
   

 

TO: Board of Commissioners 

FROM: Tricia Dickert, Director of Finance 

DATE: December 18, 2024  

SUBJECT: End of Year Department Report - Finance  

COPY TO: T. Petrucci; H. Bender; K. Blahnik; D. Zackeru 

 
The Finance Department respectfully submits the following recap for 2024: 
 
From January to April, we worked with the auditors to collect and provide all the requested documents 
and information for the 2023 Financial Audit. 
 
In May, Herbein completed our 2023 Financial Audit and presented the 2023 Audited Financial 
statements to the full Board of Commissioners during the June 5th public meeting. I’m proud to say this 
audit was free of any material weaknesses or significant deficiencies. 
 
On May 28th, the Budget Team kicked off the 2025 budget season with an annual memo to all budget 
contributors, asking them to consider their 2025 operational needs and capital requests, and prepare to 
discuss them during individual meetings that would begin in July. 
 
From July to October, the Finance Department, the Executive Office, and the budget contributors 
worked hard to make sure every department was sufficiently funded for their operational needs, 
maintained the necessary resources to continue to provide excellent services to the community, and 
included the consideration of appropriate capital projects for Township operation and infrastructure. 
 
The framework for the 2025 budget was discussed with the Board of Commissioners during a public 
workshop meeting on Wednesday, October 30th. This was followed by the 1st reading on November 6th 
and a 2nd reading on November 20th. Budget season ended with the Board of Commissioners formally 
adopting the 2025 Budget on December 4th. 
 
In December, the Township encumbered the remaining American Rescue Plan Act (ARPA) funds 
dedicated to upgrades in the Police Department. 
 
In closing, I am incredibly proud to be a part of an amazing team in Finance. We have some new faces 
and a lot of knowledge to build, but every person on this team takes pride in what they do and cares for 
this community. 
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