
TO: Board of Commissioners 

FROM: Tom Petrucci, Township Manager 

DATE: December 12, 2024 

SUBJECT: Executive Department (Township Manager) Annual Report (January 1, 2024 to 
December 18, 2024)  

COPY TO: H. Bender; J. Alderfer; D. Manhardt; T. Dickert; S. Brown; L. Matula; T. Fehnel

I. Key Events (Ongoing)

a. Weekly Agenda Meetings with Department Heads (Occur Weekly on Tuesdays).

b. Attended the following recurring (or special) public meetings on a required and/or as-
needed basis:

i. Board of Commissioners
ii. Pension Committee

iii. Civil Service Commission
iv. Public Safety Commission
v. Volunteer Fire Sub-Committee

vi. Budget and Finance Committee
vii. Planning Commission

viii. Park and Recreation Board
ix. Emergency Management
x. Lehigh County Tax Collection Committee (LTCC)

xi. Lehigh Valley Planning Commission (LVPC) General Assembly
xii. LVPC Lehigh Valley Watersheds Assessment and Act 167 Ordinance Update

xiii. Keystone Municipal Insurance Trust (appointed to serve on the Board of
Trustees)

c. Provided ongoing guidance and direction for personnel matters involving Human
Resources/Payroll.

d. Attended Planning Commission Professional Staff Pre-Meetings.

e. Attended Safety Committee Meetings (internal)

f. Attended multiple meetings with Lehigh County Authority (LCA)
officials/representatives to respond to and/or discuss various ongoing concerns,
including but not limited to the Kline’s Island Wastewater Treatment Plant, the Sewer
Reduction Plan and the Inflow and Infiltration Plan.
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g. Provided ongoing administrative support, delegation and oversight of assignments, 
guidance, mentorship, and decision-making to all Department Heads and staff on a 
regular basis. 

 
h. Coordinated Right-to-Know responses with assistance from administrative staff.  

 
i. Fielded media requests on various subject matter topics.  

 
j. Responded to constituent concerns on a regular/ongoing basis.  

 
k. Served as primary liaison between the Township and Dorney Park on various matters.  

 
l. Provided information on an ongoing basis (as necessary) for the Fire Apparatus Study 

in progress with the Pennsylvania Department of Community and Economic 
Development.  

 
m. Drafted and reviewed ordinances and ordinance amendments in conjunction and 

consultation with relevant staff and the Office of the Township Solicitor (and 
subsequently, the Director of Legal Affairs).  

 
II. General Report of Activities/Deliverables  

 
a. Solid Waste and Recycling Study Coordination Call (January 17, 2024). 

 
b. Solid Waste and Recycling Study Kick-Off Meeting (February 2, 2024). 

 
c. Coordinated communication with PennDOT District 5-0 County Maintenance 

regarding winter storm activities (February 13-16, 2024).  
 

d. Coordination with SCS Engineers for Solid Waste and Recycling Study (February 19-
20, 2024-November, 2024). 

 
e. Coordination of Act 537 Official Plan Update (Public-to-Public Transfer) (March-

December, 2024).  
 

f. Developed the Investment Manager Policy for the 457 (B) Deferred Compensation 
Plan (July, 2024).  

 
g. Provided direction to the Finance Department and all Department Heads for the budget 

development and adoption process (July-November, 2024).  
 

h. Directly responsible for the development and hiring of the new Director of Legal 
Affairs position (October-November, 2024).  

 
i. Directed the Mitel MiVB SVI Software IP Platform migration project, which was 

required due to the MiVoice Office 250 software phase out, effective June 30, 2026 
(October-November, 2024).  

 
j. Worked with the Police Department Command Staff to review proposed American 

Rescue Plan Act (ARPA) projects (August-November, 2024).  
 



k. Worked with the Police Department Command Staff to ensure compliance and 
payment receipt for all body camera grants (entire year).   

 
l. Worked with the Community Development, Police Department and Public Works 

Departments to ensure ongoing grant compliance and payment receipt(s), as 
applicable, for multiple/various grant projects (entire year). 

 
m. Contributed to and reviewed the Active Transportation Plan (entire year).  

 
n. Contributed to and reviewed the Landscapes Plan (entire year).  

 
o. Worked with Payroll Coordinator to oversee the Auditor General Pension Audit for 

the years 2020 to 2023 (October-December, 2024- ongoing). 
 

p. Worked with Lehigh County and Fire Departments for Lehigh County P25 Radio 
Replacement Project (entire year).  

 
q. Worked with local representatives to help secure funding for the Woodlawn Fire 

Rehab Vehicle Replacement ($200,000.00 received from the Pennsylvania Department 
of Community and Economic Development) (August-November, 2024).  

 
r. Worked with Public Works, Community Development, and Parks/Recreation staff as 

well as the Department of Conservation and Natural Resources (DCNR) to revise the 
scope of work for the DCNR and Pennsylvania Department of Community and 
Economic Development grants for the Vistas Park Development project (entire year). 

 
s. Negotiated and coordinated the Teamsters Local 773 Public Works Union Collective 

Bargaining Agreement (CBA) for the years 2025 to 2029 (June-October, 2024).  
 

t. Coordinated and served as Project Manager for the Jordan Creek Greenway (Segments 
41 to 45) Transportation Alternatives Set-Asides (TASA) Construction Project 
(January-November, 2024).  

 
u. Coordinated Executive Search for Chief of Police position with Pennsylvania Chiefs 

of Police Association and Aspirant Consulting (April- December, 2024).  
 

v. Coordinated the Hometown Heroes Program (August-December, 2024).  
 

w. Reviewed and coordinated the addition of a new Investment Manager for the 457 (B) 
Deferred Compensation Plan (October-December, 2024).  

 
x. Coordinated insurance policies renewals, along with the Executive Assistant and the 

Director of Township Operations, and Department Head (September-December, 
2024).  

 
y. Coordinated the completion of a Water and Sewer Rate Study performed by Public 

Financial Management, along with Director of Township Operations, Director of 
Finance, Utilities Manager. and Fund Balance and Reporting Specialist (May-August, 
2024).  


