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DEPARTMENT HISTORY 
 

This history of Greenawalds Fire/Rescue begins in the 

fall of 1920.  The village of Greenawalds was a 

fledgling post World War I agricultural town which was 

just starting to develop.  The village became a trolley 

stop along the Allentown to Slatington railway.  As the 

neighborhood began to grow and take shape, a group 

of residents recognized the need for an organized Fire 

Company.  The group met at the South Whitehall 

Beneficial Society Lodge Hall (Present day Focht Ave. 

and Whitehall Ave.) and built the foundation on which our organization stands today.  By 

March of 1921, the department Charter and Articles of Incorporation were approved 

establishing Community Fire Company No. 1 of South Whitehall Township, Lehigh County as 

the first fire department in South Whitehall!  Initially, the fire equipment would be housed in 

the barn of Aaron Greenawald. 

 

As the community continued to grow, so did the fire department.  By 1928, for the total 

construction cost of $11,160.93 our first fire station was completed on Fairview Avenue 

(presently Lawfer Avenue).  With a new home, the Greenawalds Fire Department became the 

cornerstone of the surrounding community.  In addition to emergency responses, the 

department hosted many community events including bingo, banquets, ice cream festivals, 

fashion shows, dances, and even plays!  Many of these events were put on by the Ladies 

Auxiliary. 

 

Over the next century, the landscape of 

the community changed immensely.  

The department purchased a number of 

new modern pieces of apparatus and 

eventually constructed and settled into 

our current firehouse in 1975.  In 

addition to fire suppression, the 

department also undertook many new 

disciplines becoming an “all-hazards” 
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response agency responsible for Fires, Vehicle Extrication, Technical Rescue, Emergency 

Medical Services, Hazardous Materials and more.  

These new missions required countless hours of 

additional training for our members and has led us to 

become one of the premier fire departments in 

Lehigh County and the surrounding region.  

From our humble beginnings, Greenawalds has 

grown into a multi-disciplinary response organization 

with one of the larges memberships in the region.  

Our department boasts some of the fastest response times with the greatest number of 

volunteers responding in the region! 

Looking Ahead 

As the Department looks ahead at our second century of service, we will continue to build 

upon the traditions of those who have come before us.  Building from the foundation they 

have established, we will continue to grow our membership, expand our response 

capabilities, and provide innovative solutions to maintain a volunteer model for Fire and 

Rescue Services to the citizens of South Whitehall Township and our surrounding 

communities. 

 

Andrew D. Garger 

Chief of Department 
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DEPARTMENT LEADERSHIP 
OPERATIONS: 

 Chief of Department – Andrew D. Garger 

 Deputy Chief – Joshua R. Green 

 Assistant Chief – Adam J. Garger 

 Battalion Chief – Steven Snyder 

 Battalion Chief – Shawn Kane 

 Battalion Chief – Christopher Peischl 

 Rescue Captain – Mark Kleibscheidel 

 Engine Captain – Michael Deprill 

 Squad Captain – Jared Tellechea 

 Engine Lieutenant – Shawn Peischl 

 Squad Lieutenant – Michael Smith, Jr. 

 Chief Engineer – Michael Smith, Sr. 

 Fire Police Lieutenant – Vinny Quinn 

 Medical Director – Dr. Jeffrey Kuklinski, D.O. 

 Junior Firefighter Coordinators – Kurt Flinchbaugh / Christopher Walker 
 

ADMINISTRATIVE: 

 President – Jim Glassic (FF) 

 Vice President – Christopher Peischl (BC) 

 Secretary – Shawn Peischl (LT) 

 Treasurer – Todd Fahringer (FF) 

 Trustee – Thomas Reinert (FF) 

 Trustee – Chirstopher Walker (FF) 

 Trustee – Steve Schneider (FF) 
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FIREFIGHTERS: 

Triston Ambrose (JR) 
Hunter Bachenberg (JR) 
Zachary Bath 
Matthew Bertsch 
Matthew Brand 
Joseph Britt 
Matthew Callihan 
Tyler Demboski 
Gavin Deprill (JR) 
Jacob Dorward (FP) 
Justin Dwyer 
Aryssa Ellerbee 
Paxton Epting 
Colin Fagan 
Todd Fahringer 
Kurt Flinchbaugh 
James Glassic 
Nicholas Glassic 
Andrew Hess 
Joseph Holler (FP) 
Patrick Horan 
Paul Jumper 

Aidan Kane (JR) 
Andrew Kloss 
Matthew Kuhs 
Nicholas Kwant 
Phillip Lathrop 
Dylan McGrory 
Stephen Mould 
Nicole Moussa 
Orey Ortiz 
Bryan Panella 
Bryan Pfenning 
Thomas Reinert 
Christopher Reinhardt 
William Reynolds (FP) 
Shawn Rios 
Christopher Robinson 
Tanner Roman 
J. Michael Santiago 
David Schmidt III 
Sarah Schmidt 
Steven Schneider 
Amanda Segerra 

Jarrett Seip 
Connor Snyder (JR) 
David Solensky 
Greg Solensky 
Andrew Sommers 
Clark Strasser 
Reily Stroup 
Evan Sutton (JR) 
Timothy Sutton 
George Sverha 
David Torrey 
James Trexler, Jr. 
Haley Wagner 
Alexandra Walker 
Christopher Walker 
Max Weinberg 
Jacob Wertz 
Robert Wesner 
Jacob Zeigenfuss 
Justin Zucal

 

SUPPORT STAFF: 
Darryle Callihan   Manly Offutt    Lisa-Jon Lepeta 
Mitchell Geist   Dave Torrey    Melissa Kane 
Tom Pfenning 
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APPARATUS AND SERVICES PROVIDED 
 

Engine 11 

 Primary Fire Suppression Engine 

 750 Gallons of Water 

 Diverse Hose compliment for a variety of 
response challenges 

 410 Responses in 2024 (- 10.68%) 

Rescue-Engine 11 

 Secondary Fire Suppression Engine 

 Hazardous Materials Decontamination Engine 

 Additional tools and equipment for light rescue 
capabilities and stabilization of roadway incidents. 

 251 Responses in 2024 (- 23.94%) 

Rescue 11 

 Primary Heavy Rescue Apparatus for all South 
Whitehall Township 

 Provides Rescue Services and Rapid 
Intervention to almost every other municipality in 
Lehigh County and beyond. 

 Contains specialty equipment for Vehicle 
Extrication, Rope Rescue, Machinery/Industrial 
Rescue, Structural Collapse, Confined Space, 
and Hazardous Materials. 

 217 Responses in 2024 (- 3.56%) 

Tanker 11 

 2000 Gallon mobile water supply to support rural 
fireground operations or areas without hydrants. 

 Provides support to surrounding districts and the 
County Forestry Task Force 

 47 Responses in 2024 (- 41.25%) 
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Utility 11 

 Licensed by the PA Department of Health as a 
Quick Response Service Vehicle 

 Primary Emergency Medical Services response 
vehicle 

 Provides support to other fire and rescue 
operations. 

 218 Responses in 2024 (- 2.68%) 
 

Command and Support Vehicles 

 We currently operate 5 SUVs to support 
our operations. 

 Our Command Officers (Chief of 
Department, Deputy Chief, and 
Assistant Chief each have a Chevrolet 
Tahoe with a command package to 
assist in a rapid response to incidents as 
well as provide an environment to 
facilitate incident command and control 

 We have an additional Chevrolet Tahoe that is operate by one of our three (3) Battalion 
Chiefs on a rotating basis as a Duty Officer Vehicle 

 One other Chevrolet Suburban is used for Fire Police Reponses as well as a vehicle for 
members to take to various schools and shuttle additional manpower to emergency 
incidents. 

 Collectively, these vehicles made 992 individual responses in 2024 (- 26.14%) 
 
 
*NOTE: Decrease in individual responses per vehicle correlates to an overall decrease in call 

volume and nature of incidents in 2024. 
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RECENT SIGNIFICANT ACCOMPLISHEMENTS 
 

Grants (Awards): 

 2015 FEMA Assistance to Firefighter’s Grant (AFG) - $142,858 for Complete 
Replacement of SCBA 

 2016 FEMA Assistance to Firefighter’s Grant (AFG) - $51,296 for SCBA Fill Station 

 2017 FEMA SAFER Grant - $414,800 for Recruitment and Retention 

 2020 CARES Act (Independent from SWT who gave no CARES funding to Fire 
Departments - $108,716 for all three stations to use for COVID Response 

 2020 CARES Act (Project for the entire county to benefit from communications upgrades) 
- $100,970. 

 Annual State Fire Commissioner’s Grant - $15,000 per year (increased to $20,000 for 
2024) 

 2024 Grant from the East Allen Ambulance Corps. dissolution for $20,000+ to replace 
aging rescue tools from our continued partnership with their operation. 

Recruitment and Retention: 

 Over 50 New Members Recruited from the start of the SAFER Grant in Q4 of 2018 
• 6 New Members in 2024 

 Longest average years of service (>10.5 Years) among members in South Whitehall 

Training and Certification: 

 Over 3,000 hours of cumulative training in 2024 
 3 new members attained their Firefighter 1 Certification 

 1 member attained their Firefighter 2 Certification 

 10 members with Fire Officer 1 or above 

 53 members with Vehicle Rescue Technician Certification 

 DEPARTMENT RECERTIFIED OUR PA DEPT. OF HEALTH QRS LICENSURE 
 DEPARTMENT HEAVY RESCUE RE-CERTIFICATION COMPLTED 1/2024 

Capital Projects: 

 A roof replacement project began.  50% of the existing roof to be replaced (completed 
January 2025) 

 Future Needs: 
• Building Modifications or Expansion to Include Sleeping Quarters 
• Replacement of Rescue 11-41 and Rescue Tools 
• Continued Radio Upgrades and Purchase of New Equipment 
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AREAS WE SERVE 
 

 

 Primary Response Area 

 

 2nd Alarm and RIT Response Areas 

 

 3rd Alarm and Special Request Areas 
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2024 INCIDENT DATA 

 

754 Responses (- 2.45% from 2023) 

107 Box Alarms (- 19.55% from 2023) 

41 Working Fires (- 29% from 2023) 

5 Vehicle Extrications (- 66.67% from 2023) 
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2024 INCIDENT DATA (CONTINUED) 
 

 

 

 

 

 

 

 

 

 

 

 

 

Incident volume has been steadily increasing over the past 10 years.  

Greenawalds has seen a 63.2% increase in our number of calls between 

2014 and 2024.   

 

 

462 474
507 529

585
542 548

584

665

773 754

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Annual Responses



 
 

  

 

 13 

STAFFING AND RESPONSE TIMES 
 

Staffing Program 

Over the past several years we have started to transition away from the 

traditional home response model.  Across the state, as indicated in the 

SR-6 report, the number of volunteer firefighters has fallen from over 

300,000 to less than 50,000.  We decided to modernize our approach 

to membership and responses to get ahead of this curve.  We 

instituted a voluntary staffing program along with recruiting new 

members from outside our “first due.”  This has resulted in a large 

expansion of our roster, giving us more flexibility with members’ time as 

well as a firehouse that is nearly staffed 24/7/365.  This has resulted in 

rapid turn-out times which have had a direct impact on lives saved 

and property conserved.  While the average Turnout Time across the 

county is greater than 5 minutes, we have driven ours down to less 

than 1 minute. 
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Hybrid Responses 

While the in-house staffing is a 

critical component of the 

deployment of our resources, we 

recognized that it cannot be the 

only option.  The crew staffing 

the firehouse can react to a call 

quickly, but on larger incidents 

they will need to be reinforced 

by additional personnel.  For this 

reason, home response remains 

important.  With this new 

strategy, in the amount of time it 

used to take to get one piece of 

apparatus on the road, we are now getting our second and 3rd units 

out the door with full crews as well.  While many departments across 

the region struggle to get one staffed rig on the road, we enjoy the 

luxury of several with qualified personnel.  On average, we have 8.34 

members responding per call across all incident types and 10.29 

members for high acuity calls!  In 2024 members made 6,370 

individual responses! 
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TRAINING PROGRAM 
 

New Members 

Every new member that comes into the 

department off the street, regardless of 

previous experience, goes through a 

rigorous Probationary Member Training 

program and assessment.  They will also be 

sent to Firefighter 1 School to earn their 

basic firefighting credentials.  This process 

can take anywhere from a few months to a year based on 

previous experience and capabilities. 

 

Advanced Training 

After their initial training, our members move on to more advanced classes and skill 

sets over their years of service.  This includes: 

 Vehicle and Machinery Extrication 

 Emergency Medical Training 

 Hazardous Materials 

 Rapid Intervention Teams (Firefighter Rescue) 

 Technical Rescue (Rope, Collapse, Trench, C-Space) 

 Water Rescue 

 Active Assailant (Rescue Task Force) 

 Greenawalds provides Vehicle Rescue Training to Every EMT, Paramedic and 

PHRN class in the Leigh Valley! 

 We also provide Training to the Parkland High School Science of Fire Class 
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IN THE COMMUNITY 
 

Community Events 

More than just a fire department, Greenawalds is 

proud to maintain our tradition of being a focal 

point in the community.  While many other 

departments have lost sight of their position in the 

community and have solely focused on emergency 

responses, we remain committed to being a 

benevolent part of the fabric of our community and 

leaving our doors open for the public to be a part of what 

we do.  We host a number of events each year to stay 

engaged with our neighbors and supporters.  These 

include: 

 Easter Egg Hunt 

 Halloween Parade 

 Santa Run 

o Both delivering presents to children in the 

community as well as “adopting” several families in need each year and 

providing them with a special Christmas! 

o In 2024 we “adopted” 4 families in need in coordination with Kratzer 

Elementary School 

o Delivered additional gifts to over 120 

homes.  

 Fire Prevention Details 

 September 11th Memorial and Annual 

Remembrance Service 

 Scholarship Opportunities provided to Parkland 

High School Students pursuing careers in public 

safety. 
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MORE THAN “JUST VOLUNTEERS” 
 

Our Members are Amazing! 

One of the things we are most proud of at Greenawalds is not only 

developing good firefighters and rescuers, but also developing 

strong citizens and productive members of our community.  Many 

who have come through the halls of Greenawalds have gone on to 

do remarkable things in their personal and professional lives.  We 

strive to foster an environment that puts 

an emphasis on Family, Community, and Professional 

Development.  Here is a brief list of the career paths and 

accomplishments of our members: 

 Career Firefighters 

 Physicians 

 EMT’s and Paramedics 

 Emergency Room, Critical Care, and Flight Nurses 

 Physician Assistants 

 Architectural, Civil, Mechanical, and Electrical Engineers 

 Military Officers 

 Police Officers 

 Maintenance Technicians and Plant Engineers 

 Accountants 

 Communications Engineers 

 Utility Workers 

 Ministers/Clergy 

 Tradesmen and Construction Managers 

 Small Business Owners 

 Equipment Operators 

 News Personalities 

 Sales Consultants 



 
 

  

 

 18 

THE FUTURE IS VOLUNTEERS 
 

Looking Ahead 

As we look towards our second century of operation, the future is bright.  

While many in our profession have accepted the fate of a decline in 

volunteerism and have conceded to career firefighting options, we 

believe strongly that the will and determination of the volunteer are 

strong.  We have a healthy 

roster and an optimistic 

view of our future.  With 

the changing times comes 

a change in the 

deployment model.  Any 

organization that wishes to remain in service must adapt to the current 

environment and look forward to new challenges on the horizon.  A 

failure to innovate and shift with the operational climate is a failure to 

survive.  We are committed to staying relevant and ahead of the curve 

with emerging technologies, 

deployment models, apparatus 

innovations, staffing initiatives, 

member incentives, and 

providing our team with the 

tools, equipment, and 

environment to succeed! 
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THE FUTURE IS VOLUNTEERS 
 

5-10 Year Forecast 

Some of the biggest challenges 

on our radar involve making 

structural improvements to our 

facility and apparatus.  These 

large investments are critical to 

our success but will require the 

support of the Township and 

our community to make them 

a reality.  One large expenditure would be an expansion of our existing 

facility.  Currently, we do not have proper sleeping quarters or adequate 

space for our members to meet.  With a vision of staffed firehouses and 

new response models, we can only have success in these areas if we 

provide the resources 

necessary to support 

them.  We have 

engaged an architect to 

develop preliminary 

plans for this expansion.  

This project will come at 

a cost of around $5 

Million.   

 

As the only unit of its type in the Township, our Rescue Truck is also 

nearing the end of its serviceable life and will need replacement in the 
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near future.  With escalating 

apparatus replacement costs, and 

the uncertainty of the supply 

chain, it is important that we start 

the process of replacing this rig.  Currently, a replacement could cost 

about $1.5-$1.8 million.  The larger challenge is that an estimated 

fabrication time is more than 36 months. 

 

However, our biggest investment should be in our volunteers.  We should 

be committed to putting money back into the people who make our 

organization successful.  We have seen tremendous growth and 

sustainability of our volunteers with the assistance of our SAFER Grant.  

We provide nominal stipends (averaging only about $200 per quarter per 

member) to our firefighters who complete staffing, training, and response 

objectives.  By budgeting an additional $50,000-75,000 per year for our 

department (less than half of what one full-time employee is being paid) 

we can sustain over 70 firefighters and keep them consistently 

responding to calls and participating in training.  We should also regularly 

re-visit the current firefighter incentive program to maximize benefits paid 

to our volunteers.  As the cost of living and the price of gas continue to 

climb, our members continue to 

respond at their own expense to 

benefit our community.  It is 

important to recognize these 

sacrifices and make them whole 

for their efforts. 
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Funding Opportunities and Safety Improvements 

One area where we feel there is room for improvement is the generation 

of revenue to support the fire departments.  Some of these opportunities 

can also be tied to creating a safer community for our residents and 

visitors to live and work in.  Currently, there is no formal Building Inspection 

program in the Township.  

Fire Code violations are only 

discovered at the time of an 

emergency.  Most 

surrounding municipalities 

have established inspection 

programs where all 

commercial and industrial 

occupancies and high occupancy residential complexes receive annual 

inspections (for a fee).  The fees generated would easily cover the 

salaries of the inspectors as well as fund 

incentive programs and apparatus 

replacement funds.  Volunteers with proper 

credentials could also be used to complete 

simple, routine inspections at a fraction of the 

overhead cost.  This program would not only 

generate revenue but would also improve the 

safety of many of our businesses. 

 

We should also be investigating new ways to fund large purchases and 

create additional funding streams.  Instead of purchasing apparatus and 
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large capital projects with cash on hand, we need to find financing 

opportunities.  All volunteer fire departments are eligible for low interest 

loans.  Many local banks will also offer the same.  We could institute a 

one-time fee for new 

construction (based on 

square footage, or a flat 

rate for residential and 

commercial properties) 

to support the added 

exposure risk to our 

emergency responders.  

As the community 

continues to grow there 

should be a representative growth in funding the fire departments for the 

added complexity and frequency of responses. 

 

Lastly, there are many opportunities to solicit funds from State and 

Federal representatives that the individual fire departments do not have 

access to without the support of the Township.  RCAP, DCED, and other 

special funds that our elected officials have control over could be used 

to offset the cost of construction or apparatus replacement.  

Agreements can also be negotiated with developers as they increase 

the risk to our responders. 
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CONCLUDING THOUGHTS 
 

As we investigate the next 5, 10, 20 

years, we should explore 

opportunities to share resources, re-

evaluate response districts, 

standardize operational procedures, 

and develop commonality in many 

of our routine tasks across the 

Township.  We are part of an ever-evolving experiment to find out what 

works and what does not.  It is incumbent on the leadership of our 

volunteer fire departments to stay relevant and innovative in our 

approach to providing our services.  It is important for each department 

to maintain their traditions and their identities; however, it is equally 

important to make sure we provide the optimal professional service to 

our citizens!  We look forward to seeing what the future brings, and 

Greenawalds is confident that we will continue to provide Prompt, 

Professional, and Competent service to the residents and visitors of South 

Whitehall Township  
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