 -3,291,000.00 -3,082,695.38
Total for Sewer Revenues = -4,628,543.00 -3,895,914.00 -3,895,914.00  -2,859,067.17 -4,169,258.00 -3,811,939.93

2026 Adopted Budget



Sewer Fund Expenses

Salary & Benefit Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
08431001 40112 Wages 571,352.13 554,706.58 554,706.58 350,150.76 651,034.58 538,965.77
08431001 40173 Stand By 9,000.00 12,000.00 12,000.00 4,405.29 9,000.00 8,166.36
08431001 40180 Overtime Pay 40,000.00 40,000.00 40,000.00 19,956.29 40,000.00 34,488.85
08431001 40184 Attendance Incentive 3,231.25 3,150.00 3,150.00 1,450.00 11,900.00 9,625.93
08431001 40192 FICA-Employer Paid 52,484.26 46,413.05 46,413.05 34,303.86 53,552.64 56,163.97
08431001 40195 Workers Compensation Ins. 21,250.00 26,875.00 26,875.00 20,156.22 27,600.00 27,600.00
08431001 40196 Health Insurance 207,511.43 202,337.80 202,337.80 114,897.78 218,733.98 199,839.22
08431001 40197 Pension 154,361.30 156,732.45 156,732.45 0.00 145,238.95 145,238.95
08431001 40198 Dental 6,175.59 7,909.44 7,909.44 3,273.37 7,762.44 6,185.66
08431001 40199 Life Insurance 3,579.97 3,505.31 3,505.31 2,449.85 4,143.77 2,896.86
08431001 40901 Thrift Savings 6,630.00 9,500.00 9,500.00 6,401.32 16,300.00 10,400.75
1,075,575.93 1,063,129.63 1,063,129.63 557,444.74 1,185,266.36 1,039,572.32
Operating Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
08431002 40215 Postage 21,000.00 21,500.00 21,500.00 12,623.79 19,500.00 16,415.70
08431002 40230 Fuels 15,000.00 15,000.00 15,117.98 7,166.14 12,295.00 8,953.55
08431002 40233 Manholes and Risers 8,000.00 7,000.00 7,000.00 6,500.00 7,000.00 6,950.00
08431002 40238 Uniform/Clothing Expense 1,300.00 1,500.00 1,500.00 218.00 1,300.00 864.00
08431002 40240 General Government Materials 10,000.00 10,000.00 10,000.00 2,271.33 8,000.00 6,250.73
08431002 40260 Small Tools/Minor Equip Purcha 1,000.00 1,500.00 1,500.00 0.00 1,500.00 717.04
08431002 40311 Accounting and Auditing Servic 12,000.00 10,000.00 11,425.00 11,425.00 11,675.00 9,250.00
08431002 40313 Engineering Services 50,000.00 125,000.00 128,250.00 36,118.20 65,000.00 19,938.98
08431002 40314 Legal Services 5,000.00 5,000.00 5,000.00 0.00 10,000.00 0.00
08431002 40321 Telephone Charges 5,160.00 4,000.00 4,513.62 3,532.29 4,384.91 3,830.11
08431002 40329 PA One Call 2,000.00 2,000.00 2,000.00 0.00 4,000.00 1,415.94
08431002 40334 Freight and Express Charges 0.00 250.00 250.00 0.00 250.00 0.00
08431002 40341 Advertising 0.00 2,500.00 2,500.00 0.00 2,500.00 0.00
08431002 40342 Printing 11,000.00 11,000.00 12,675.83 5,972.77 10,302.98 7,132.69
08431002 40361 Electric 4,000.00 3,000.00 3,149.47 1,205.99 2,802.21 1,740.15
08431002 40365 Disposal Fees 1,850,000.00 1,900,000.00 2,517,188.61 1,065,073.80 2,370,597.75 1,822,634.36
08431002 40370 Maintenance Services and Repai 10,000.00 10,000.00 11,491.71 948.60 10,000.00 3,011.61
08431002 40378 Insurance 15,000.00 13,000.00 13,000.00 9,749.97 2,090.00 2,090.00
08431002 40384 Vehicle/Machinery/Equip Rental 1,000.00 1,500.00 1,500.00 0.00 1,500.00 0.00
08431002 40420 Dues/Subscriptions/Books and M 100.00 300.00 300.00 0.00 300.00 0.00

2026 Adopted Budget



Sewer Fund Expenses

Org Object Description

2026 Budget

2025 Original Budget

2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual

08431002 40440 Laundry/Uniform Cleaning Servi
08431002 40450 Contracted Services

08431002 40460 Continuing Education
08431002 40573 General Government Expense
08431002 40914 License Reimbursement
08431002 40965 Operating Expense Reimb.
08431002 45533 Bad Debt Expense

Capital Expenses
Org Object Description

2,500.00 2,500.00 2,533.72 1,230.64 2,536.04 1,777.78
39,800.00 43,000.00 70,607.37 31,744.24 53,000.00 14,462.51
2,000.00 3,000.00 3,000.00 0.00 4,000.00 0.00
3,000.00 3,000.00 3,000.00 917.00 3,000.00 1,960.12
300.00 450.00 450.00 0.00 450.00 120.00
65,431.25 60,950.00 60,950.00 45,712.50 57,912.50 57,912.52
50,000.00 50,000.00 50,000.00 0.00 50,000.00 0.00
2,184,591.25 2,306,950.00 2,960,403.31 1,242,410.26 2,715,896.39 1,987,427.79

2026 Budget

2025 Original Budget

2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual

08431003 40322 |Infiltration & Inflow Improvem
08431003 40730 Buildings
08431003 40740 System Improvement

Total for Sewer Expenses =

1,106,375.82 350,000.00 350,000.00 350,000.00 318,285.00 241,308.14
2,000.00 0.00 0.00 0.00 1,000.00 0.00
260,000.00 175,834.37 180,378.07 72,266.17 264,442.20 74,545.65
1,368,375.82 525,834.37 530,378.07 422,266.17 583,727.20 315,853.79
4,628,543.00 3,895,914.00 4,553,911.01 2,222,121.17 4,484,889.95 3,342,853.90

2026 Adopted Budget



Refuse Fund 2026 Budget

Refuse Fund Bank Balance as of 9/30/2025 $1,203,216.72
Remaining 2025 Revenues (approx.) $1,212,750.00
Remaining 2025 Expenses (approx.) -$757,383.25

Total Cash Carry Forward from 2025 (approx.) $1,658,583.47
2026 Budget Revenues $5,174,710.00

2026 Budget Expenses -$4,753,990.44

Surplus/Deficit $420,719.56

2026 Adopted Budget



Refuse Fund Revenues

Org Object Description 2026 Budget 2025 Original Budget 2025 Original Budget 2025 Actual 2024 Original Budget 2024 Actual
09000009 34101 Interest Earned Checking Reven 0.00 0.00 0.00 0.00 0.00 -9,205.06
09000009 36258 Certification Fees -5,500.00 -5,500.00 -5,500.00 -5,460.00 -5,500.00 -6,100.00
09000009 36413 Penalties/Administration/Lien -75,000.00 -75,000.00 -75,000.00 -78,814.44 -40,000.00 -99,198.33
09000009 36430 Solid Waste Revenue -4,952,000.00 -4,869,600.00 -4,869,600.00 -3,708,395.32 -4,800,000.00 -4,936,170.00
09000009 36451 Sale of Toters -25,000.00 -25,000.00 -25,000.00 -12,786.00 -34,000.00 -22,997.00
09000009 36452 Grass Stickers -1,100.00 -1,000.00 -1,000.00 -924.00 -2,000.00 -1,114.00
09000009 36453 Bulk Stickers -870.00 -1,200.00 -1,200.00 -1,180.00 -2,000.00 -1,450.00
09000009 36454 Freon Stickers -840.00 -1,100.00 -1,100.00 -800.00 -8,500.00 -1,560.00
09000009 37390 Portnoff Fees Offset Revenue 0.00 0.00 0.00 5,793.11 0.00 3,089.29
09016009 35400 Grant Revenue -130,000.00 -133,000.00 -133,000.00 -143,722.62 -148,000.00 0.00
09016009 37399 Grant Offset Revenue 15,600.00 15,960.00 15,960.00 24,530.50 17,760.00 0.00
Total for Refuse Revenues = -5,174,710.00 -5,095,440.00 -5,095,440.00 -3,921,758.77 -5,022,240.00 -5,074,705.10

2026 Adopted Budget



Refuse Fund Expenses

Salary & Benefit Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
09426001 40112 Wages 61,650.41 55,000.00 55,000.00 35,536.32 49,903.74 43,201.79
09426001 40113 Special Allocation 224,805.73 214,930.25 214,930.25 214,930.24 200,255.57 200,255.57
09426001 40180 Overtime Pay 500.00 500.00 500.00 0.00 500.00 0.00
09426001 40184 Attendance Incentive 1,250.00 1,250.00 1,250.00 0.00 1,250.00 0.00
09426001 40192  FICA-Employer Paid 4,850.13 4,245.75 4,245.75 2,908.74 3,817.64 3,758.68
09426001 40196 Health Insurance 39,600.00 27,103.52 27,103.52 20,315.52 23,772.50 23,695.40
09426001 40198 Dental 2,291.28 1,200.00 1,200.00 820.62 1,100.00 1,017.72
09426001 40199 Life & Disability Ins 438.89 361.36 361.36 286.80 331.46 281.45
09426001 40901 Thrift Savings 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
337,386.44 306,590.88 306,590.88 276,798.24 282,930.91 274,210.61

Operating Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
09426002 40215 Postage 21,000.00 20,000.00 20,000.00 14,335.44 17,500.00 17,500.00
09426002 40219 Toter Purchase 25,000.00 0.00 0.00 0.00 0.00 0.00
09426002 40241 General Government Supplies 5,000.00 15,000.00 15,000.00 13,159.23 15,000.00 15,184.33
09426002 40310 Professional Services 0.00 2,000.00 19,760.00 17,760.00 202,000.00 53,140.00
09426002 40314 Legal Services 0.00 10,000.00 10,000.00 0.00 10,000.00 1,942.50
09426002 40342  Printing 9,000.00 10,000.00 11,360.45 4,854.31 7,500.00 6,139.55
09426002 40347 Resident Education 0.00 5,000.00 5,000.00 5,000.00 3,000.00 0.00
09426002 40365 Hauler Disposal Fees 52,000.00 58,000.00 67,600.00 24,090.00 75,380.00 51,245.00
09426002 40450 Contracted Services 4,304,604.00 4,224,456.00 4,224,456.00  3,182,506.17 4,139,103.15 4,220,638.07
4,416,604.00 4,344,456.00 4,373,176.45  3,261,705.15 4,469,483.15 4,365,789.45
Total for Refuse Expenses = 4,753,990.44 4,651,046.88 4,679,767.33  3,538,503.39 4,752,414.06 4,640,000.06
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Debt Fund 2026 Budget

Debt Fund Bank Balance as of 9/30/2025 $20,000.00

Interfund Transfers From General $976,922.67
for 2026 Bond Payments

Interfund Transfers From Fire $161,657.63
for 2026 Bond Payments

2026 Budget Revenues $1,138,580.30
2026 Budget Expenses -$1,138,580.30
Surplus/Deficit $0.00
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Debt Fund Revenues and Expenses

Revenue

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
23 39000 Interfund Transfer -1,138,580.30 -870,396.00 -870,396.00 -870,396.00 -874,082.00 -874,082.00

Expense

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual

23406002 40710 Interest Expense 327,548.00 348,427.00 348,427.00 348,427.00 368,644.00 368,644.00

23406002 40715 Debt Service - Principal 545,030.00 521,969.00 521,969.00 521,969.00 505,438.00 505,438.00

23411002 40715 Debt Service - Principal 161,657.63 0.00 0.00 0.00 0.00 0.00

23412002 40715 Debt Service - Principal 91,978.04 0.00 0.00 0.00 0.00 0.00

23415002 40715 Debt Service - Principal 12,366.63 0.00 0.00 0.00 0.00 0.00

Total for Debt Expenses = 1,138,580.30 870,396.00 870,396.00 870,396.00 874,082.00 874,082.00
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Capital Fund 2026 Budget

Capital Fund Bank Balance as of 9/30/2025 $1,226,566.30
Remaining 2025 Revenues (approx.) $816,575.00

LCCD Grant Pmt #1 for Bioswale -$73,697.95

Remaining 2025 Expenses (approx.) -$1,179,748.67

Total Cash Carry Forward from 2025 (approx.) $789,694.68
Total 2026 Capital Expenses -$4,583,625.75

Capital Fund Revenue for 2026 $2,206,330.31

Capital Fund 2025 Cash Carry Forward $789,694.68

Sept. 2025 LCCD Grant 1st Payment (Bioswale) $96,475.00
Interfund Transfer From General Funds '25 Carry Forward $1,491,125.76
$0.00
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Capital Fund Revenues

Org Object  Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024Revised Budget 2024 Actual
30410009 36719 Donation For K9 Purchase 0.00 -10,000.00 -10,000.00 -12,000.00 0.00 0.00
30451009 35407 JC#41-45 TASA Grant 0.00 0.00 0.00 -884.00 -1,000,000.00 -936,482.95
30451009 35414 JC#35-40 TASA Grant -1,500,000.00 0.00 0.00 0.00 0.00 0.00
30451009 35408 Vistas Park Grants 0.00 -285,966.00 -285,966.00 0.00 -285,966.00 0.00
30451009 35412 PA DCNR Grant - Covered Bridge -55,000.00 0.00 0.00 0.00 0.00 0.00
30000009 35416 PCCD Grant 0.00 0.00 0.00 0.00 -300,099.00 -300,099.00
30000009 35411 LCCD Grant for Davis Smith Bioswale -96,475.00 0.00 0.00 -96,475.00 0.00 0.00
30000009 35417 Small, Rural & Tribal Grant 0.00 0.00 0.00 0.00 -100,000.00 -100,000.00
30430009 35413 PennDot ARLE Grant -554,855.31 0.00 0.00 0.00 0.00 0.00
30430009 35420 Leaf Truck 902 Grant 0.00 0.00 0.00 0.00 -315,749.00 0.00
30000009 35830 Pavement Restoration Cost Shar 0.00 0.00 0.00 -170,030.00 0.00 -465,804.00
30000009 37871 Open Space Funds 0.00 -214,034.00 -214,034.00 0.00 -214,034.00 0.00
30000009 39000 Interfund Transfer 0.00 -848,969.72 -848,970.00 -1,318,940.55 -2,672,624.73 -1,647,702.72

Total for Capital Revenues = -2,206,330.31 -1,358,969.72 -1,358,970.00 -1,598,329.55 -4,888,472.73 -3,450,088.67
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Capital Fund Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual

30 49000 Interfund Transfer 0.00 50,000.00 50,000.00 50,000.00 0.00 0.00
30406003 40733 Campus Reno Capital Projects 0.00 0.00 44,085.55 59,949.24 84,160.54 40,540.00
30406003 40450 Contracted Services 0.00 0.00 0.00 0.00 0.00 0.00
30410003 40228 K-9 Purchase 0.00 25,000.00 25,000.00 8,269.36 0.00 0.00
30410003 40260 Small Tools/Minor Equip Purcha 0.00 0.00 0.00 0.00 8,542.20 8,542.20
30410003 40720 Vehicles 320,000.00 275,000.00 681,683.51 313,619.73 698,338.79 249,688.28
30410003 40760 Major Machinery and Equipment 11,000.00 0.00 221,465.50 208,665.50 221,465.50 15,703.35
30410003 40761 Body Worn & In Car Camera Sys 0.00 0.00 0.00 0.00 466,904.00 466,904.00
30410003 40797 Weapons and Ammunition 162,125.75 45,000.00 72,347.19 27,347.19 136,402.49 107,973.50
30410003 40801 Property Improvement 0.00 10,000.00 0.00 0.00 0.00 0.00
30430003 40434 Township Building Sidewalks 0.00 0.00 2,500.00 2,500.00 250,504.26 240,174.61
30430003 41333 Davis Smith Bioswale Expenses 227,000.00 0.00 0.00 3,408.75 0.00 0.00
30430003 40450 Contracted Services 0.00 0.00 0.00 0.00 25,000.00 25,000.00
30430003 40610 Street Construction 1,268,000.00 666,920.00 666,920.00 435,695.84 1,026,569.00 664,323.37
30430003 40613 Hamilton Blvd/Lincoln Ave Project 675,000.00 0.00 0.00 0.00 0.00 0.00
30430003 40720 Vehicles 121,000.00 41,176.00 383,644.14 294,995.14 676,000.00 287,722.45
30430003 40730 Buildings 0.00 550,000.00 550,000.00 338,927.76 0.00 0.00
30430003 40760 Major Machinery and Equipment 0.00 100,000.00 100,000.00 74,750.00 162,461.92 162,461.92
30430003 40800 Contingency 0.00 0.00 0.00 0.00 0.00 0.00
30430003 40801 Property Improvement 50,000.00 105,813.00 105,813.00 25,645.44 150,000.00 47,503.52
30451003 40801 Property Improvement 39,500.00 0.00 0.00 0.00 0.00 0.00
30451003 40973 JC#3 Design/Permitting 0.00 0.00 0.00 0.00 27,576.45 27,576.45
30451003 40975 River Road Relocation 0.00 0.00 11,498.54 11,498.54 315,000.00 241,638.16
30451003 40976 Jordan Creek Greenway 41-45 0.00 0.00 209,302.32 41,321.04 1,325,000.00 938,118.74
30451003 40977 Cover Bridge Park Master Site Plan 110,000.00 0.00 0.00 0.00 0.00 0.00
30451003 40978 Jordan Creek Greenway 35-40 1,600,000.00 0.00 0.00 0.00 0.00 0.00
30451003 40981 CovBrg Playground Exp 0.00 0.00 0.00 0.00 0.00 0.00
30451003 40984 Vistas Park Improvements 0.00 530,000.00 530,000.00 194,078.66 500,000.00 0.00
Total for Capital Expenses = 4,583,625.75 2,398,909.00 3,654,259.75 2,090,672.19 6,073,925.15 3,523,870.55
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State Highway Aid Fund 2026 Budget

Open Space Fund Bank Balance as of 9/30/2025 $614,493.16
Remaining 2025 Revenues (approx.) $1,050.00

Remaining 2025 Expenses (approx.) -$134,000.00

Total Cash Carry Forward from 2025 (approx.) $481,543.16
2026 Budget Revenues $706,550.64

2026 Budget Expenses -$706,550.64

Surplus/Deficit $0.00
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State Highway Aid Revenues

Org Object Description

2026 Budget

2025 Original Budget

2025 Revised Budget 9/30/25 Actual 2024 Revised Budget 2024 Actual
35000009 34101 Interest Earned Checking Reven -4,000.00 -4,500.00 -4,500.00 -3,798.35 -5,000.00 -7,571.05
35010009 35400 Grant Revenue -702,550.64 -714,099.04 -714,099.00 -728,077.29 -721,269.90 -727,478.31
Total for SHA Revenues = -706,550.64 -718,599.04 -718,599.00 -731,875.64 -726,269.90 -735,049.36
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State Highway Aid Expenses

Operating Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
35406002 40376 Street Lighting 355,000.00 350,000.00 394,834.54 269,237.63 389,906.94  334,629.43
35430002 40216 Salt 165,582.44 150,000.00 182,650.00 182,650.00 150,000.00 117,350.00
35430002 40798 Traffic Maintenance 59,000.00 50,000.00 50,000.00 26,700.36 50,000.00 34,116.17
579,582.44 550,000.00 627,484.54 478,587.99 589,906.94  486,095.60
Capital Expenses
Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget ~ 9/30/25 Actual 2024 Revised Budget 2024 Actual
35430003 40720 Vehicles 126,968.20 126,917.00 371,341.00 369,996.94 250,000.00 0.00
35430003 40611 Bridge Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
126,968.20 126,917.00 371,341.00 369,996.94 250,000.00 0.00
Total for State Highway Aid Expenses = 706,550.64 676,917.00 998,825.54 848,584.93 839,906.94  486,095.60
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Fiscal Stability Fund 2026 Budget

Fiscal Stability Fund Bank Balance as of 9/30/2025

Fiscal Stability Fund CD Balance as of 9/30/2025

Interfund Transfers To General
for 2026 Bond Payments

2026 Adopted Budget

$10,169,816.24

$4,000,000.00

$14,169,816.24

$872,578.00



Fiscal Stability Fund Expenses

Operating Expenses

Org Object Description 2026 Budget 2025 Original Budget 2025 Revised Budget  9/30/25 Actual 2024 Revised Budget 2024 Actual
50406002 49000 Interfund Transfer 872,578.00 0.00 0.00 0.00 0.00 0.00
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2026 Capital Project Requests
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Police

Department




South Whitehall Township

Capital Request Form
Department Name Budget Year
[Police Department | [2026 |
Requestor Name Account # for Item
[Frank Lombardo |  [30410003-40720 |
Project Name Estimated Project Cost
[Police Vehicles and Equipment | [$320,000.00 |

Project Description

Acquiring four new unmarked vehicles to replace command vehicles in our fleet
represents a crucial investment in both operational efficiency and public safety. As our
current vehicles continue to age, they are increasingly prone to maintenance issues and
higher repair costs, which can detract from their reliability and performance. By
following the fleet plan, we ensure that our officers have access to modern, reliable
vehicles equipped with the latest technology and safety features.

Modern vehicles are equipped with advanced communication tools, and better
visibility features that can make a significant difference during high-stress situations.
The cost for the implementation of the fleet management plan for 2026 is
approximately $79,500 for each vehicle with equipment and upfitting. Exact quotes
are not available at this time due to the 2026 pricing not being released yet.

Total for 4 unmarked vehicles (with upfitting)- $320,000. To mitigate this cost,
approximately $80,500 from the 2025 Capital will be requested to be paid forward to
2026. This is from a $17,000 savings on each of 4 2025 vehicles ($68,000) and the
elimination of one K9 insert ($12,500) due to fleet downsizing.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Police Department | [2026 |
Requestor Name Account # for Item
[Frank Lombardo |  [30410003-40760 |
Project Name Estimated Project Cost
[MDT Computers | [$11,000.00 |

Project Description

This capital proposal is for the addition of 2 MDT in-car computers. One for the School
Resource Officer vehicles, and one additional for command. It also includes a mount
for the command vehicle. This request is part of the fleet efficiency program, which
will allow the SRO cars to double as spare vehicles for patrol and Extra Jobs. We can
therefore increase the versatility of the fleet without increasing the number of patrol
units. The MDT for a command car allows command personnel to assist with patrol
operations, and serve as a command vehicle for large scale incidents.

2 MDT computers- $6000 each, for a total of $10,000
1 MDT mount- $1000
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Police Department | [2026 |
Requestor Name Account # for Item
|Frank Lombardo | |3041003-40797 |
Project Name Estimated Project Cost
[Flock Cameras | 1$54,500.00 |

Project Description

This capital proposal is for the implementation of 10 Flock License Plate Reader (LPR)
cameras at strategic intersections within South Whitehall Township. The goal is to
enhance public safety, increase investigative capabilities, and proactively deter crime in
a township that serves as a regional hub for shopping, tourism, and residential living.
They will be placed in high-density commercial and tourism zones to obtain critical
information for investigations of Amber alerts, missing persons, stolen vehicles,
domestic violence cases, wanted persons, and fraud and theft. Total cost for 10
stationary cameras with solar power boost and two portable cameras is $141,000,
amortized over three years.

The first payment for 2026 is $47,000, plus $1500 PennDOT per site- ($7500)

As part of the County-wide Flock network of cameras, they will be placed at the
following intersections in the Township.

Lincoln Avenue & Hamilton Boulevard
Route 309 & Ridgeview Avenue

Tilghman Street & Hausman Road
Winchester Road & Cedar Crest Boulevard
Route 309 & Lime Kiln Road
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Police Department | [2026
Requestor Name Account # for Item
[Frank Lombardo |  [30410003-40797
Project Name Estimated Project Cost
|Axon TASER VR System | [$63,626.92

Project Description

In 2025, the Police Department entered into a five-year contract with Axon for the
purchase and maintenance of 47 TASER 10 less lethal tools. This advanced technology
enhanced our capability to effectively manage high-stress situations and ensure the
safety of both officers and the public. As part of the improved Taser 10 program, Axon
offers virtual reality training, with realistic use of force scenarios, real-time instruction,
with session recordings and analytics for future learning. This VR system will enable
our training cadre to stress empathy, critical thinking, analytical and de-escalation
skills with our officers. The Axon VR training is designed to work in conjunction with
Taser and other use of force training modules.

This capital request is for the amount of $63,626.92.

We have verbal confirmation that this Capital Budget Item will be covered by a grant
through State Representative Schlossberg.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Police Department | [2026
Requestor Name Account # for Item
[Frank Lombardo |  [30410003-40797
Project Name Estimated Project Cost
|Axon TASER 10 Installment | $43,998.83

Project Description

In 2025, the Police Department entered into a five-year contract with Axon for the
purchase and maintenance of 47 TASER 10 less lethal tools. This advanced technology
will enhance our capability to effectively manage high-stress situations and ensure the
safety of both officers and the public. As part of the transition, we traded in our current
TASER 7 devices which are no longer covered in a maintenance plan. The TASER 10
offers improved features and performance over the TASER 7, and integrating these
new devices into our operations will contribute to more effective and safer law
enforcement practices.

The contract includes a yearly payment plan, which will facilitate budget management
while ensuring that we receive ongoing support and maintenance for the TASER 10
units. The cost of the yearly payment plan will be approximately $43,000 per year for 5
years beginning in 2025 and ending 2029. This cost includes a maintenance plan as
well as the costs associated with training officers.

This capital request is for the 2026 installment of $43,998.83
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PublicWorks

Department




South Whitehall Township

Capital Request Form
Department Name Budget Year
[Public Works MS4 Department | [2026
Requestor Name Account # for Item
[Herb Bender |  [30430003/41333
Project Name Estimated Project Cost
[Bioswale (Davis Smith Property) | [$227,000.00

Project Description

The proposed project will take place on the Davis Smith Property and is aimed at
addressing ongoing issues related to flooding and sediment runoff. This project is a
component of the Township’s Revised Pollutant Reduction Plan.

The total cost of this project is $227,000.

The funding breakdown is as follows:
« Grant Funds (85%): $192,950.00
« Township Match (15%): $34,050.00

** In September 2025, we received 50% of the LCCD grant funding in the funding

breakdown above ($96,475). The remaining $96,475 is expected upon project
completion in 2026.

2026 Adopted Budget



South Whitehall Township

Capital Request Form
Department Name Budget Year
[Public Works (Streets Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [30430003/40610 |
Project Name Estimated Project Cost
[2026 Paving Project | [$1,268,000.00 |

Project Description

Please find attached the list of roads that have been identified as eligible for milling
and paving in 2026.

Roads that are located in the West Wood Heights Area are part of the UGI Cost Share
Agreement.

Roads that are located in the Cedar Crest Gardens Area are in need of work due to the
oil and chip wearing off and leaving uneven road conditions.

Blacktop - $946,000

Milling - $265,000

Tacking oil - $45,000

Creak seal (road-saver 211)- $12,000
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Executive/Public Works | [2026
Requestor Name Account # for Item
[Tom Petrucci |  [30430003/40613
Project Name Estimated Project Cost
[Hamilton Boulevard/Lincoln Avenue- ARLE | [$675,000.00

Project Description

This project addresses a high-crash corridor near the entrance to Dorney Park &
Wildwater Kingdom, where 70 documented collisions occurred between 2015—-2021.
Heavy seasonal pedestrian traffic, high vehicle volumes, and transit stop activity
contribute to congestion and safety risks. Improvements are necessary to reduce
vehicular and pedestrian collisions, improve traffic management, and prepare for the
2026 Dorney Park season.

Scope of Work:

« Full modernization of traffic signal infrastructure (mast arms, heads, poles, junction
boxes, detection systems).

« Integration of intersection into PennDOT’s Intelight Maxview ATMS to allow
predefined traffic control “action sets” for peak congestion and special events.

« Pedestrian safety upgrades, including ADA ramps, LED pedestrian signals, push
buttons, and repainted crosswalks.

« Sidewalk extensions with new LANTA bus stop landing pads.

Funding:

« Total Project Estimate: $595,955.70

« PennDOT ARLE Grant (C920003073): $554,855.31 (93.1%)

« Township Capital Match: $41,100.39 (6.9%)

« The Township is responsible for costs exceeding the grant award; therefore a
significant contingency is built into the request.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Public Works (Streets Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [30430003/40720 |
Project Name Estimated Project Cost
[L300 Lee Boy Tack Tank | [$31,000.00 |

Project Description

The new piece of equipment will be added to the fleet to support the paving program
and street repair operations, specifically for tasks such as tack coating (tacking).

Currently, this portion of the work is outsourced, which results in significant
inefficiencies. The current contractor requires a minimum charge of four hours for

travel, regardless of the actual time spent on the job — even if only one hour of work is
performed.

By bringing this function in-house, we anticipate a 50—-60% reduction in
tacking-related costs. This change will not only reduce expenses but also increase

scheduling flexibility and operational efficiency for the paving and street maintenance
program.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Public Works (Streets Department) | [2026
Requestor Name Account # for Item
[Herb Bender |  [30430003/40720
Project Name Estimated Project Cost
[Utility Truck | [$90,000.00

Project Description

The current truck is a Ford F250 with approximately 83,000 miles. This truck has
extensive undercarriage rusting issues the cross members are rusted out and the frame
has rusting issues as well. This truck will go on Municibid when the new one is
received.

Quoted is a 2026 Ford F350 Chassis with a 9’ Aluminum Duramag service body. The
body includes a hitch, Tommy gate lift gate, and spray lining the main cargo area and
over the compartment tops of the body and 8' Boss snow plow.

Also included is the Whelen lighting package with 2 amber strobes in the grill, 2 amber
strobes in the rear tail lights, back rack with a mounted 16” Amber Whelen century
light bar.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Public Works | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [30430003/40801 |
Project Name Estimated Project Cost
[PW Garage Doors & Openers | [$50,000.00 |

Project Description

The current garage doors are the original units installed when the building was
constructed. Over time, they have deteriorated significantly, and rust has begun to eat
away at the metal. As a result, the doors no longer form a proper seal at the bottom.
This gap allows cold air to enter freely during the winter months, which in turn causes
the heating system to run more frequently and inefficiently.
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Parks &

Recreation
Department




South Whitehall Township

Capital Request Form
Department Name Budget Year
[Parks & Rec | [2026
Requestor Name Account # for Item
[Herb Bender |  [30451003/40801
Project Name Estimated Project Cost
|Fernwood Park refresh | |$39,500.00
Project Description

I am submitting a request to replace both backstops at the baseball fields in Fernwood
Park. The current backstops are in poor condition — the fencing is bent and stretched
out, and there is significant rust on the structures.

I attempted to locate records indicating when the backstops were last replaced or
whether they are original to the park, but was unable to find any documentation.

Due to their deteriorating condition, replacement is recommended to ensure safety and
to maintain the usability and appearance of the fields.

We will be resurfacing the basketball court at Fernwood Park to address a large crack
running down the middle of the court.

This repair is necessary to maintain safety for players and prevent further
deterioration.Resurfacing will not only correct the existing damage but also help
extend the overall life of the court.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Parks & Rec | [2026
Requestor Name Account # for Item
[Herb Bender |  [30451003/40977
Project Name Estimated Project Cost
[Covered Bridge Park Master Site Plan | [$110,000.00

Project Description

We are requesting $110,000 of capital funding to support the development of a Master
Site Plan for CBP. 50% of this project cost ($55,000) will be reimbursed from a grant
through PA DCNR, leaving the total contribution of Township funds to be $55,000.
This project is contingent upon receiving the PA DCNR grant in early 2026.

The Master Site Plan will provide a comprehensive vision for the future of CBP,
addressing existing infrastructure, identifying opportunities for new or improved
amenities, and aligning development with community needs and sustainability goals.
Key components of the plan will include:

- Provide a detailed assessment of existing amenities and conditions

- Public engagement and feedback

- Identify opportunities for renovation, expansion, or new construction

- Establish a phased approach to improvements based on priority and funding
- Guide future capital investment and grant applications

- Ensure alignment with community input and department goals

This planning effort is essential to ensure that CBP continues to serve the community
effectively, efficiently, and sustainability. Engaging a professional planning and design
firm will help us produce a plan that is both visionary and actionable.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Parks and Recreation | [2026 |
Requestor Name Account # for Item
[Tom Petrucci |  [30451003/40978 |
Project Name Estimated Project Cost
[Jordan Creek- Lapp Road to Parkland HS | [$1,600,000.00 |
Project Description

Jordan Creek Greenway Phase 2 (Segments 35-40)

Segments 35-40 of the Jordan Creek Greenway will connect the eastern end of Covered
Bridge Park to the entrance of Parkland High School through three Township-held trail
easements. Once completed, this one-mile section of trail will be connected to the other
one-mile section opened through Covered Bridge Park in 2024 and the initial one-mile
section of trail to the west of Covered Bridge Park opened in 2019.

The current cost estimate for this project is $1,547,540.
The Township will apply for a $1,500,000.00 Transportation Alternatives Set-Aside
(TASA) grant. This project would only proceed in 2026 if the grant award is received

(with final details to be brought before the Board of Commissioners).

The difference between the $1,600,000.00 request and the $1,500,000.00 cost
estimate is to provide for contingencies and project inspection costs, as applicable.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Public Works (Streets Department) | [2026
Requestor Name Account # for Item
[Herb Bender | [35430003/40760
Project Name Estimated Project Cost
[Tymco Regenerative Air Sweeper | [$126,968.20

Project Description

This request is for the purpose of capitalizing the 2026 Sweeper payment and interest which
was approved and purchased in 2025.

2025 Capital Request Details

The request is for replacing a 1998 Elgin Street Sweeper with around 7,000 hours. This unit
has extensive rusting issues to the undercarriage area.

The new unit would be the exact sweeper that was purchased in May of 2019. This will allow
for us to only stock one kind of sweeper parts instead of two different sets of parts.

This regenerative air Sweeper is the kind of sweeper that will vacuum the fine silt up that gets
into the storm pipes and creeks.

Administration and the Finance Department is looking to finance this sweeper for 3 years.

The total cost for the new Sweeper is 362,620.00 + interest =$380,583.40

T1st year payment (2025)= $126,917.00
2nd year payment (2026) = $126,968.20
3rd Payment (2027) = $$126,968.20his was financed for three years with Uni Vest Bank.

2026 Adopted Budget



Water

Department




South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026
Requestor Name Account # for Item
[Herb Bender |  [06431003/40720
Project Name Estimated Project Cost
[Utility Truck | [$90,000.00

Project Description

The current truck is a Ford F350 with approximately 80,000 miles. This truck has
extensive undercarriage rusting issues the cross members are rusted out and the frame
has rusting issues as well. This truck is used to haul the chlorine to the water stations.
This truck will go on Municibid when the new one is received.

Quoted is a 2026 Ford F350 Chassis with a 9’ Aluminum Duramag service body. The
body includes a hitch, Tommy gate lift gate, and spray lining the main cargo area and
over the compartment tops of the body to help with rusting issues and 8' Boss snow
plow.

Also included is the Whelen lighting package with 2 amber strobes in the grill, 2 amber
strobes in the rear tail lights, back rack with a mounted 16” Amber Whelen century
light bar.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [06431003/40730 |
Project Name Estimated Project Cost
[Reservoir | [$5,145,453.28 |

Project Description

This project involves the construction of a new 3,000,000-gallon water reservoir to
ensure adequate storage capacity for the township’s current and future water needs.

The additional reservoir will improve system reliability, enhance fire protection
capabilities, and support ongoing and future development within the community.

The project scope also includes engineering and design services, which are essential for
proper planning, permitting, and execution of the reservoir construction

2026 Adopted Budget



South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [06431003/40730 |
Project Name Estimated Project Cost
[Hamilton St Station | [$225,000.00 |

Project Description

This project includes the replacement of the existing booster pump and the installation
of new Variable Frequency Drives (VFDs) to improve efficiency, reliability, and system
control.

The current booster pump is over 30 years old and has become obsolete, with
replacement parts no longer available. Additionally, the existing setup does not include
VFDs, which limits operational flexibility and increases energy consumption.

Upgrading to a modern pump system with VFDs will enhance performance, reduce
energy costs, and ensure long-term serviceability.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [06431003/40730 |
Project Name Estimated Project Cost
[Winchester Heights Station | [$225,000.00 |

Project Description

This project includes the replacement of the existing booster pump and the installation
of new Variable Frequency Drives (VFDs) to improve efficiency, reliability, and system
control.

The current booster pump is over 30 years old and has become obsolete, with
replacement parts no longer available. Additionally, the existing setup does not include
VFDs, which limits operational flexibility and increases energy consumption.

Upgrading to a modern pump system with VFDs will enhance performance, reduce
energy costs, and ensure long-term serviceability.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [06431003/40730 |
Project Name Estimated Project Cost
[Kmart Station | [$225,000.00 |
Project Description

This project involves the replacement of the existing booster pumps and the
installation of new Variable Frequency Drives (VFDs) to improve operational efficiency
and system control.

The current booster pump system is over 30 years old and does not include VFDs,
limiting its ability to adjust to changing demand and increasing energy consumption.
Upgrading to modern pumps with VFDs will enhance reliability, reduce energy costs,
and extend the life of the equipment.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [06431003/40730 |
Project Name Estimated Project Cost
|Emergency Interconnect (Bortz Trac) | |$185,000.00 |
Project Description

The existing emergency interconnect at Bortz Tract is currently non-functional due to
limitations in its original design. As it stands, it cannot be used to transfer water
between systems effectively.

This project will upgrade the interconnect by installing automatic flushers and making
system improvements that will allow bidirectional flow—enabling either South
Whitehall or LCA to supply water as needed during emergencies or maintenance
events.

Additionally, the upgraded interconnect will be integrated into our SCADA system,
allowing for real-time monitoring and alerts whenever flow is occurring through the
connection. This will significantly enhance system awareness, coordination, and
emergency preparedness.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  |06431003/40740 |
Project Name Estimated Project Cost
[Water Meters | [$40,000.00 |

Project Description

These water meters are intended for new developments as well as the replacement of
existing meters that fail throughout the year.

We have streamlined our meter inventory by standardizing on Mach 10 meters, which
offer improved accuracy in flow measurement and enhanced reliability. This transition

supports better data collection, more accurate billing, and reduced maintenance needs
over time.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Water Department | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [06431003/40740 |
Project Name Estimated Project Cost
|Scada Computer Tower Upgrade | |$40,942.33 |

Project Description

The existing SCADA computer towers, currently operating on Windows 7, will be
upgraded to Windows 11. This upgrade is necessary because the software applications
critical to SCADA operations will no longer be supported on the Windows 7 platform.
Continuing to use unsupported software poses significant operational and security
risks. Migrating to Windows 11 will ensure continued compatibility, improved system
performance, and enhanced security for SCADA systems.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  |06431003/40740 |
Project Name Estimated Project Cost
[Cetronia Area water Main Replacement | [$517,000.00 |

Project Description

This project will replace aging water mains in the Cetronia area, which have become
increasingly prone to breaks and failures.

The existing mains were installed in the 1940s and have significantly exceeded their
expected service life. Replacing this outdated infrastructure will improve system

reliability, reduce emergency repair costs, and ensure consistent water service for the
community
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities | |2026 |
Requestor Name Account # for Item
[Herb Bender |  |06431003/40740 |
Project Name Estimated Project Cost
|23rd & Fairmont St. water main replacement| |$549,000.00 |

Project Description

This project involves the replacement of the existing water main located in and around
the 23rd and Fairmont Street area. The replacement is necessary due to the high
frequency of water main breaks in recent years.

Since 2020, there have been seven water main breaks in this area, indicating that the
existing infrastructure is no longer reliable.

The current water main was originally installed in the mid to late 1960s, and it has
exceeded its expected service life. Replacing this aging infrastructure will improve
system reliability, reduce the risk of future failures, and ensure continued service to
residents and businesses in the area.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [06431003/40742 |
Project Name Estimated Project Cost
[Lead Line Identification | [$290,000.00 |

Project Description

This project focuses on the identification of unknown water service line materials in
the Cedar Crest Gardens and Westwood Heights areas of the township.

In compliance with Pennsylvania Department of Environmental Protection (DEP)
regulations, all public water systems are required to identify and document all
unknown service line materials by December 2027. This effort is part of a broader

initiative to locate and ultimately replace any lead service lines that may exist in the
distribution system.

Completing this project will ensure regulatory compliance, improve public health
protection, and support the township’s long-term infrastructure planning.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026
Requestor Name Account # for Item
[Herb Bender |  |06431003/40745
Project Name Estimated Project Cost
[Water Station Maintenance | [$57,500.00
Project Description

This ongoing routine maintenance and necessary repairs at our water stations to
ensure they continue to operate efficiently and reliably.

Regular maintenance is essential to extend equipment life, prevent unexpected
failures, and maintain optimal system performance. This proactive approach helps
reduce costly emergency repairs and ensures consistent water service for the
community.

FLOW SENSOR $10,000.00

CHLORINE FEED EQUIPMENT $3,500.00

UPDATE HEAT AND A/C SYSTEMS $2,000.00

REPLACE WALL HEATERS $2,500.00

TRANSDUCER REPLACEMENTS $4,500.00

REPLACE INJECTION PUMPS $4,000.00

REPLACE LEVEL CONTROLS IN WATER STORAGE TANKS $8,000.00
REPLACEMENT OF PROCESS CONTROL/ALARM EQUIPMENT $5,000.00
REPLACE SUBCONTROL $18,000.00
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Water Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  |06431003/40760 |
Project Name Estimated Project Cost
|Zero Turn Mower | [$20,000.00 |
Project Description

This project proposes the replacement of the current Cub Cadet zero-turn mower with
a commercial-grade John Deere zero-turn mower.

The existing mower was purchased from Home Depot six years ago and was originally
intended to be replaced after four years. While we were able to extend its service life, it
has now begun to experience frequent breakdowns, resulting in increased maintenance
time and costs—effectively nickel-and-diming our operations.

Upgrading to a commercial-grade mower will provide greater durability, improved
performance, and reduced downtime, making it a more cost-effective and reliable
solution for ongoing maintenance needs.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Water Department | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [06431003/40760 |
Project Name Estimated Project Cost
WohnDeer Backhoe | [$190,000.00 |

Project Description

This Capital Request is to recommend the replacement of the existing 2002 Caterpillar
backhoe with a new 2025 John Deere backhoe.

The current unit has exceeded its useful service life and is experiencing significant
issues, including extensive rust, recurring hydraulic failures, and overall mechanical
wear. These conditions pose increasing safety risks to operators and result in frequent
downtime, impacting productivity.

Replacing the backhoe will improve operational reliability, enhance safety for staff,
and increase efficiency in daily operations. The 2025 John Deere model offers modern
features, better fuel efficiency, and reduced maintenance requirements, making it a
more cost-effective and dependable option moving forward
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Department




South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Sewer Department) | [2026
Requestor Name Account # for Item
[Herb Bender |  [08431003/40322
Project Name Estimated Project Cost
|I&I repair work (Klines Island) | |$1,106,375.82

Project Description

This project is part of the Kline's Island initiative aimed at eliminating infiltration and
inflow (I&I) into the sanitary sewer system. All work is being completed as part of the
Corrective Action Plan (CAP) and Source Reduction Plan (SRP).

Point repairs $200,000.00

Sewer inflow lids $31,000.00

manhole rehab $450,375.82

In touch pipe (I&I study) $65,000.00
manhole to manhole lining $350,000.00
sewer caulking for manhole lids $10,000.00
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Sewer Department) | [2026 |
Requestor Name Account # for Item
[Herb Bender |  [08431003/40322 |
Project Name Estimated Project Cost
[Sewer Station Maintenance | [$2,000.00 |

Project Description

This would be used if a sewer pit hatch were to break or malfunction, or if the sewer pit

fan stopped working and proper ventilation could not be maintained before entering
the pit.
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South Whitehall Township

Capital Request Form
Department Name Budget Year
[Utilities (Sewer Department) | [2026
Requestor Name Account # for Item
[Herb Bender |  [08431003/40740
Project Name Estimated Project Cost
|23rd & Fairmont St. Sewer line replament |  ($260,000.00

Project Description

As part of the 23rd & Fairmont Street Water Main Replacement Project, this phase will
also include the replacement of the existing sewer line in the same area.

Coordinating the sewer line replacement with the water main work will minimize road
disruption, reduce overall project costs, and improve efficiency. The existing sewer

infrastructure is aging and in need of replacement to ensure continued reliable service
and prevent future failures.
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2026 through 2035
Capital Improvement Plan
South Whitehall Township
Department Summary

Fire (16.1%)

/ Water (26.9%)

Information Technology (1.7%)
Police (10.0%)
Sewer (15.6%)
.,
“_ Public Works (25.3%)
Parks and Recreation (4.4%) J
Department 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Water 7,799,896 1,381,000 1,084,000 2,032,000 1,917,500 806,400 525,850 928,700 1,869,200 825,500 19,170,046
Public Works 2,467,968 440,718 2,101,024 3,847,224 2,945,170 1,881,720 1,388,672 1,305,232 223,000 1,453,575 18,054,303
Parks and Recreation 1,749,500 82,500 113,000 110,000 20,000 500,000 450,000 100,000 3,125,000
Sewer 1,368,376 1,033,000 1,233,000 1,283,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 11,115,376
Police 493,126 718,497 1,060,099 823,639 658,016 581,910 677,831 724,492 727,846 630,395 7,095,850
Information Technology 143,800 102,500 55,100 166,000 62,000 139,000 130,750 140,800 194,000 78,840 1,212,790
Fire 1,030,000 2,100,000 1,815,000 6,546,750 11,491,750
GRAND TOTAL 14,022,663 3,758215 5,646,222 9,291,862 8,735,685 4,442,030 6,071,102 4,132,224 4,497,045 10,668,060 71,265,113
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2026 through 2035
Capital Improvement Plan
South Whitehall Township
Category Summary

Woodlawn (6.0%)

Water Facilities (12.1%)
Greenawalds (8.6%)

Trails and Greenways (2.2%)

Cetronia (1.4%)
_~— Major Road Work (4.7%)
e

Road Paving (14.1%) ———

— Water Main Replacements | Upgrades (12.7%)

Technology (1.6%)
Equipment (1.5%)
Hardware (1.7%)
Parks and Rec (2.1%) y
Sanitary Sewer (1.1%) EPA Sanitary Sewer Repairs (14.5%)
Facilities (1.9%)
Vehicles/Equipment (11.0%)

2026 Adopted Budget
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Category

Water Facilities
Trails and Greenways
Major Road Work

Water Main Replacements / Upgrades

EPA Sanitary Sewer Repairs

Vehicles/Equipment
Facilities

Sanitary Sewer
Stormwater

Parks and Rec
Hardware

Training

Equipment
Technology
Township Facilities
PW Station Maintenance
Bridge Inspections
Road Paving
Cetronia
Greenawalds
Woodlawn

GRAND TOTAL

Produced Using Plan-It CIP Software

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
6,346,396 670,000 390,000 480,000 740,000 8,626,396
1,600,000 1,600,000
1,268,000 1,047,400 1,043,706 3,359,106
1,106,000 540,000 530,000 1,480,000 1,105,000 730,000 450,000 800,000 1,550,000 750,000 9,041,000
1,031,376 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 10,310,376

867,968 692,968 989,800 1,215,440 693,962 683,410 568,831 680,272 714,286 750,000 7,856,937
675,000 195,000 482,500 1,352,500
337,000 2,000 202,000 252,000 2,000 2,000 2,000 2,000 2,000 2,000 805,000
227,000 227,000
149,500 82,500 113,000 110,000 20,000 500,000 450,000 100,000 1,525,000
143,800 102,500 55,100 166,000 62,000 139,000 130,750 140,800 194,000 78,840 1,212,790

63,627 63,627

54,999 107,497 43,999 386,099 73,599 48,500 124,000 149,220 48,500 48,500 1,084,913

54,500 47,000 110,800 67,100 195,455 125,000 125,000 125,000 206,560 85,470 1,141,885

50,000 70,000 95,000 125,000 84,000 98,000 22,000 22,000 23,000 589,000

47,500 66,000 72,000 72,000 72,500 76,400 75,850 128,700 77,700 75,500 764,150
101,750 36,000 137,750

50,000 1,495,024 1,829,824 1,512,464 1,508,720 1,226,672 1,053,232 200,000 1,200,000 10,075,936

1,030,000 1,030,000

2,100,000 4,053,000 6,153,000

1,815,000 2,493,750 4,308,750

14,022,662 3,758,215 5,646,222 9,291,862 8,735,685 4,442,030 6,071,102 4132224 4,497,045 10,668,060 71,265,111
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2026 through 2035
Capital Improvement Plan
South Whitehall Township
Category Summary By Department

Department 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Water
Water Facilities 6,346,396 670,000 390,000 480,000 740,000 8,626,396
Water Main Replacements / Upgrades 1,106,000 540,000 530,000 1,480,000 1,105,000 730,000 450,000 800,000 1,550,000 750,000 9,041,000
Vehicles/Equipment 300,000 105,000 92,000 241,500 738,500
PW Station Maintenance 47,500 66,000 72,000 72,000 72,500 76,400 75,850 128,700 77,700 75,500 764,150
Water Total 7,799,895 1,381,000 1,084,000 2,032,000 1,917,500 806,400 525,850 928,700 1,869,200 825,500 19,170,045
Public Works
Major Road Work 1,268,000 1,047,400 1,043,706 3,359,106
Facilities 675,000 675,000
Vehicles/Equipment 247,968 218,968 475,000 845,000 305,000 275,000 140,000 230,000 253,575 2,990,511
Stormwater 227,000 227,000
Township Facilities 50,000 70,000 95,000 125,000 84,000 98,000 22,000 22,000 23,000 589,000
Bridge Inspections 101,750 36,000 137,750
Road Paving 50,000 1,495,024 1,829,824 1,512,464 1,508,720 1,226,672 1,053,232 200,000 1,200,000 10,075,936
Public Works Total 2,467,968 440,718 2,101,024 3,847,224 2,945,170 1,881,720 1,388,672 1,305,232 223,000 1,453,575 18,054,303
Fire
Cetronia 1,030,000 1,030,000
Greenawalds 2,100,000 4,053,000 6,153,000
Woodlawn 1,815,000 2,493,750 4,308,750
Fire Total 0 0 0 1,030,000 2,100,000 0 1,815,000 0 0 6,546,750 11,491,750
Sewer
EPA Sanitary Sewer Repairs 1,031,376 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 1,031,000 10,310,376
Sanitary Sewer 337,000 2,000 202,000 252,000 2,000 2,000 2,000 2,000 2,000 2,000 805,000
Sewer Total 1,368,375 1,033,000 1,233,000 1,283,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 11,115,375
2026 Adopted Budget
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Department 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Police
Vehicles/Equipment 320,000 369,000 422,800 370,440 388,962 408,410 428,831 450,272 472,786 496,425 4,127,926
Training 63,627 63,627
Equipment 54,999 107,497 43,999 386,099 73,599 48,500 124,000 149,220 48,500 48,500 1,084,913
Technology 54,500 47,000 110,800 67,100 195,455 125,000 125,000 125,000 206,560 85,470 1,141,885
Facilities 195,000 482,500 677,500
Police Total 493,124 718,497 1,060,098 823,638 658,015 581,910 677,830 724,492 727,845 630,395 7,095,848
Parks and Recreation
Trails and Greenways 1,600,000 1,600,000
Parks and Rec 149,500 82,500 113,000 110,000 20,000 500,000 450,000 100,000 1,525,000
Parks and Recreation Total 1,749,500 82,500 113,000 110,000 20,000 0 500,000 0 450,000 100,000 3,125,000
Information Technology
Hardware 143,800 102,500 55,100 166,000 62,000 139,000 130,750 140,800 194,000 78,840 1,212,790
Information Technology Total 143,800 102,500 55,100 166,000 62,000 139,000 130,750 140,800 194,000 78,840 1,212,790
GRAND TOTAL 14,022,662 3,758,215 5,646,222 9,291,862 8,735,685 4,442,030 6,071,102 4132224 4,497,045 10,668,060 71,265,111

Produced Using Plan-It CIP Software
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Source

Water Capital Fund

Capital Improvements Fund
TASA Grant (Possible)
Sewer Capital Fund

ARLE Grant

LCCD Grant- Bioswale for Davis Smith
Property

DCNR Grant - CBP Master Site
Plan(Possible)

Fire Apparatus Fund

GRAND TOTAL

Produced Using Plan-It CIP Software

2026 through 2035

Capital Improvement Plan
South Whitehall Township
Funding Source Summary

Fire Apparatus Fund (16.1%)

DCNR Grant - CBP Master Site Plan{Possible) (0.1%) Water Capital Fund (26.6%)

LCCD Grant- Bioswale for Davis Smith
Property (0.3%)

ARLE Grant (0.8%)

Sewer Capital Fund {15.6%)

TASA Grant (Possible) (2.1%)

,
"~ Capital Inprovements Fund (38.4%)

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
7,759,896 1,341,000 1,054,000 2,002,000 1,887,500 776,400 875,850 928,700 1,519,200 825,500 18,970,046
2,766,589 1,384,216 3,196,973 4,976,863 3,715,246 2,632,630 2,684,503 2,170,524 1,594,846 2,262,750 27,385,138
1,500,000 1,500,000
1,368,376 1,033,000 1,233,000 1,283,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 11,115,376

554,855 554,855
192,950 192,950
55,000 55,000
1,030,000 2,100,000 1,815,000 6,546,750 11,491,750

14,197,663 3,758,215 5,483,972 9,291,862 8,735,745 4,442,030 6,408,352 4,132,224 4,147,045 10,668,000 71,265,113
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2026 through 2035

Capital Improvement Plan
South Whitehall Township
Funding Source Total By Department

Department 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Water
Water Capital Fund 7,759,896 1,341,000 1,054,000 2,002,000 1,887,500 776,400 875,850 928,700 1,519,200 825,500 18,970,046
Capital Improvements Fund 40,000 40,000 30,000 30,000 30,000 30,000 200,000
Water Total 7,799,895 1,381,000 1,084,000 2,032,000 1,917,500 806,400 875,850 928,700 1,519,200 825,500 19,170,045
Public Works
Capital Improvements Fund 1,895,163 440,718 1,926,024 3,847,224 2,945,170 1,881,720 1,388,672 1,305,232 223,000 1,453,575 17,306,498
ARLE Grant 554,855 554,855
LCCD Grant- Bioswale for Davis Smith Property 192,950 192,950
Public Works Total 2,642,967 440,718 1,926,024 3,847,224 2,945,170 1,881,720 1,388,672 1,305,232 223,000 1,453,575 18,054,303
Fire
Fire Apparatus Fund 1,030,000 2,100,000 1,815,000 6,546,750 11,491,750
Fire Total 0 0 0 1,030,000 2,100,000 0 1,815,000 0 0 6,546,750 11,491,750
Sewer
Sewer Capital Fund 1,368,376 1,033,000 1,233,000 1,283,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 11,115,376
Sewer Total 1,368,375 1,033,000 1,233,000 1,283,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 1,033,000 11,115,375
Police
Capital Improvements Fund 493,126 718,497 1,060,099 823,639 658,016 581,910 677,831 724,492 727,846 630,395 7,095,850
Police Total 493,125 718,497 1,060,098 823,638 658,015 581,910 677,830 724,492 727,845 630,395 7,095,850
Parks and Recreation
TASA Grant (Possible) 1,500,000 1,500,000
Capital Improvements Fund 194,500 82,500 113,000 110,000 20,000 500,000 450,000 100,000 1,570,000
DCNR Grant - CBP Master Site Plan(Possible) 55,000 55,000
Parks and Recreation Total 1,749,500 82,500 113,000 110,000 20,000 0 500,000 0 450,000 100,000 3,125,000
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Department 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Total

Information Technology
Capital Improvements Fund 143,800 102,500 67,850 166,000 62,060 139,000 118,000 140,800 194,000 78,780 1,212,790
Information Technology Total 143,800 102,500 67,850 166,000 62,060 139,000 118,000 140,800 194,000 78,780 1,212,790
GRAND TOTAL 14,197,662 3,758,215 5,483,972 9,291,862 8,735,745 4,442,030 6,408,352 4,132,224 4,147,045 10,668,000 71,265,113
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