SOUTH WHITEHALL TOWNSHIP
POLICE DEPARTMENT
4444 WALBERT AVENUE
ALLENTOWN, PA 18104

Interoffice Memorandum
_

To: Board of Commissioners

From: Interim Chief Steve Brown

CC: Township Manager Tom Petrucci
Subject: End of the Year Report 2024
Date: December 11, 2024
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The purpose of this report is to catalog and highlight our agency’s accomplishments and
recognition over the past year. This report serves as a overview of the strides our agency has
made in fulfilling its mission, improving services, fostering community engagement, and
achieving notable milestones. It will also showcase how these efforts have contributed to the
growth and success of the agency. By outlining the recognition and successes we’ve garnered,
this report emphasizes our continued commitment to excellence, innovation, and community
partnerships.

General Department News

e February 6™: We welcomed our first Community Intervention Specialist from Pinebrook
Family Answers. She works out of our headquarters once a week to assist us with
providing support for those in need. Her position is fully funded by Lehigh County and is
at no cost to South Whitehall Township.

e March 22": Chief Dorney’s last day with our department. He resigned to take a position in
the private sector. Captain Brown was unanimously appointed as Interim Chief of Police
and has remained so since Chief Dorney’s departure.

e Assisted with the Lehigh County Chief’s of Police Association’s Consoritum Testing for
Entry Level Police Officers on March 23™, as well as September 14

e July 22" Jacob Warnet, an officer with 5 years prior experience, was hired. With the
hiring of Officer Warnet, our department is now fully staffed in the patrol division bringing
us to the compliment of 42 officers.

e Assisted Pennsylvania State Police (PSP) with six VIP vists to Lehigh County during the
campaign season.
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e November 4": Detective Starosta, a 7-year veteran of our department, was transferred from
the Patrol Section to the open Detective’s spot in the Criminal Investigation Section.

e December 4™: K9 Kyra was retired from service with our department.

Statistics (January 1 — November 30)

YTD 2024 2023 +- %
Reports 14888 14031 | 857 | 6% | M
Criminal Offenses 993 | 1048 -55 5% | W
Arrests & CJP 481 | 430 | 51 | 12% |
Citations 2029 | 1271 | 758 | 60% | M
Warnings 3588 | 2190 | 1338 | 64% |
Completed Projects

UCR to NIBRS Project — became the second department in the county to be NIBRS certified at
no cost through a grant obtained by Lehigh County. This required personnel to attend train the
trainer courses and then train our officers. To achiveve this certification, our project team
submitted a test file to deomonstrate our compliance with the NIBRS standards. As of May of
2024 only 43% of Pennsylvania agencies were reporting through NIBRS.

Body Worn Camera and In-car Camera Replacement — researched, purchased, installed, and
conducted training for the new Getac BWC and in-car cameras. This was a transition of the
aging Watchguard system that was no longer supported by its manufacturer.

Patrol E-Bicycles — researched, purchased, and conducted training for 6 Giant Talon e-
bicycles. These will be utilized for IPMBA certified officers to be able to travel further during
their bicycle patrols. We also were able to purchase marked Chevrolet Tahoe to assist with
updating our front-line vehicles. They were purchased through a grant from Senator Nick
Miller.

Redesignated APRA funds to complete/purchase the following future projects:

e Transition to a new handgun with optic

e Transition to new patrol rifles with suppessors

e Purchased breaching tools

e Ordered new radios that will be compatiable with Lehigh County’s new Harris radio
system which will be transitioned to late 2025 or early 2026.

e Purchased PC’s for front line vehicles to replace the aging ones that require increasing
maintenance.

e Bought PC’s for headquarters that were scheduled to be replaced with the IT budget for
2025.
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e Subscribed to first year of TASER 10 contract. When we transition to TASER 10 early
next year, we will be the first department in Pennsylvania to carry this new less lethal
technology.

e Placed an order for 2024 Chevrolet Tahoe to be added to the fleet as a marked
supervisor vehicle.

Community Outreach Programs

The police department helped grow our partnerships with our community with the following
programs:

DARE Program was taught to 490 elementary students and 806 middle students in the
Parkland School District. We are currently the only department in the Lehigh County who
offers this decision making cirriculum to school-aged children.

Crime Watch — Conducted 9 meetings throughout the year, connecting with community
members in attendance.

Youth Academy — 40 Parkland School District 5 and 6" graders attended our 5 day academy
where they learned about law enforcement and interacted with officers from our department.

Advanced Youth Academy - 16 campers who have previously attended our Youth Academy
and requested to attend the advanced camp with more practical exercises as their interest in law
enforcement grows.

National Night Out — Our 13" annual event was held at Covered Bridge Park to help
strengthen community bonds and promote police-community partnerships. This year the PA
National Guard provided us with a CH-47 Chinook as a static display for our community
members to tour.

Battle of the Badges II — charity softball game between Whitehall and South Whitehall
Police. Raised $14,000 through sponsors to be donated to HUGS for Pediatic Cancer
Warriors.

Business Checks (2,920) — Officers check on businesses, both closed and open, during their
shifts.

PALS Checks (584) — In partnership with the Parkland School District, officers stop into
elementary schools in the Township during day shift to walk through the facility.

Vigilance Requests (60) — Officers check on vacant homes for residents while are they are
away on vacation upon their request.

Community Policing Through Enironvmental Design (CPTED) Assessments (4
commercial and 5 residential) — A CPTED certified officer conducts an assessment of a
resident or business and provides recommendations to increase the security stance of the
structure and elevate the owner’s awareness of weaknesses or hazards. This is done upon
request from residents and/or business owners with in our jurisdiction.
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Heroes for the Holidays — 36 Parkland School District students were partnered with officers
to go shopping at Target for their families. They were then transported to Dorney Park for
lunch and wrapping. The Parkland School District, Target, Dorney Park and Wild Water
Kingdom, Parkland Cares, Parkland Education Foundation, PSP, Upper Macungie Township,
Lehigh County Sheriff’s Office, as well as Cetronia Ambulance assisted us with this event.

No Shave Mid-September October November December over $3,000 will be donated to
local charities yet to be determined.

Training (4835 total hours)

e Monthly departmental training hours — 1134 hours
e Chris Boyle monthly online course (legal updates relevant to PA) — 1512 hours
e Other training courses attended — 1005 hours, to include:
o Officer Garlin attended DARE Instructor school increasing our staffing to 6
instructors.
o Sergeant Edelheiser attended IPMBA bicycle maintenance officer training in
order to repair and service our fleet of bicycles.
o Officers Lessig and Whirl IPMBA increased our certified bicycle patrol roster
to 20.
o Sergeant Hummel and Officer Garlin attended School Resource Officer
training.
e Hosted a ARIDE course in our Police Training room.

Leadership Development

Sergeants Smith and Shoudt received their FBI LEEDA Trilogy Award for attending its three-
part leadership series adding to the 4 supervisors who have completed this in past years.
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