TOWNSHIP

2024 Park & Recreation Board
Annual Report

The South Whitehall Township (SWT) Parks & Recreation Board is pleased to present their 2024
Annual Report. This report has been prepared by the Parks & Recreation Manager In accordance
with the requirements of § 58011 of the First-Class Township Code.

Park & Recreation Board Members:

Mark Ackerman, Chairman
Katrina Idleman, Secretary
William Glose
Keisha Champagnie
Jessica Beller
Terry Horn

Matthew Peterson



I. Park & Recreation Board Composition

A.

The Park & Recreation Board is a seven-member Board, comprised of Township
residents all appointed by the South Whitehall Township Board of Commissioners.
The Board typically meets on the second Monday of each month to conduct public
business.

Il. Roles and Responsibilities

A.

The Park & Recreation Board meets to discuss topics related to Township parks,
recreation programs, and recreation community events. Topics for discussion may
be submitted by sitting Board members, residents, and other South Whitehall
Boards.
The Board has the ability to make recommendations regarding the topics
discussed at their meetings to the Board of Commissioners for their consideration.
i. Land development plans under review by the Township are sent to the Park
& Recreation Board for their perspective and recommendation regarding
evaluating and accepting developer land donations vs Recreation Fees in Lieu
of.
The Board provides support and feedback to the South Whitehall Township Park &
Recreation Department regarding initiatives, programs, and events.
Additionally, it is specified, that wherever possible, the Park & Recreation Board
shall encourage the county, other Townships, and school district, to develop a
cooperative plan of recreation service in order to achieve the Board’s mission, and
a shared common goal of providing needed recreation facilities and programming
for the citizens of the cooperating entities.

lll. 2024 Board Activities & Milestone Accomplishments:
A. Public Meetings

The South Whitehall Township Park & Recreation Board typically meet on the
second Monday of the month. The Board conducted nine regular monthly public
meetings in 2024.

B. Developer Plan Reviews

Major Plans- 6

Minor Plan- 2

Sketch Plan- 2

Conditional Use- 0

Land Development Request Waivers- 3

Please refer to the table listing the plans reviewed and Board recommendations.



C. Board Recommendations
= The Park & Recreation Board has the ability to make recommendations regarding
the agenda items discussed in their meetings to the Board of Commissioners for

their consideration.
=  Procedure for Board Recommendations; a board member must make a
motion, which must be seconded by another board member. The motion
must then pass a vote (a quorum must be present).
= Please refer to the table listing the plans reviewed and Board recommendations.
D. Recreational Programs Supported
= Board members discuss all current and upcoming Township recreational
programs within a calendar year and voice their feedback and suggestions to

support staff.
= Board members are able to assist with the promotion of recreational programs
through social media, and word of mouth within the community (optional).
E. Recreational Community Events Supported
=  Board members discuss all current and upcoming Township events within a
calendar year and voice their feedback and suggestions to support staff.
= Board members are able to assist with the promotion of recreational programs
through social media, and word of mouth within the community (optional).
F. Changes to Board Operations
= The Board increased the number of meetings for 2025 by scheduling one in July.
= Previously, the Board did not meet in July and December, as those months

typically had less agenda items and more member absences.
®» The Board decided adding a July meeting would ensure they are available
to meet and discuss any important seasonal issues should any arise.

IV. Discussion of Community Recreational Areas & Facilities:
A. Park Improvements
= The Board discussed revising how the Township prioritizes park improvements.
= They support the staff’s plan for evaluating park improvements by usage and
resident demand.
= Board members continue to provide valuable feedback to staff regarding the
resident usage and demand for each park, and needs for each park.

B. Resident Suggestions & Concerns
= During their meetings, Board members discuss any pertinent topics or concerns
related to parks and recreation that have been brought to their attention by

staff, residents, and fellow board members.



= Feedback and assistance are provided to staff as needed to resolve concerns.

An issue discussed in 2024 was the volume of usage at Covered Bridge Park
and the creek due to the extreme heat. The Board supported increasing
staff/police presence at the park to manage the capacity for the duration of
the summer.

C. Open Space, Land Donations/Dedications

= The Board has worked with staff to expand their knowledge of Open Space
categories to evaluate land donations/dedications effectively.
= Plan review recommendations from the Board are thorough, making sure to
recommend fees in lieu of land when the proposed land donation is unusable in
any category.
D. Park Ordinance Update

= The Board was asked to review and provide feedback on amendments made by
staff to the Park Rules and Township Code- Chapter 240 Parks and Recreation.

= The Board agreed the amendments were necessary to protect our parks and to
keep those utilizing them safe.

E. Park Improvement Projects Discussed

= Covered Bridge Park Phase 1C

The Board has been involved with this project and provided feedback at
each stage. The current status of the project is that it is on hold due to the
updated flood plan feasibility study, and the necessary design changes.
The Board is in support of continued growth and improvement to Covered
Bridge Park, including increased electrical access, but understand it needs
to be deemed feasible, safe, and appropriate. They would like events such
as concerts to continue and be successful at the Park.

Members look forward to updated designs from staff when they revisit this
project.

= Jordan Creek Greenway — Trail Construction (Segments 41-45)

The Jordan Creek Greenway Trail is a long-running project. Board members
were excited to see this project completed in 2024.

Board members feel the trail is beautifully done and were pleased the
Township decided to hold a Ribbon Cutting and festival with live music.
The Board looks forward to utilizing the trail for future Recreational
Programming and Events.

= Vistas Park Improvement Project

This project also went through several changes due to site drainage
changing certain aspects of the design.



= The Board was included and updated throughout these changes and are in
support of the final design. They are excited to see this project begin in
2025.

V. Leadership
A. The Board elects their own officers in the form of a Chairperson and Secretary during
the first meeting of each calendar year.
= 2024 Chairperson- Mark Ackerman
= 2024 Secretary- Katrina Idleman
= The officers ensure the meetings are run efficiently and with purpose.
B. Parks & Recreation Plan- provides overarching leadership and guidance to the Board
as well as Township staff.
= The plan was referred to when discussing new programs, events, and park
improvements, to ensure they aligned with what the plan specified.
=  Board members will continue to assist/support staff as they work to accomplish
plan implementation items and goals.

VI. Park & Recreation Board Goals for 2025:

A. Continue to operate according to the mission of the Park & Recreation Board; protect,
improve, and best utilize South Whitehall Township’s Open Spaces and natural
recreational resources alongside the Parks & Recreation Department.

B. Advocate for park and facility improvements and growth of recreational programming
and community events when appropriate.

C. Assist Township Staff as they work towards accomplishing Parks & Recreation Master
Plan implementation items and initiatives.

D. Increase community involvement in programs, events, and park improvements.



2024 Park & Recreation Board Plan Reviews and Recommendations:

Meetin . . -
Date-g Project Name: Recommendation: Additional Notes:
Soft Recommendation: Connect sidewalks and
Major Plan 2023-107 81 South Cedar Crest (Residential Sketch Plan) walking trail on plan to the Rose Garden Would greatly increase walkability.
Jan. 8
Major Plan 2021-102 Nestle Purina Wastewater Treatment Upgrades No feasible land donation currently, discussing possible donations
2023-104 Recreation Fees in lieu of land donation. towards the Jordan Creek Greenway in the future.
Feb. 12 2023-106 Aesthetic Surgery Associates Medical Office Building Discussed with no recommendation. Lack of quorum
Mar. 11 N/A
Apr.9 2023-106 Aesthetic Surgery Assoc. Medical Office Bldg. Recreation Fees in lieu of land donation. No feasible land donation/dedication.

Major Plan 2024-101 PSD New Operations Center Phase 3

N/A

No additional impervious surface. No fee or land is required.

Waiver From Land Development Request 2024-701 St Joseph the Worker
School Sidewalk Expansion

Recreation Fee Waived due size of project and it
improved safety.

Staff stated that projects this small are typically waivered from
land development.

Plan should go through the land development

May 14 Waiver From Land Development Request 2024-702 Palmeiro Realty LLC | process. Recommended Recreation Fee in lieu of
Crackersport Road land dedication. Originally a waiver project whose scope increased.
Waiver From Land Development Request 2024-703 Cedar Creek Parkway Plan presented a reduction in impervious surface. No fee or land
West 2024 Improvements N/A dedication is required.
June 10 Tilghman Holdings LLC Major Plan 2024-102 Recreation Fees in lieu of land donation. No feasible land donation/dedication.
July 2024 No meeting
Aug. 2024 No meeting
Allentown Cat Clinic Parking Lot Expansion (Major Plan 2023-102) Recreation Fees in lieu of land donation. Previously reviewed, brought back with revisions.
Sept.9 PCFLV Inc., Multi-purpose Room Expansion (Major Plan 2024-104) Recreation Fees in lieu of land donation. No feasible land donation/dedication.
Palmerio Realty LLC Crackersport Road (Waiver from LD 2024-702) Recreation Fees in lieu of land donation. No usable land donation/dedication.
PSD New Operations Center — Phase 4 (Major Plan 2024-105) Recreation Fees in lieu of land donation. No feasible land donation/dedication.
Oct. 14 Posocco Equities — 1569 Blue Barn Road (Sketch Plan 2024-106) Soft Re;:rcr:;r::Ir;ld:qt;?;éCllatr;dbdeo:;:;?;\ea:;?s must Applicant stated the plan will change, but wanted feedback.
Robert Ruhe Subdivision (Minor Plan 2013-201) Tabled to November The Board asked if the new fees could apply (plan sat over 10 yrs.)
Robert Ruhe Subdivision (Minor Plan 2013-201) Recreation Fees in lieu of land donation. Staff confirmed the 2024 fee must be charged to the applicant.
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Dec. 2025 No meeting
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